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Executive Summary

&, The City Centse can best support the mission of the City to
become the "premier city in Florida" and best serve the needs
and interests of the residents if it is programmed and
managed as a nonprofit community cultural and civic center.

&, Under this proposal, a variety of public/private partsrerships
will result in a significant increase in the quantity and
diversity of programming for City residents, with particular
emphasis on families and teens. With programming
presented by an independent, nonprofit corporation, the
financial risk to the City is greatly reduced and strictly
limited.

El. A tightly-focused marketing strategy that has already
produced impressive results is presented in this proposal.
Comprehensive promotional programs will continue to yield
large increases in sales and participation for cultural and
entertainment programs, as well as for other facility use.

&. An entrepreneurial approach to renting the facility and food
and beverage concessions will generate increased revenue.
New relationships with local and regional catering companies
will result in better and more llexible service to our customers,
along with increased facility rental for banquets and other
functions.

&. An existing corporation, Coral Springs City Centre, Lrc., will
be reconfigured to serve as a completely independent,
nonprofit management company, under contract with the City
to manage the operation and prograrrming of the City Centre.

&. CSCCI will employ a full-time staff of eight, a voluntary
reduction from the current ten positions, creating selfdirected
work teams and a more horizontal organization, with all staff
members being empowered to provide total satisfaction to the
customer-

&. The management fee for FY 19911-95 will be $476,500, which
assumes some interruption of business for facility
improvements. With significant renovations to the theater,
the management fee will drop to $1142300 in FY 7995-96, or
37 .2'/" of rhe total budget.

Executiae Summary llt
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INTRODUCTION

The plans and other material presented in this proposal will demonstrate
condusively that:

[l. The City Centre can best support the mission of the City to
become the "premier city in Florida," and best serve the needs
and interests of the residents as a community cultural and
civic center.

&, The City Cenhe is an extremely valuable resource with the
potential to enhance the quality of life for the City's current
residents, and to establish a positive image of the City as an
athactive place for individuals and businesses considering
relocation to or within South Florida.

&. Significant renovation to the City Centre's theater is essential
if the ambitious attendance and financial goals outlined in this
proposal are to be achieved.

&. The initial annual investrrent of M8Q000 represents an
outstanding value for the citizens of Coral Springs.

&, The current staff and management team is genuinely
comrnitted to quality and erLinently qualified and capable, in
terms of knowledge, skill, dedication and experience, to
continue programming and operating this important City
resource.

lntroduction 1
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Mission

To operate the City Centre for the best and most responsible purpose for
the benefit of the residents of the City of Coral Springs.

We will accomplish this through:

&. PROGRAMMING high-quality cultural, entertainnent,
educational and recreational events which reflect the interests
and needs of the residents of the City;

&. PROVIDING safe, clean and atEactive fac'lities and services at
a reasonable cost to civic, charitable, social, educational,
business, political, religious and other types of organizations
for meetings and events which serve the interests of the
residents of the City;

&. DEVELOPING PARTNERSHIPS with public and private
commercial and non-commercial entities for the pulpose of
reducing financial risk or exposure to the City, while
expanding or enhancing the use and value of the City Cenhe
to the residents of the City;

\1. INFORMING the community about all programs, services and
facilities available at the City Cenhe through a proactive and
comprehensive program of communications and promotions
designed to reach all constituencies;

s1. MAINTAINING the facilities and equipment of the City
Centre in superior condition in order to maximize availability,
reduce costs and prolong the useful life of all facilities and
equipment.

lntroduction

Goals



Values and Principles

In seeking to ftrlfill this mission and these goals, we will adhere to the
following values and principles:

The quality of our "products" and services will
meet or exceed customer expectatiors in every
way.

Competance: Staff members will be selected and trained to
achieve a superior level of competence tfuoughout
the organization.

lntegrity: It is expected that all staff members and parbrers
will conduct themselves with absolute integrity at
all times.

Responsibility: We will accept responsibility for all our actions.

Creatiaity We will continually seek creative solutions to
existing and new challenges.

Responsitseness: We are corrmitted to maintaining a high level of
awareness of and responsiveness to our customers'
changing needs and interests.

Safety We will exercise diligence in detecting and
correcting any situation which may compromise
the safety or health of any individual at any time.

Accessibility : The City Centre will attempt to achieve 100%
barrier-free status in order to accommodate visitors
and staff members with differing abilities.

Diaersity: We will celebrate the rich diversity of our
cornmunity and region.

kaderchip We will aspire to become leaders in our community
and beyond.

All staff members zre empowered to make
decisions and take responsible actions.

Empowetment:

Introduction

"l have found that your

Programming offers
abundant diversity
which appeals not only
to my desire to nurture
an appreciataon tor the
arts in my child, but
also ofrers a broad
range of choice to
satisfy my adult
interest."

- Barbaru Gingery Blodt

"The Jewish
Federation, along with

the current City Centre

management, truly
values the building of a

strong, united, and

viable community in
Coral Springs..."

- Debbie Hafetz

J
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"We consider the City

Centre a necessary and
integral part of Coral

Springs..."

- Sidney Ascher

"The City of Coral
Springs is to be
commended for
providing the
opportunity for school
aged children to
experience such a
variety of live theater."

- Carol Meac

"A company seeking to
relocate has its choice
of any city. A facility
like the City Centre can
make a difference."

- Senator Bob Graham
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VALUE TO THE COMMUNITY

Since the City Centre fust opened in 1990, it has offered significant value
and benefit to the citizens of Coral Springs in a variety of ways. The City
Centre is a beautiful and impressive facility. Coupled with a successfirl
program, it will be pointed to with pride as one of the many important
benefits of living in Coral Springs.

Cultural, Entertainment and Recreational Opportunities:

Among several "immediate" or short-term benefits, residents enjoy
convenient, safe and reasonably-priced access to a wide variety of high-
quality entertainment and cultural programming that is often only
available in larger cities. Families and friends are able to enjoy together a

meaningful social experience. A wide variety of civic organizations and
local businesses have access to meeting and function rooms at a
reasonable cost.

Educational Enhancment:

School-age children in the City receive the benefit of exposure to
performing arts events in a fine facility at an early age. Every school in
Coral Springs has brought students of aII ages to performances at the City
Centre. This convenience of access is a true enhancement to the
education process for our young people. Studies have repeatedly shown
the higher level of academic success enjoyed by those students who are
able to participate at an early age in performing arts experiences.

Residential and Commercial Development:

The City Centre serves as a very athactive "showcase" facility Ior the
City of Coral Springs. From this perspective it can continue to play an
important role in residential and commercial development. Already,
restaurants in the City enjoy increased business when there is a
performance at the City Centre.

Since most other cities of comparable size in South Florida do not enioy
the presence of sq6fi 2 fncility and its offerings, Coral Springs stands out
prominently in efforts to atftact new residents and businesses.
Individuals relocating to or within South Florida may choose Coral
Springs in part because of the easy access to cultural activities they have
previously enjoyed in another part of the country. Businesses seeking to
relocate must certainly consider local services and amenities for their
employees. The local availabi-lity of entertainment and cultural activities
can be iust as important as parks, restaurants, and other leisure-time
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possibilities. This added enhancement can certainly help to maintain or
improve property values in the future.

Active Participation:

There are many opportunities for volunteer service at the City Centre,
from serving as performance ushers and event attendants, to working in
the adminisEative office. In all, nearly 5,000 volunteers have served
more than 19,000 hours since the City Centre fust opened, saving the City
an estimated $165,000. In additiory City Centre staff members continue
to provide important assistance in logistics, ticket sales and event
management for other City activities induding the Our Town Festival,
Match Point Tennis Championships, Martin Luther King Jr. Day
Celebration, and a variety of other civic and charitable causes.

lntroduction

"lt's a pleasure to
volunteer... it has been

a great experience and
it's my first time
volunteering,"

- Betty DeMarco
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"Nearly 50,000 people
have attended a

Philharmonic concert
over the last 3 years.

The success of these
sold-out events reflects
the 'fan-friendly'
atmosphere provided
by the City Centre and
its personnel."

- Groce Abel
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Situation Analysis: Defining Success

Although the City CenEe opened with a great deal of excitement and
optimism in August of 1990, it quickly became a subject of concem and
conlusion among residents and City administrators alike.

However, during this period of less than four years:

&. Neafly a half million people have visited the City Centre.

&, An average of 2.5 separate activities - performances, civic and
business meetings, social events, recreational proiects, etc. -
have taken place every single day (seven days a week).

&. When it created a non-profit colporation to program and
operate the City Cenhe in 1992, the City established as a goal
that the Gty's annual subsidy should decrease fromTlo/" to
50% of the Centse's budget over five years. This year it is
projected that the City subsidy will represent approximately
55% of the total operating budget - after iust two years.

According to comprehensive Citizen Suweys conducted in March of 1993
and 1994:

&. h 7993, 42% ot the City's residents had attended at least one
event at the City Centre during the previous year; in 1994 the
percentage rose to 457o.

&. l^ L993,23% of all citizers had attended a cultural or
entertainment performance at the City Centre; in 1994 the
percentage grew to over 36%.

In a random telephone survey of Coral Springs residents in July of 1993:

&. 72% responded that the City Centre adds to the quality of life
in the community.

&, 42% of respondents reported they had attended at least one
performance at the City Centre, with 26% attending two or
more performances during the previous year.

&. More than 80% indicated they would be likely to attend events
at the "renovated" City Centre.
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Finally, in a mail survey conducted last summer among past performance
audience members, more than 81% of respondents rated the courtesy and
efficiency of the City Cenhe's staff as either "Good" or "Excellent." OnIy
2% expressed a "Poor" rating concerning service, but "sound quality"
was rated as the worst of the City Centre's attributes.

From all of these observations, considered along with a great deal of
other recent information, it can be reasonably conduded that the City
Centre is neither a success nor a failure by any objective measures, In
fact, no objective measures for success have ever been established and no
reasonable, comprehensive and consistent catalog of expectations has
ever been articulated.

Therefore, it becomes a major challenge of this proposal to define future
success for the City Cenhe. This involves the establishment of a new
Mission Statement, along with a comprehensive set of quantifiable goals
and objectives, all of which must contribute significantly to the
fulfillment of the City's broader mission to become "the premier city in
Florida" in order to warrant a considerable annual operating and capital
investment.

Presented in this proposal are specific plans for staffing, programming,
marketing and communication, developing important partnerships to
help reduce financial risk or exposure, facility management and
maintenance, and opportunities for revenue enhancement. AIso included
is our justification for a significant funmediate capital investsnent in
theater improvements to correct potentially serious health and safety
problems; to correct the acoustic deficiencies which have plagued the
City Centre since it opened; and to significantly enhance the overall
experience of the audience for performances and other theater activities.
As stated earlier, it is our position that these improvements are essential
to meeting the challenging goals set out in this proposal.

Introduction

"The Coral Springs
TrFHigh Youth
Commission would
like to thank you for
all your effort and

dedication to the teens
of Coral Springs..."

- Iason Victot
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"...the quality
of service was
excellent...you do
an exceptionally
good iob."

- Ioy Braus

"Your dedication to full
customer satasfaction
is certainly the
cornerstone of the total
service concept that
was evident during

[our] meeting."

- Dennb Urbaruki
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Commitment to Quality

The Coral Springs City Centre is completely dedicated to the idea that we
exist solely for the benefit of our customers. In that spirit, meeting
customer expectations becomes the standard by which all of our
accomplishments are measured. To track our progress and develop
solutions we have created the Quality Assurance Team.

Quality Assurance Team

Mission

To cultivate an attitude of continuous quality i:rrprovement among a1l

City Centre staff members.

Strategies

&. Identify "quality issues" and key benchmark measures of
customer satisfaction tfuough objective research and active
listening to our customers.

&, Devise systems, mechanisms and staff training programs that
will enable us to work toward a higher level of customer
satisfactiory especially in those areas identified through
research as quality issues.

&. Implement these systems mechanisms and staff training
prograrns, and establish quantifiable goals.

Work Plan

Quality Management Leadership :

Define the organizations mission, values, goals and objectives in a
clear manner.

Demonstrate personal involvement in continuous quality
improvement, customer service and achieving the organizational
mission at all levels in the organization.

Encourage all staff to participate in Quality College training,
Supervisory Academy and Support Staff training Programs.

Reward and promote irmovation and risk-taking.

Uphold and communicate the organization's values, goals and
objectives.
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Use coaching, facilitating and training to empower employees to
resolve all customer quality issues.

Information:

Develop intemal lines of communication to share all operating and
planning inlormation to the enfue staff.

Identify sources of information to provide benchmarking
opportunities for all service programs at the City Centre, both in
similar organizations and in other types of service organizations.
Develop criteria for comparison.

Use case studies of other communities to evaluate potential services
and programs. Investigate feasibility of site visits.

Training:

Design and coordinate training programs to develop customer service
values and plans.

Involve staff in ongoing City programs.

Encourage staff to participate in industry associations and pursue
professional development opportunities.

Involve employees in developing their own personal and professional
development plans.

Process Quality:

Develop a policies and procedures manual to identify key processes.

Examine rules, work methods, and procedures to determine whether
the processes in place are the most efficient and customer focused.

Encourage the use of self-directed work teams to manage processes.

Identify opportunities to refine or reorganize systems and structures
that are effective and appropriate.

Increase span of control for front line employees.

Develop a time line for implementation of strategic quality plans.

Evaluation:

Complete an annual quality audit, based on criteria developed
through surveys and benchmarking.

Evaluate the progress of programs and processes in terms of meeting
customer expectations and perceptions of quality.

Prepare and implement suwey programs to continuously monitor
Progress.

Evaluate all systems, mechanisms and training programs, and
progress toward established goais.

Track and recognize "TQM success stories" of individual staff
members and divisions.

"Your administrative
staff is cordial, warm

and friendly and have

never failed to bend

over backwards to
accommodate our
needs."

- Women of Spanish Origin

9lntrod.uction
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PROGRATVMING

Goal

To present the greatest number and diversity of public performance
programs of the highest possible quality, which reflect the needs and
interests of various significant corutituencies, at the lowest financial risk
to the City.

Objectives

&, Present or host 118 public events (self presentations, rentalt
and partnerships) annually, with emphasis on popular and
family entertainment.

&, Secure a minimum of twelve partnerships with both nonprofit
and commercial organizations to present activities at the City
Centre.

City Centre's self presentations will focus on popular entertainment for
families, schoolday performances for childreru and special events in
comedy and contemporary music for adults. 84% of the residents
recently surveyed found City Centre's programming to meet or exceed
their expectations.

A number of partnerships, with goups such as the Florida Philharmonic
Orchestra, Cellar Door Productions, hyperACTive inc., Ballet Florida, The
Museum of Discovery and Science, and other non profit organizations
(Museum of Art, Nova University and several local professional theatres)
will expand the programs available to City residents.

Programming 11
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"...the booking ol the
shows had a touch of
genius."

- Eoelyn Petrucci

"Please keep the City
Centre for cultural
events."

- Mr. €t Mrs. S. Fbchcr

12

Programming Philosophy

Under this proposal, public performance prograruning at the City Centre
is presented through one of the following means:

&. Self-Presentations: Highest Risk/Highest Reward. The City
Cenhe identifies and conEacts with talent to present
performances, and assumes 100% of the responsibility to
promote and produce the perfornance.

&. Partnerships: Low Risk/Moderate Reward. The City Centse
and an artist or promoter agree to share responsibility of
promoting and presenting a performance. City Centre will
provide space at no initial cost to the producing organization
and will recoup appropriate rent from ticket sales. Producer
provides product at their expense with direct costs shared by
both organizations from ticket sales.

&. Rental Events: No Risk/Low Reward. Apromoter or
producer agrees to rent the City Centre theater and assumes
100% of the responsibility to promote and produce the event.
All costs for services and staff are recovered from renter plus a
fair profit margin.

An appropriate blend of all three of these types of presentations is
necessary for the City Cenke to achieve a desirable level of diversity and
quality in programming which reflects the needs and interests of the
residents of the City.

Research conducted during the summer of 1993 indicates that City
residents would prefer a programming mix that prominently features
"headliners" in popular music, comedians, and Broadway shows, but
also indudes various forms of music, dance, theater, targeted toward
adults, children, teens and families. There is some interest in virtually
every performing arts discipline. When research among City residents is
applied to the total Coral Springs population (91,000), some surprising
statistics emerge:

&, 45.5ok are "Very [rterested" or "Moderately Interested" in
Ballet.

&, 47 .5"/o are "Very lnterested" or "Moderately Interested" in
Symphony Concerts.

&. 78.7o/o are "Very lnterested" or "Moderately Interested" in
professional theatre.

Progrumming



There is a significant number of residents in Coral Springs who will
attend performances, even within disciplines which are believed to be of
lower interest. Even those disciplines which are attractive to only modest
percentages of the overall population have the potential to attract large
absolute numbers of attendees.

In order to best serve the greatest number ofpeople, the overall
programming mix needs to represent the needs and expressed interests
of the greatest number of the City's residents.

Performance Programming

Cellar D oor Productions

Cellar Door, the largest commercial music promoter in North America,
will rent the City Cenke and present a "Great Entertainers" series, will
copromote contemporary music and comedy with the City CenEe and
will assist the City Centre in purchasing self-presentations.

hyperACTioe Inc.

Begiruring in April 1994, hyperACTive will present classes, workshops
and seminars on the performing arts for school age children and adults
on an ongoing basis. As a supplement to the Super KidStuff seies,
hyperACTive will present up to six children s and family performances
annually. Additionally, a semi-professional community theatre group
may be developed as a joint project between CSCCI and hyperACTive.

F lorid a Philharmon ic Orche str a

The Philharmonic will copresent several special events (Halloweery
Holiday, etc.) at different holidays throughout the year, in addition to
sponsoring their annual series of 4 - 6 concerts, which brings over 6,000
people to the Centre each year. The Philharmonic may also add several
free, outdoor, concerts to fruther develop the Coral Springs' audiences.

Coral Springs Pops Symphony

The Pops Symphony will continue its five series of tfuee perforrnances
that are projected to serve over 18,000 patrons annually. Sigrrificant new
marketing and Box Office support from the City Centre will increase
attendance and concession revenue from this major resident.

Programming 13

"When we hear that
there are suggestions
that no one is
interested in programs

of cultural significance,
we feel that those who
believe this are not ln

tune with the
community at large."

- Sandrs Greenland

Partnerships



"lThe Stars of
Lawrence Welklwas
the first time we had
gone to the City Centre

and it was a delightful
evening. We will be
going again very
soon."

- Audience Suruey ResTonse

"Encore! Encore! lt's
nice to have you in our
own backyard!"

- Mtian Rineha

74 Progamming

Gold Coast Opera

The Opera may continue to co-present its popular series of three
operettas or rent the City Centre for a flat fee, serving over 3,000 patsons
annually.

As i an- Am o b an F ed er a t io n

This organization, with marketing and Box Office support from the City
Centre, will continue to produce high quality multicultural events
focusing on the creativity of the Asian cultures represented in our
corrununity.

lewish Community Cento/lewish Federation of Broward

Several festivals will be held each year, such as Shalom Fest and
Chanukah Festival, bringing up to 12,000 visitors to the City Cenhe.

Ballet Elorida

Ballet Florida will sponsor a series of three to four performances between
November and April, armually. "Story" ballets and mixed repertory will
be offered. For FY 199t1-95, Cinderella and, The Nutctacker are being
considered. A series of educational programs for schools, master dasses
and lecture demonstratiors will also be scheduled.

Florida's Singing Sons Boychoir

The Singing Sons may rehearse at the City Centre and produce a series of
concerts supported by City CenEe marketing and Box Office.

Symphonic Youth of Florida, lnc.

This new organization strives to present high quality symphony concerts
by musicians from Coral Springs' schools. They will rehearse and
perform at City Cenhe.

lMite-Willis Thmtre/Public Thmtre of Ft. lauderdale

These theatre companies may each produce a series of mainstage
legitimate theatre for adults, with support from the City Centre.



Broward County Schools

The Music DeparEnent will continue to provide a series of concerts
featuring school chjldren from local middle and high schools, and county
wide ensembles, with significant operational support from the City
Centre. City Cenhe is a participant in the Parlflers in Excellmce program.

Rentals

Public performances have been and will be provided by organizations
such as:

Tamarac Jewish Center's Benefit Concert
East West Karate's Demonstration and Awards
Broward County School Board
The Alzheimer's Association Benefit
Rising Starz Annual Concert
Jewibh Federation of Greater Ft. Lauderdale
Coral Springs Jewish Communjty Center
Florida Gold Coast Athletic Association
Holocaust Survivors of South Florida
Chinese-American Benevolence Association
Indian Cultural Center
The Record Museum Productions
Mrs. P's School of Dance Recital
Fame School of Dance Recital
Michael's Academy of Performing Arts Recital

Educational Programming

Performances, classes, residencies and exhibits will be presented for
educational purposes, with the goal of involving families, teens and
school chjldren in a variety of multicultural and artistic disciplines.

Partnerships

Child Care Connection

The City Centre is co-presenting an annual Kid's Festival for drildren and
families with this nonprofit organization.

Programming 15

"...1 like best when the
Snow Princess met the
wood-cutter. I covered

my eyes when they
kissed. I also liked
when the Wizard made

magic. The magic was

amazing!"

- Panela Bellioetu, Second Grode



"We are so pleased

and proud to live [n a

community that offers
these kinds of
performances for
young families."

-Lugh Gunthn & Eamily

"lYoung Abe Lincolnl
was wonderful. Every
year we appreciate the
variety of programs
you present."

- St. Gregory's

76 Programming

Nooa Unioersity

The City Centre may co.host a series of lectures by nationally known
figures as part of the Nova series.

Museum of Art

The museum will present ouheach activities at the City Cenhe including
classes for adults and childreru membership activities and bus trips to the
downtown facility.

Museum oJ Discoaery and Science

The museum will produce a number of educational programs at the City
Cenhe for children, with occasional organized Eips to the museum.
Events will include dasses, srrnmer camps, and science oriented theatre
performances.

Non-Performance Programming

Trade shows will be held in the exhibition hall on such diverse topics as:
computers, business expos, health and fitress, holiday gift shows, golf
and tennis, etc.

Festivals and fairs using the entire facility indude: "Our Town",
Chanukah Festival, KidsFest, etc.

Partnerships

The City of Coral Spings

Besides conferences and meetings held at the City Centre, the nonprofit
corporation will present a weekly teen event in cooperation with the
Parks and Recreation Departsnent. Additionally, City CenEe staff will
continue to provide consulting, operational, and planning support for
City events, including the Matchpoint ATP Termis Toumament and other
promotional events such as the annual Florida Marlins Coral Springs Day
at Joe Robbie Stadium.

Specialty Resources Group

SRG will present a number of trade shows each year, with many diverse
products ranging from educational computer software to cars and boats
to kading cards.



Chamber of Commerce -- "Our Town"

The City CenEe is a leading participant in the planning and
implementation of this event.

Coral Springs Art Guild

The City Centre is co-producing a major visual arts show each fall with
the Guild and its partners.

Other Theatre Events

Events that are not open to the public indude business meetings,
graduations, parties, and religious services.

Some groups ctirrently renting the theatre are Primeric+ Barnett Bank,
Terry McKewen and Associates, Ed Knickman and Associates, Southem
Sanitation, South Florida Church, Congregation Bet Chaverim, City of
Coral Springs, Pompano Beach Lodge of B'nai B'rith, Keiser College,
Pepsi, lnc., and Melinda Romano.

FY 1995 Programming Chart

The following chart surrrmarizes the projected use of the theater by type
of presentation and sponsorship. Please note that exhibitions and
festivals often include theater presentations in addition to the exhibition
hall and other facilities.

Type of Event

Popular Entertainrnent
Educational Events
Family Events
Musical Theater
Theatre
Dance
Classical Music
Exhibitions
Festivals

Total Event3

Partnership Rental Total

20
20
72

6

10
24

8

4

118

742
4

10
0
0
5

20
3
)

46

6
8
6

12
6
5
4
5

J
54

Self

6
8
4
0
0
0
0
0

__0
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"Superb! A special
thanks for
accomodating our
special needs child."

- Pine Crest

"...a good selection
this year. Good work!"

- Corul Spings Christian School

"...excellent. You're
doing an outstanding
job; keep up the good

work,"

- Mapletwod Elementary



"l've lived in Coral

Springs since 1969... I

think the City Centre is

very important... the
people who live here

really enjoy your
programs and benefit
from them."

- losephine Shields
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Program Possibilities FY 1995-96

The following chart lists specific artists and companies which are feasible
to present at the City Centre. It is not intended to be a comprehensive
list, but rather to provide a representative sampling of types of programs.
This list indudes artists that may be presented on a strictly rental basis,
or through parbrerships, or as self-presentations. Any list of potendal
artists is subject to change due to changes in the marketplace.

Music Headliners
Ticket Price Range: $25 - $i0

Judy Collins
Lou Rawls
Arturo Sandoval
Nestor Torres
Roberto Perera
Wynton Marsalis
5th Dimension
Natalie Cole
Roberta Flack
Gordon Lightfoot
Four Tops
Temptations

. Kris Kristofferson
Rita Coolidge
Joan Baez
Neville Brothers

Comedy
Ticket Price Range: $L8 - $25

Mark Russell
Dennis Miller
George Wallace
Elaine Boosler
George Carlin
Jeff Duntram
Penn & Teller
Michael Winslow
Rita Rudner
Louie Anderson
Richard Lewis
Ellen DeGeneres
Paula Poundstone
Dennis Wolfberg
Richard Jeni
Capital Steps
Carol Leifer
Jeff Foxworthy
Judy Tenuta

Family
Ticket Price Range: $8 - $L6

Peking Acrobats
Mummanschanz
Ghost Stories by Steven King
Kung Fu Masters
Shanghai Acrobats
Landis and Co.
Harry Blackstone
Flying Karamozov Brothers
Avner the Eccentric
Zoppe Circus Europa
A Christmas Carol
The Nutcracker

Multicultural
Ticket Price Rtnge: $8 - $25

Ballet Florida
Chieftains
Aman Folk Ensemble
Clannad
Tito Puente
Grand Ballet Folklorico
Kodo Drummers
Tamburitzans
Dynamo Theatre



Contemporary Music
(Rock and Roll, Altemative,
Dance, Blues, C&W, etc.)
Ticket Price Range: $18 - $32

Spyro Gyra
Rippingtons
Tori Amos
Counting Crows
Xscape
Gin Blossoms
New Kids on the Block
FaithHill
BB King
Lee Ritenour
Three Dog Mght
America
Shai
Zrane
foe Diffie
Asleep at the Wheel
Little Texas
Cowboy ]unkies
Wide Spread Panic
.38 Special
The Band
Cheap Trick
Smithereens
Earth, Wind and Fire
Mavericks
Classic Oldies

Broadway (after theater
renovations)
Ticket Prbe Range: $25 - $32

City of Angels
Forbidden Broadway
Once on This Island
Forever Plaid
Will Roger Follies
Porgy and Bess
Crazy for You
|ake's Women
Secret Garden
Always Patsy Cline
Nunsense II
Lost in Yonkers
Mark Twain Tonight
Will Rogers USA
Wizard of Oz

Education
Ticket Pice Range: $4 - $5

Hyperactive Lnc.

TheatreWorks - various titles
Puppet Theatse
Beauty and the Beast
Alice in Wonderland
Louisville Children's TheaEe
Rory
Shining Time Station - Live
Shari Lewis
Craig and Co.
Norman Foote
Tom Chapin

Programming 19
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IVARKETING

To inform the community about all programs, services and facilities
provided by the City Centre tfuough a proactive and comprehensive
program of communications and promotions designed to communicate
effectively with all constituencies and generate a positive response.

Objectives

&. To generate an average paid attendance of at least 65% of
available seats at all City Centre sponsored ticketed
performance events during FY 1 99+95,70% d:uirr1FY 1995-
95 and 75% duringFY t99G97.

&. To increase the number of Coral Springs residents who report
having attended any activity at the City Centre from 45% to
50%.

&. To generate a total of at least 940 uses oI meeting and function
rooms during FY 199+95.

&. To increase the number of residents who respond that the City
Centre "adds to the quality of lite" fuom72Y' to 80'/".

Summary

Changes to the City Cenhe's marketing strategy were implemented at the
beginning of FY 1993-94 and they have already produced impressive
results. P4id attendance of nearly 50% is higher than any previous year in
the Centre's history. The changes involve focusing promotional
resources on a narower geographical Primary Market Area, wllh an
emphasis on direct mail and other targeted promotion tactics.

Marketing 27

Goal

There are separate marketing strategies for performance events and
facility usage. Performance event promotion consists of using a mix of
direct mail, radio, cable TV, the Coral Springs Citizm and other media.
Promoting facility usage will rely heavily upon personal solicitation and
less on media.



"l feel the City Centre
has been a joy to our
family in so many
ways."

- Suc Kirchhof

"...the programming is
unique and the
personalized attention
my students and I get
is greatly appreciated."

- Dawn Preuss

22 Marketiflg

The process of creating a marketing plan involves answering five
essential questions:

&. "Where have we been?" An objective and quantified
historical perspective for the City Centre.

&, "Where are we?" A curent situation analysis.

&. "Where do we want to go?" Goals and objectives for the
future.

&. "How will we get there?" A specific list of strategies and
tactics to achieve the goals and objectives.

&, "How will we know when we've made it?" A plan for
evaluating the success must be established.

Four separate research projects have been conducted during the last year
which provide quantifiable information about the City Centre. The
results of each of these surveys have previously been comprehersively
reported and are available for reference. hformation gathered through
these suweys forms the basis for much of the programming and
marketing plans included in this proposal.

&, First Annual Citizen Suwey conducted by the City of Coral
Springs in March, 1993. (Random telephone suwey
conducted exclusively among residents of Coral Springs to
gather information about a wide variety of City Services
including the City CenEe.)

&. Audience Survey conducted by the City Centre in |uly-
August, 1993. (Mail survey of past ticket purchasers for City
Centre performance events.)

&. Survey of Coral Springs residents conducted by the City
Centre in ]uly, 1993. (Random telephone sr.rrvey exdusively
among City residents limited to City Centre issues.)

&. Second annual Citizen Survey by the City of Coral Springs in
March, 1994. (Random telephone survey; sarne as #1 above.)

lntroduction



Where have we been?

The history of the City Centre, since if fust opened in August of 1990, can
best be expressed through a series of charts which show the level of
activity in its various facilities, programming, the number of individuals
served, and the past financial investrnent by the City of Coral Springs.

Facility Use Summary 1990-1994:

Fv 7989-90 (E/7-9 /30)
Theater:
Gym / Exhibition Hall:
Meeting Rooms:

Subtotal:

FY 1990-91
Theater:
Gym/Exhibition Hall:
Meeting Rooms:

Subtotal:

w 7997-92
Theater:
Gym/ Exhibition Hall:
Meeting Rooms:

Subtotal:

Fv 7992-93
Theatel:
Gym/Exhibition Hall:
Meeting Rooms:

Subtotal:

FY 199!94 (Proiected)
Theater:
Gyrr/Exhibition Halt:
Meeting Rooms:

Subtotal:

190
70

605
855

# of Activities:

145
208

w.
7235

1,77

158

512
792

Total Attendance:

n0
7,472
t-742
3,9U

46,740
769s6
24j92
87188

80,685
39,695
L7.687

762,M7

97,545
17857
22.W

737,869

104,500

&500
30.100

143,100

5
35

46
86

98
221
552
876

GRANDTOTALT 3154 534908

Not6: Theata usate indude. a[ City C€Iltse prcduc€d ev€nE and a[ non-p.o6t and commercial rentals
Gr'mnasium usage includes a[ -op€n gym,- $rmmer r€qeation, basletball camp, banquets, fe6tivals, trade shows
and oth€r activiti€s- Meetint Room usate indudB all meetinS !oo[l3 (indudin8 Dance Studio) and the Plaza a.rea,

under "facility Us€ Permits- and r€ntal agleedr€its.

Summary of Revenue, Expenses and City Support:

Total Revenue

Total Expenses

Total City Subsidy

Subsidy as % of Total Budtet
Coral Sprirts Population

Subsidy Per Capita

FY 199G91

$273,277

w9,833
9435,s62

67.2%

82,740

$s.31

w t99142

$444,596

$1,086,926

$e2"330

59.1./"

*,3?
s7.50

F't 1992-93

$616,106

$1,474,771

$858,005

58.2./.

86,777

$9.89

FY 1993-94

$4i6,472

$1,O73,925

$738,000

59.4v.

89;t6
$8.28

"Your facility gives the
Candidates Forum a
professional look for
both the live audience
and for the Cable
Television audience."

- Slephanie Peatson, Caml Fox &
Vicky Lyden

"Comfortable, prompt,
relaxed performance.

[We] will try to see
other programs."

- Audience Sunry Response

Marketing ZJ



"Excellent service.

I am] very impressed
with staff and theater."

- Kenneth Hookanson

"[City Centre] can
become an asset to
Coral Springs, as there
are a lot of people who
enioy theater."

- Harry Hamer

Marketing

Summary of Cultural and Entertainment Programming

Artist Total
Revenue

Comp
Tickets

Paid
Tickek 7" PaidFeeMainstage Se.iegi

1990-91
Average

1991-92
Average

192-E1
Average

t99r94
Average

M.irrstag. Totd
Ave!age

Education Sede3:

All Performan(es:

Total
Average

21 $158.029
$7,525

32 $304,000

$9500

16 $r45,956
$9,122

Artist

Artist

$313,703
$9,803

s257
164

$201,040
$1256s

2,935
140

14,724
701

14,420
r151

89,219
637

AvB. Rev.
Per Tick€t

23.6v" $7.01

45.7"/" $14.s1

4t.sv" s11.02

# Pe.fs

23 $88,134

$3,E32
$92,011
$4,000

4,n8
208

8,340
363

$256,194
$12,200

199G.91
Average

* Pe.fs

$5,000
$2Joo

$8,026
$4,013

1,692
u6

19D1.92
Average

512,610
g\576

s17 p89

$2,174
5,330

666

192-93
Average

$2L,575
sl,798

$38,719
63227

9,84u

821.

1993-94
Average

$22,970
$1,436

$47,148
$2947

11,790

Edu(ation Total
Average

$62,1ss
$r"s94

$111,2E2
$2,853

L5E4 28,660
47 735

Total
Revenue

Paid
Ti.keb % Pa.id

29.4% $15.94

48.6v" $14.33

35.0"/o $13.3E

Comp
Tickets

Avg. Rev.
PerTi(ket

55.r% $4.59

43.4v" $3.25

49.4v" $3.75

48.0% $3.67

a7.91" $3.6E

Cotrrp
Tickets

Paid
Tickets % Paid

Avg. Rev.
Per Ticket

89.2"/" $73.76

91.3"/" $16.51

2,851
950 62.00/" $21.99

80.E% $16.E6

Avg. Rev.
PerTicket

92

2,111
132

11,919
745

s696,179
$7,s67

$862,94E
$9,3E0

49,403
537

Fee

13

'1.5

39

0

0

8

238
79

58
29

470
39

1,056

66

Total
RevenueFee

$32840
$12,513

325
109

4,704
1,368

$45,111
$15,037

$73272
$24,424

4,201
1,400

$41,178
s13,726

$65,522
$21,841

128
43

5724,129
673,792

$199,753
$22,795

692 11"156

n 7,240

Total
Revenue

Comp
Tickets

Paid
Tickets % Paid

Artist

s50rs9
$20,320

$1,773,9&3
$8386

* Perrs

140

Fee

$882,402
s6,303

t7 357
124

15,081
164

Cold Coast Op€r.: * Perfg

191-E2 3
Average

t92-93 3
Average

194344 3
Average

Gold Corlt Total 9
Avenge



Where are we?

We have already implemented changes and improvements to the
marketing and programming strategies that have shown significant
positive results during the 1993-94 hscal year and season:

&. Paid attendance at City Centre sponsored Mainstage
performances has increased to 48.6oh from 29.4% during the
previous year.

&, Average gross ticket revenue per Mainstage performance
increased by nearly $2,800 over the previous season.

&. The total audience for the City C err|r.e's Supo KidStuff
educational series grew by more than 2^500, from 9,848 to
17,790.

&. Tota1 ticket revenue for the educational series grew by nearly
$8,500, from $38,779 to$47,148.

&. An average of 38% of audience members at Mainstage
performances live in Coral Springs, up from jus t 24o/. a year
ago.

&. 45% of Coral Springs residents report having attended any
activity at the City Centre during the year, up fuom 42o/o

during the previous year.

We have been successfuI in attsacting a large number of first-time
attenders to performances, but we are concemed about our ability to
bring them back in the future. The most frequent customer comments
continue to concem deficiencies in auditorium acoustics, along with the
lack of important patron amenities such as sufficient rest rooms and
appropriate beverage service. A number of paEons have said they will
wait until improvements are made before retuming to the City Centre.
These negative impressions will also make it difficult for the City Centre
to compete effectively for leisure time or money in the community or in
the broader market area.

Finally, there is a substantial level of competition in South Florida among
cultural and entertainment venues. The City Centre holds a relatively
weak competitive position in the market relative to its location and size.

"l have always been
most pleased with the
qualaty of performance

of both program and

facility."
- Sheila Sapust

"We need the Gentre

very badly..."

- Sonia Howard

"We all would be very
upset if there was any
possibility of closing
the Centre down for
any reason."

- Lillian Grcenbag

Marketing 25



"Excellent. We

enioyed ourselves
tremendously. Your
staff was very helpful."

-Th.e Randazn School

"We've enjoyed the mix
so far, so more of the
same. Please, please,
please fix the sound
system,"

-N ooa Unioer sity S chool

26 Marketing

Total Market Area: The Total Market Area indudes anyone who might
conceivably come to the City Centre.

Distance from Coral Springs: 65 miles
Population: 4,000,000+

Primary Market Area: Within the total Market Area, a smaller Primary
Market Area (PMA) can be identified using suwey results. The PMA for
the City Cenhe is bounded roughly as follows:

North: Glades Road in south Palm Beach County
East Florida's Tumpike
South: I-595
West Everglades
Population: t150,000
Characteristics: Relatively youthful with children at home; well-
educated; high-income but "house-poor"; mobile and busy

Special population segmmts within the PMA:

Seniors: More than 250,000 age 55+ with higher
disposable time and income; experienced and
worldly; easily reached; more needs and
difficuJt to please.

Ethnic Groups: Although predominantly a white populatiory
significant Hispanic, Asian and other groups
gaining numbers in the PMA.

School Groups: Large number of school children in public,
private and home schools.

Coral Springs Residents: Since City taxpayers support the operation of
the City Centre, special considerations must be
made for this group. First, as stated elsewhere
in this proposal, programming and activities at
the City Cenhe must reflect the needs and
interests of residents. Second, there must be a
special effort to inform the City's residents of
the programs, activities and facilities available
at the Centre.

Although the City of Coral Springs possesses what are considered the
two most important predictors of cultural performance participation -
high income and education - its residents are only moderate attenders at
performances of any type, whether at the City CenEe or any other venue.
The two most frequently-cited reasons for non-attendance at City Cenhe
events are the lack of time and the lack of information about programs.
This is an extremely busy population and it has not been provided with
an adequate amount of information about what programs have been
offered at the City Centre.

Market Area Profiles



Current Customer Base

This is a profile of the City Centre's existing audience for its cultural and
entertainment programming. This profile is significantly different than
the profile of the Coral Springs resident, who tends to be much younger
with chil&en at home. However, it very nearly matches the national
profile in terms of age or "life stage," income and education.

38% are Coral Springs Residents
Live an average of 5.5 miles from Gty Centre
2/3 live within 13 miles of City Centre
80o/" are year-round residents
32% live in immediate surrounding communities
75% are married
64% have BA/BS degree or higher
49o/o are age 55 or older
711o are age 50 or older
Majority do not have children at home
40% are employed (professionals, sales, managemen! teachers)
56% are retired
Generally like the City Centre (only 5% rated it "Poor")
Feel current ticket prices are acceptable
50% have income of $50,000 or higher
92% own home or condominium
They attend City Centre for entertainment and culture
They are frequent attenders at City Cenhe (4+ times/year)

Competition

Competition must be measured not only in terms of desirability from the
audience perspective, but also in terms of financial desirability to artists
and entertainers. The "Gross Potential" of a performance event is
calculated by multiplyrng the ticket price(s) by the number of seats in a
theater. Whi-le other factors are also considered, the theater offering the
highest Gross Potential is usually more athactive to an artst or
management agent.

Bailey Hall: 14 miles away; 1,180 seats. Program: Gold Coast Opera,
Miami City Ballet, Florida Philharmonic, plus 20+ self-presentations of
mostly musical theater and other "popular" works. (Part of Broward
Community College) High-quatty facility; most direct competition.

Sunrise Musical Theatre: 5 miles away; 4,000 seats. Program: Primarily
headline entertainers and popular music. Large, utilitarian, makes
money on beverage concessions.

"l was very impressed
with the organization at

City Centre.

Evefihing flowed
smoothly."

-Western School

"Well presented. Well
performed."

-Maplewood Elementary
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"We have played with
most of the major
orchestras and many
community orchestras
in the United States
over the past fifteen
years. [7he Firebhdl
was certainly one of
the most imaginative
and genuinely

audience pleasing
programs we have ever
been a part of in that
time,"

- Undoground Railwoy Theater

28 Marketing

Pompano Amphitheater: I miles away; 2,600 seats. Program: Recent
management change following failed private promoter. Will present
popular enteltainment events which could directly compete with City
Centre for both product and audience with City Cenhe. Outdoor fa.ilib.
is somewhat risky, but Fantasma Productions has strong resources and
good access to popular artists.

Broward Center for the Performing Arfs; 22 miles away; 2,750 seats.
Program: Several major tenants including Florida Philharmonic, Miami
City Ballet, Concert Association of South Florida, Broadway Series. AIso
series of seU-presentations of diverse performing arts events. Large,
beautiful, modem.

FAU Unioosity Centn: 72 mles away;2,400 seats. Program: Commercial
tenants, Greater Palm Beach Opera; Popular music. (Part of Florida
Atlantic University) Campus location is sometimes a problem; generally
a poor quality facility (flat floor); competition for commercial tenants
because of size and student population.

Parker Playhouse: 20 miles away; 1,200 seats. Program: Broadway
musicals, serious theater, children's theater, local community and
professional the atet. "Dowdy", old, under-utilized; perceived as located
in an unsafe urban area.

Kraois Center for the Performing Arts: 45 miles away; 2,100 seats. Program:
Similar to Broward Center with many self-presentations. Outstanding
facility, but too far away to be direct competition.

Other Competitioe F actors

Generally, people have Iess disposable time and income. As the crime
rate increases in our nearby urban areas, more people are choosing to
"cocoon" at home. Society is investing less in arts educatiory placing
more responsibility on home. There is also a trend toward utilization of
suburban theaters, rather than those located in urban areas.

People are staying home to enjoy technological advances in home
entertainment, including enhanced cable TV, video rentals, and the
advent of HDTV.



Where do we want to go?

Specific objectives are only usefr:l when there is a sound benchmark
against which to measure forward progress. The specific objectives to be
achieved through this proposal are listed below. In each case, a
benchmark from previous research or historical records can be clearly
identified.

To gmerate an aoerage paid attmilance of at least 70o/o oJ aaailable smts at
all City Ceatre sponsoreil tbleted pofomunce eoents.

This level of paid tickets is at least 20% higher than has been
achieved during any year since the City Centre opened.
According to national statistics for similar sized facili ties,707.
paid attendance is well above the norm.

To increase the number of Coral Springs residefis who report haoing
attmded any actiaity at the City Cmtre from 45% to at least 50!o.

The wide variety of meetings, performances, festivals,
exhibitions and other activities at the Centre already ensure a
fairly high level of citizen participation at some level. An
increase of five percent means an additional 5,000 residents
will have taken part in at least one activity of any type during
the year.

To generate a total of at lenst 940 uses of meeting anil function rcoms by
community organizations and businesses during FY95.

The City CenEe is already a very busy place. Better
promotion of the availability of meeting and function rooms
will increase both the number of individuals who benefit from
the existence of the City Centre and the revenue generated to
help offset operating costs. Increases are expected in both
civic and commercial use of the facilities.

"We believe that every
community needs a
municipal auditoraum
where residents can

attend cultural events
at a nominal price,"

-Benrard Trock

"The staff and

volunteers of Kids
Crusaders for Abused
Ghildren - and all the
kids - need people like
you; without you an

event like [The
Sorcerer's Appre nticel
would never be within
their reach."

- Linda Ad.elman

29

To increase the number of residrnts who rcspond that the City Cmtre "adds

to the quality of lrfe" fro* 72% to 80%.

Any increase in awareness and participation will increase the
perception that the City Centre is a valuable resource for the
citizens of the City. Since the current rating is already quite
high, an 8% increase in this measure is very significant.

Ma*eting



"...great seats, the
show was fantastic,
v6ry professionaU and
the Box Office staff
were all nice."

- Ehittz Niktules
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How will we get there?

This section of the marketing plan deals with the shategies and tactics to
be used in promoting City Centse events and facilities to various
constituencies. "Performance Event" promotion is presented separate
from "Facility" promotion. Both types of promotion will indude
elements which will help to create and reinlorce the position or "image"
of the City Centre.

As in other areas of effort, the development of partnership relationships
will be a cenhal focus, with the goal of reducing risk and costs while
expanding exposure. All such partnerships, of course, must prove to be
mutually rewarding.

Performance Promotion

The City Centre's promotional efforts will continue to shift from being
dependent on "mass" media such as daily newspapers and radio, to very
targeted media such as direct mail and regional sectiors within daily
newspapers. Mass media is very costly and tends to reach an inordinate
number of people who may not be prospective customers. Targeted
media allows the City Centre to focus on one or more narrow
geographical areas (zip codes) and to speak directly with individuals
who possess the demographic profile which marks them as likely
prospects. While the cost per impression using direct mail is higher than
with mass media, the rate of response can be dramatically higher.

In all media, the City Centre will be positioned as offering diverse high-
quality events in a convenient, safe, beautiful, acoustically sound
environment. Coral Springs residents will be aggressively invited to ioin
the celebration of the renovated City Centre.

Promoting performances at the City Centse will indude direct mail; print,
radio and cable television advertising; free public service announcements
in most media; and preview and review artides solicited by staff of
journalists. Poster, flyers, public speaking engagements and other tactics
will augment the primary mix of paid and free media. Performances are
grouped by type and also chronologically in order to achieve cost-
effective promotion and greater visibility in the media. Specific media
must be selected based on the target audience for each t)?e of event.

The following specific promotional tactics will be used to promote City
Centre performances to the indicated constituencies:



Direct Mail: Our own computerized mailing list has been developed
during the last tfuee years from past attenders. ln addition, mailing lists
will be purchased from commercial vendors that will expand the
exposure of the City Centre to new target recipients selected based on age
and income criteria.

Season Brochure: A comprehensive brochure will be produced to promote
an entire season's performance events. Distribution will be by mail and
through racks at the City Centre. Brochures will be mailed to every
residential and business address within the City, and also to non-
residents who are included on our computerized mailing list. It will also
be mailed to a demographically selected mailing list purchased from a
commercial source.

Coral Springs Citizm: The City Centse will be included in the anticipated
ten yearly issues of this publication that is mailed dhectly to all City
residents and businesses. This will enable the City Centre to keep
residents well-informed about performances that are periodically added
to the program.

Paid Print Adaertising

Generally, paid print advertising will be used to promote specific
performance events. An attractive and creative format will be used for
consistency of image.

Ft. Iauderdale Sun-Sentinel: Research shows that over 75% of City
residents regularly read the Sun-Sentinel. Advertisements will be placed
as frequently as appropriate in the weekly "Showtime" entertainment
section and in the "Northwest Plus" section of this newspaper. Other
regional sections which cover south Palm Beach County, the northeast
regiory or other regions will be used from time to time as needed. As a
non-profit entity, the Corporation will receive the lowest rate offered.

Coral Springs[ParHand Forum: Research shows that over 60% of the Gty's
residents look to a local weekly publication for news and inlormation of
local interest. Advertising will be placed in this publication periodically
to support certain events. The editorial posture of this publication
relative to the City Centre must be considered in any decision, however.
It may not be appropriate or desirable to purchase advertising in a
publication that consistently takes a negative stance on the City Centre.

"...a class A act."

- Renee Golden
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Broward. Herald: Because a relatively srnall proportion of Coral Springs
residents reads this publication, paid advertising will be very limited,
and usually only in the "Neighbors" section that serves the City
specifically.



"l hope I can come
again because it was
fun and nice."

-lennifer M{.onnack, Second Grade

32 Marketing

Otha Print Publications: A great variety of weekly and monthly
publications are produced in this market area. Some may be o? pa*icular
value in helping to promote specific performances as the characieristics
of their readers may dictate. Of particular note are ,,XS,, and ,,New
Times" which are both free publications dealing primarily with popular
entertainment and culture. All others will be considered on a cale-by-
case basis.

Cable Telmision

Cable TV of Coral Springs has generously provided free advertising to
the City Centse during the past two seasons. This relationship is
expected to continue. Paid advertising on other nearby cable TV outlets
has proven to be effective in promoting certain types of popular
entertainment events and will be continued.

Radio

Radio can be a very effective promotional vehicle for performance events.
However, the South Florida radio market is extremely expensive and also
somewhat "cluttered." There are dozens of corunercial radio stations in
the region, many with similar formats. Promotion on radio will be used
for selected performances and will generally be created to correspond
with an appropriate station format in terms of music style and target
audience.

Promotional relationships have been established and will continue to be
utilized as frequently as possible. There is a recognized value to being
associated with the Coral Springs City Centre, primarily due to the
perceived value to the media of the affluent residents. Tickets are also
offered to radio stations in addition to paid advertising to increase
exposure for the Cenhe and its events.

Free Promotion

Press Releases are written by the Centre's marketing staff for distribution
to a large mailing list of print and electronic media. Calendar listings are
sent to the media on a monthly basis. The marketing staff follows up
each mailing with telephone calls to the major media writers for the
purpose of soliciting "preview" articles and/or performance reviews. A
successful recent track record has been established in media relations
resulting in a significant amount of free publicity for the City Centre and
its events.

O ther P r omo t ional T actics

Staff and Board members will undertake public speaking engagements to
promote the City Centre and its performance events. Posters and flyers
will be distributed via volunteers to prominent locations throughout the
local area. Of primary interest will be record shops, grocery chain stores,
banks, hotels and restaurants.



Facility Promotion

In order to achieve the substantial objectives for revenue and usage of the
City CenEe, a variety of tasks and activities is planned. A variety of
potential markets must be contacted in these efforts, including both
commercial, personal and civic users of the facilities. Although the City
Centre has hosted a great variety of non-performance events, there is a
significant opportunity to increase the use of City CenEe facilities for
parties, weddings and banquets, as well as for meetings of civic or
commercial organizations.

The City Centre has a variety of facilities available for almost any use:

1"534 Seat Theater (1,398 after renovation)
1{000 square foot Exhibition Hall (9,000 after renovation)
Dance Studio
MeetingRoomsA&B
Arhoom
Plaza
Parking lot

The list of potential uses for these facilities is quite extensive and would
benefit from the perception of Coral Springs as an affluent community
and athactive market for consumer products:

Classic Auto Show, Leisure time and Recreational Show, Boat Show,
Quilting Show, Kids Festival, Consumer Electronics & Computer
Show, Cat Shows, Business Expos, Winter Ski Shows, Travel Shows,
Snorkeling/Scuba Shows, Golf Shows, Wedding Shows, Sport Expos,
Baby Shows, RV Show.

Brochure

An attractive brochure will be produced to promote the variety of
possible activities. Ttris brochure will indude photos, descriptive
information and prices, and wiII be distributed in bulk to a targeted
audience of decision-makers. A mailing list will be purchased from
Meeting Planners L:rtemational and augmented by lists acquired through
other sources, including Chambers of Commerce, the Convention and
Visitors Bureau and business and professional groups. Also, as outlined
in the Food and Beverage section of this proposal, caterers and meeting
plarurers will receive personal calls and visits throughout the year, with
this publication being the focus of information.

"Good. Youroverall
ideas show great

thought and promise.'

- Forest Glen Mi(Ule School

Marketing JJ
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" Residents' Guide to the City Cmtre"

A residents' guide to the City CenEe will be produced and disEibuted in
bulk to residents of the City. The guide will indude simple and concise
information about the facilities, costs and the process required to use the
City Centre for meetings, parties and other functions.

Corul Springs Citizen

This publication will be used consistently to promote the civic and non-
performance potential of the City CenEe.

How will we know when we've made it?

The process of financial and statistical accounting and record keeping
will indicate the achievement of the specific objectives outlined in this
proposal. Our commitsnent to total quality, customer satisfaction and
continuous quality improvement also involves an on-going evaluation of
all services and facilities for the purpose of maintaining our high
standards for service.

Evaluation will indude these specific elements:

Comprehensive Performance Event Accounting
Periodic Customer Surveys
Quarterly Financial Reports
Post-performance Audience Surveys
Focus Groups in the Community
Expanded use and analysis of Select Ticketing database

Our various customers will definitely tell us if we have met or exceeded
their expectations. We are prepared to use active and passive methods to
receive information from all customers and also to act upon the
inf ormation we receive.



FOOD & BEVERAGE
SERVICE

Goal

To generate additional revenue from the sale of food and beverages
during performances and other activitiet and to provide more flexible,
attractive and appropriate catering options to the various users of the
facilities.

Objectives

Bl, Generate net performance concession sales of at least $8,200 in
Fy 7994-95,$74,000 in FY 1995-95 and $23,000 in Fy 1996-97.

&. Contact and develop relationships with at least 50local and
regional caterers and event plarming special-ists who have the
potential to bring events to the City Cente.

Summary

The City Centre will sell its own performance concessions, using both
paid staff and volunteers, with a substantial increase in net revenue.

Any legitimate caterer may provide service to banquets, parties, meetings
and other non-performance events. This flexibility will insure that
facility users are provided appropriate service and greater control over
cost. New relatiorships with caterers, party planners and event plarming
specialists will increase facility usage and revenue.

We will work to determine the feasibility of offering other types of
programs in the future that will gmerate additional food and beverage
revenue.

Food & Beoerage ?E



"We believe that
contact with, and
participation in, the
arts adds a dimension
to life that cannot be

satisfied in any other
way. We think that this
is true for us, for our
employees and for the
communitaes where we
are situated."

- lames E. Burk, CEO

lohnson & lohnson

Jb Food O Beaerage

Performance Event Concessions

The City CenEe will conduct all performance event concessions using
staff and volunteers. Although this will involve up-front costs for
inventory and for storage, service, preparation and display equipment,
there will be a substantial increase in net revenue.

During performance events and on selected other occasions, a lirnited
range of wine, beer, soft drinks, coffee and pre.packaged snacks will be
offered for sale from one or more prominent locations in the courtyard.
The range of available beverages will be determined by the nature of the
performance or other event, with only non-alcoholic beverages and sna&
foods being sold at family performances, for example, with a more
extensive presentation of wine and beer at popular entertainment and
other adult-oriented performances.

Gross per capita consumption averaged $.33 during FY 1994 with a high
of $1.57 when a fu-ll bar was offered during Robert Cray, and a low of
$.05 per person during a variety show presented by B'Nai B'Rith. The
two year average gross per capita consumption was $.28 induding all
events where concessions were sold. (See Appendix B for detailed
analysis.)

Future plans indude a comprehensive study of the implications of also
selling mixed drinks and other "hard" alcoholic beverages. Higher prices
for this type of beverage service can improve the gross and net revenue
per patrory but issues of demand and liability must be fully explored.

Beverages and snacks will be sold from self-contained service carts which
will also provide storage. These carts will need to reside in a secure
locadon within the City Centre when not in use. It is proposed that the
existing Art Room be re<onfigured to serve as the storage location for all
concession inventory and equipment.

Artists' Merchandise Concessions

A modest, but unpredictable amount of revenue will be derived from the
sale of artists' merchandise. Typically such merchandise might indude
recordings, T-shirts, posters or photos. The City Centre will typically
receive 15%-30% of gross revenue from the sale of artists' merchandise
and this is a negotiated figure based on several factors. Some artists do



not sell any merchandise at all.

Function Catering

To date, catering for business, civic or social functions has been provided
through an exdusive contract with a single catering fum. This has not
proven to be a particularly useful arrangement for a number of reasons.
Many individuals, companies and organizations have existing
relationships with caterers or event planners and would like to use those
services at the City Centre. The cost of using the City Centre's exclusive
caterer has also been a factor in discouraging some function business. ln
some cases, the costs of using City Cenhe facilities has been induded in
the catering fees and paid to the Centre as a percentage of the gross
catering bill.

Under this proposal, City Centre facilities would be rented to tenants on
a "four wall" basis for banquets, receptions or other catered functions,
Tenants would pay all direct costs to the City Centre for staff, equipment
and consumables, and would contract dkectly with the caterer of their
own choice for food and beverage services.

Local catering companies, party planners and restaurants will be invited
to be induded in a list that will be provided to tenants who do not
currently have a relationship with a provider of such services. The City
Centre will also develop cooperative relationships with a number of local
caterers so that we can also provide complete event planning services or
referral when desired.

Other Food & Beverage Services

ln the future it may be feasible to offer post-performance beverage and
dessert service. We will also study the feasibility of offering regular
programs such as a Comedy Club ,lazz Club, BigBand Dance or other
thematic event. Food and beverage service will play an important role in
generating revenue from any such program.

It is likely that a significant capital investment in equipment and facilities
will be required, along with staffing and other costs.

Food €t Beooage J,/
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Concession Projections

The following charts illustrate most of the assumptions used to calculate
the expected concession revenue for the next three fiscal years.

FY 199&95

Type of Ev€nh # Attend
Total

Attend
Per Cap
Con(ess

Gmss Concess
Concess Ptofit

Net from
Con(esg

PopEntertainment-Self 6
Pop EntertainmenFPartner 6
FamilyEvents 20
Musical Theat€r 12
Florida Philharmonic 5
CS Pops 15
BalletFlorida 4
Exhibitior$ --3
Total

FY 199s-96

76 70% 91,319 tO.37 $27,046 37"/" $8,213

7W"
7V"
70y"
60v"
N%
WO
50%

Dfa

6,443
6,U3

2t,476
11,045
6,1

20,7@
3.068

15.000

6,443
6,443

21,476
11,0,15
6,136

20,78
3,068

16 000

5,903
9,204

2i,070
11,955
9,727

20,709
3,988

15.000

$0.80
0.80
0.25
0.25
0.25
0.15
0.25
o.20

$1.00
1.m
0.35
0.35
o.E
0.15
0.25
0.20

$1.25
1.8
0.50
0.50
0.30
0.20
0.30
0.

$5,154
$5,154
$s,369
$2,761
$1J34
$3,106

$767
*i.200

,u3
6443
7 FL7
3,866
1J34
3,106

767
3.200

$8,629
11"505
11J05
5,9E3
2,TA
4,142
1,197
4 000

35v"

35E"
35v"
35"/"
35%
351"

50v"
25v.
50%
507.
50v"
50%
50%
b%

55v"
25./"
55'/"
55%
55%
55'/.
55v.
30%

$1804
1,031
1,879
96
537

1,087
2A
6to

93,221
1,611
3,758
1,933

1J53
384
800

$74,027

$4,74$
2,876
6328
3,290
1,506
2,278

&58
1 200

$22882

# Atlend
Total

Attend
Per Cap
Concesg

Gm$ Concess
Conce3s Profit

Net from
ConaessT)rpe of Event

Pop Entertainmmt-SelI
Pop Entealainsrent-Partner
Famity Events
Musical Thealer
Florida Philharmonic
CS Pops
BalletFlorida
Efibitions

Total

w t996-97

Type of Event

Pop Entertainmmt-Self
Pop Entertainment-Partner
Family Events
Musical Theater
Florida Philhamonic
CS Pops
Ballet Florida
B&ibitions

Total

6
6

12
5

15
4

_3

7v/"
7Uv"
7W"
6Wo
8070
90Yo

50%
AlA

# Attend

75v"
75%
7Sv"
65%
85v"
90%
65v"

DTA

76 70"/" 97,379 s0.44 fi32,875 44%

P€r Cap
Concess

Gross Concess
Conce3s Profit

Net frofir
Concess

6
8

20

7
15
4

_3

80 76% 700,907 f{.57 i49,698 4A%

Total
Attend



MANAGEMENT

Goal

To create an independent organization under contract with the City for
management services for the City Centre.

Objectives

&, Make the transition to a private nonprofit organization and
dearly define the focus, pulpose and mission of the
corporation.

&. Revise CSCCI's artides and bylaws in order to achieve the
new management relatiorship using the existing corporation.

&. Contract with the City to provide services.

Summary

The existing corporatiory Coral Springs City Centre, Inc., will be
reconfigured to serve as a completely independent, nonprofit
management company, under contract with the City to manage the
operation and programming of the City Centse. The Board of Directors
will indude up to thirteen members of the community, including one
City staff member appointed by the City Manager and one City
Comrnissioner. Board members will be developed through the
lmpresarios support group and tfuough a new advisory council consisting
of various "stakeholders" in the City Centre.

A voluntary staff reduction will result in eight full-time staff members
who will become employees of the nonprofit corporation, receiving the
same level and type of compensation as during their employment with
the City. The Executive Director will report directly to the Board of
Directors.

CSCCI will begin to provide many of its own services such as financial
management and it will contract with the City to provide other services,
including benefit management for staff.

Managelnent 39



"We are in whole-
hearted support of the
present management

staff o, the City
Centre."

- Doris & Herman Krull

"As exciting as the
mainstage events are, I

feel that the heart of
the City Centre is the

[civic] activities which
are serving the coral
Springs community."

- Thomas Cunningham

Board. Membet
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Relationship with the City

The management structue proposed for the City CenEe is an
independent nonprofit organization under contract to the City.

The contract between the City and the nonprofit corporation will be for
financial support in the form of an operating grant on an annual basis
and some operational support in benefits, maintenance, and capital
expenditures.

The City will agree to a limited, negotiated annual gran! a personnel
benefits partnership; exterior facility maintenance and MIS maintenance
suppor! the Capital Improvement Program; and corsulting in human
resources and financial issues. City Cenhe Staff will participate in the
City's benefit plans. In retum, the corporation will agree to provide
services as outlined in this proposal.

The corporation will create a Staleholder Council to elicit comments and
advice from the various constituencies that the City Cenhe serves.

Role of the Nonprofit Organization

Coral Springs City Centre, Inc. will become an independent self-
governing and self-perpetuating entity, fully autonomous from the City
outside of the terms of the contract. The executive committee of the
corporate board of directors will be responsible for directing the activities
of the corporatioo programming assistance, fundraising, corporate
support and grants; community arts and culture involvemen! leadership
of the membership organization and development of the facility's
program in collaboration with the management team. In order to better
define these activities, the byJaws and articles of incorporation for the
nonprofit organization must be reviewed and updated.

The Board of Directors will have up to thirteen members which will
include some members from the current Board, a City representative
(appointed by the City Manager), a City Comrrrissioner, and the
President of the current corporation.

The Board will be responsible for selecting the President and Executive
Director of the corporation who in tum wili be responsible for the other
staff members. The Board will set poliry and procedures to guide the
colporation's employees in the day to day operation and programming of
the Centre.

Managemmt



The most critical duty of the Board will be to raise funds from the public
and private sectors with the assistance of the membership organizatiory
Impresarios, who also will have a goveming board that acts as an auxiliary
to the Board of Directors. They will have significant input as to the
programs for which the funds are raised annually. Future Board
members will be cultivated from the Impresariosbased on their personal
conEibutions and leadership of the group.

Committees will be formed in Finance, Programrning, Fundraising, and
Marketing. A Nominating Committee will be appointed on an as needed
basis. An Executive Committee comprised of the Committee Chairs,
President, and Chair of the colporation will meet frequently to monitor
the activities of the Centre and plan full Board meetings.

Role of the Stakeholder Council

A group of regular tenants, corporate sponsors and frequent audience
patrons will be invited to participate in a Stakeholder Council that will
meet quarterly.

This group will provide an additional network into the community to
assess City Centre's effectiveness and level of customer satisfaction. They
will advise City Centre staff on facility conditions, operational
procedures, and policies that effect the success of their activities.

Possible representatives would come from:

Coral Springs Pops
Florida Philharmonic
CS tutGuild
Jewish Community Center
Asian American Federation
Chamber of Commerce
Southern Sanitation
Ballet Florida
Concert Promoters

Broward County School District
Hyperactive Inc.
City of Coral Springs
Subscribers
lmpresaios
CS Cable TV
Coral Ridge Properties
Area Dance Schools
Coral Springs civic organizations

Managanmt 4l

"...|'ve found all ot the
people at the City
Centre to be excellent
and considerable to me

and the charity I work
for."

-Phyllis Klain



",.,this proposal

recommends a

reduction from ten
FTE's to eight FTE's."
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Staff Plan

ln order to flatten the organizational chart and create a
horizontal management structure, the staff of the City Centre will
be organized as two, interdependmt teams; one operational,
the other administrative. Each team will have a leader and
several members who are empowered and accountable for specific
functional areas. Both team leaders will report to the Executive
Director who will be an active member of both teams. The
operational team will consist of a General Manager, a Senior
Management Assistant, a Technical Director and a Marketing
Manager with prime responsibility for all programs, events and physical
plant activities. The Administrative team will be made up of the
Business Manager, Box Office Manager and an Accounting Assistant,
with responsibility for budgeting, accounting personnel and legal
activities. The changes to the existing staff structure are not only
functional in nature, but are also in size: this proposal recommends a
reduction from ten FTE's to eight FTE's for at least one year of operation.
Changes in staffing would be made as budgeting allows after the first
year on an annual basis with no net change to requested City supPort.

Supporting those full-time staff member's identified, would be both
temporary part-time staff members and volunteers. The part-time staff
would consist of:

1 EducationCoordinator
2 House Managers
1 Receptionist
L Data Processing/Office Clerical Assistant
4 Box Office Assistants
1 Group Sales Coordinator
5 Maintenance Workers
25 AuditoriumAssistants

Our historical use of volunteers indicates that we may expect to
utilize 8,000 hours of service annually, worth approximately
$68,000 as in-kind contribution, for ushering, office work and
assistance with marketing projects.

To supplement staff, an intemship program will be developed that will
provide opportunities for college students in technical theater, arts
admjnistration and event marketing. A small stipend and work-study
credit can be exchanged for up to 1,500 hours of labor worth
approximately $12,750. High fthool students working in conjunction
with the Youth Commission can earn community service hours by
staffing teen events.



Volunteer Functions and Value

Volunteers serve in many capacities at the City Centre and this proposal
aims to increase the level of participaton and opportunities.

What follows is a breakdown of volunteer usage tor F\ 97-92,92-93, and,
93-94. It is based on a pay rate of $8.50 per hour.

FY Service Hours In-kind Conkibution

Ushering
Festival staffing
Telemarketing
Booth staffing
Group sales
Special events
Novelty sales

Office work
Marketing assistance
Data entry
Mass mailing assistance
Fundraising
Concessions

$39,100
$63,876
962.900

4,600
7,508
7.400

Total 19,508 $16s,815

Facility Maintenance Plan

Since the facility opened in 1990, t}:.e Means Facilities Maintenance
Stanilards Encyclopedin has been the model used for all facility
maintenance, repair, housekeeping, and Capital Improvements. The
Means Encyclopedra will be the working model for the proposed
preventative maintenance plan and schedule for the City Centre.

The City Centre Operations Team will be responsible for all maintenance,
repair, and housekeeping of the facility - from the exterior walls in. The
only exterior items the City CenEe will be responsible for are the two
exterior lighted signs.

Managemmt

"We need this Centre
in Coral Springs."

- Mild.red Fine

Current and future opportunities indude:

199] -92
1992-93
7993-94
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Under the proposed budget, the following areas would be the
resp onsibility of the City:

Landscaping
Grounds Irrigation System
Water supply system
Waste water drainage system
Sewer system
Retention ponds
Parking lot
Simplex, Alpha Air Conditioning and Miami Elevator

contracts.
Computer hardware, the photocopier and telephone

systems maintenance,

The Coral Springs City Cenhe, Inc. will be responsible for:

Physical plant cleaning, maintenance and minor repair.
Production and technical equipment
Ticketing systems
Office equipment minor repairs, routine maintenance and

preventative maintenance.
Corporate-owned equipment
Janitorial sewices for offices, public areas, rooms, exhibition hall

and theatre.
Outdoor signs.

Capital projects that are replacement equipment or structural
improvements are the responsibility of the City as noted in the Financial
Plan.
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TABLE OF ORGANIZATION

Operations Team Administrative Team

Board of Directors

General Manager
Business Manager

Marketing Manager

Accounting Assistant

Technical Director Senior Management
Assistant Box Office Manager

Executive Director
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FINANCE

Goal

To minimize liability exposure to the City and the nonprofit organization
through prudent planning and safeguards.

Objectives

&. Reduce the City's initial annual management fee to less than
$480,000, with a maximum increase of 5% of the fee after
theater renovations.

&, Develop a reserve for contingencies to protect against
unanticipated programming shortfalls.

Summary

The proposed management fees will remain under $480,000 for the initial
three year conkact and represents less than 40% of the City Centre's
annual budget. A reserve for contingencies will further reduce financial
risk and exposure for the City and CSCCL The reserve will be funded
initially by the FY 1993-94 operating surplus which is expected to exceed
$100,000, and subsequently tfuough ticket surcharges, ftrndraising and
any future operating surpluses. Fundraising expectations are increased
significantly through individual gifts, corporate support and grants.

All financial plans, strategies and assumptions outlined in this proposal
are based on significant improvements being made to the theater during
the last six months of FY 1995-96.

Finance
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Financial Strategy

With the programning strategy proposed, the need to risk venture
capital on programs is decreased dramatically. The City CenEe's actual
programrning budget will be less than 40% of the annual operating
budget, operating expenses and overhead accounting for the balance.

[r addition to lessening exposure through limited spending, we will put
in place an additional safeguard in the form of a reserve for
contingencies. This reserve will be created and funded through annual
operating expense savings, revenue surpluses and ticketing surcharges
assessed to all ticketed events. Fund surpluses from FY 1993-94 will be
used to seed the reserve for contingencies.

Tfuough these two strategies, the City's management fee will be limited
to the annual budgeted amount, with no need for additional transfers.

Budget and Funding Requirements

The three year budget proposal at the end of this section shows the
requested operating grant maintaining approximately 37% of the total
budget on an annual basis, with the exception of FY 1994-95.

The budget can be summarized as:

FY 199+95 FY 199s-95 FY 1996-97

Eamed Income
Contributed Income
Management Fee

Overhead
Operating Expenses
Programming Expenses

$883,796 $r,203,775 $7,287,M1

$386,300
21,000

476.496

w7s,996
166,300
241.500

$68s,887
70,000

M7,288

$561,800
r97,875
,143.500

$7M,s60
81,000

461.881

$589,922
208,079
489.500

Total Expenditures s848,795 $1,203,r7s $\,287,44r

"...the management fee
will be limited... with no
need for addltaonal

translers."

Total Revenues



Assumptions for the Financial Statements

Revenues

Al1 revenues begin with the basic assumption that theater renovation
work will be done during FY 199+95. Projections for that year assume
six months of full operation and six months of partial operation due to
construction work. The following fiscal years show expected revenue for
a renovated theatre. If the work is not done, these figures will need to be
adjusted to reflect so.

Operating Reamues:

Facility rental figures assune a revised rate structure and a vigorous
marketing effort.

Box Office charges reflect user fees to partners and renters of the facility,
as well as a percentage of the seating surcharge designated as operating
support. The surcharge of $1.00 per seat occupied will be divided evenly
between operating support and reserve. Other contract or consulting fees
for events not held at the City Cenhe, such as the Matchpoint toumament,
are accounted for here.

Equipment rentals reflect an expanded and revised rate structure for
equipment not induded in a rental conhact, such as sound and lighting
equipment, pianos, or tables and chairs.

Programming Revenues:

Box Office receipts consist of self-presentations, parhership gross
revenue splits and gate percentages taken in lieu of rental fees. Basic
assumptions for self presentations for FY 1994-95 are oulined in the
following chart. Increases in paid attendance (to 75% in FY 1996-97) and
ti&et prices (to $24 in FY 1996-9n for the following fiscal years are
somewhat offset by the decrease in seats resulting from the renovation.

"Art can beautify our
cities, encourage
economic development
and social change, and
profoundly affect the
ways we live our lives."

- BiIl Clhton
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"The goal for this fee is
to never exceed 4oo/o ol
the total annual
budget."
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Ticket Revenue Projections (Self-presentations)

Seating Capacity

# of Mainstage Evenis
Avera8e Ticket Price
% Paid Attendance

Projected Mrinstage Ticket Revenue

# of Educational Event
Average Ticket Price
o/o Paid Attendance

Proiected Education Ticket Revenue

Total Proiected Ticket Revenue

FY 19q&q5

t,534

10
$18

650/.

$179,478

8
$4

65v.

$31,907

$211,385

FY 1995-q5

1,398

15

$23.s0
700/.

$344,957

10
$s

70%

$48,930

$393,887

w t99fiq7

1398

15
$24

75Y,

9377,460

10
$5

75%

$52,{25

$429,885

Net concession revenues reflect the assumptions outlined in the Food and
Beverage Service plan.

Corporate support responsibility is shared between the Board of
Directors and management staff. Fundraising income reflects
expectations of receipts from memberships and special events. Please
refer to the fundraising plan at the end of this section for the strategies
that will be employed.

Grants wili be sought from the Broward County Office of Cultural
Affairs, the Florida Arts Council, the National Endowment for the Arts,
the Southem Arts Federatiory private foundations and other potential
sor.[ces-

The Management Fee has been separated from other revenue sources for
this proposal. The goal that the City Centse has for this fee is to never
exceed 40% of the total annual budget after renovations. The only
increases will be due to inllation.

Service fees are the per ticket and per order charges for tickets that will be
developed prior to the 199t[-95 season.



Expenditures

Ooerhead

These expenses are the necessary base for operating the City Centre.

Personal services are the full time staff employed by the corporation. For
this proposal, eight fr:Il time positions are planned. Benefits, as part of
the City's benefit plary equal almost 32% of salaries.

Utilities and communications assume the installation of an energy
management program as part of the renovation.

Operating:

These expenses are those related to facility rentals and services to renters,
including maintenance, box office and facility marketing.

Programming:

Capital lmprovement Plan

The City will be responsible for the funding and implementation of
equipment depreciation replacement and structural systems. The City
Centre wi-ll fund projects for additional equipment for production that is
not replacing existing, depreciated equipment. This will be accomplished
using the existing, annual CIP budget.

The City Centre will fund: specific production equipment necessary for
special events not normally associated with community center
operations.

F inance 51

A 5% annual increase due to inllation is expected for all experses.

All expenses related to producing the mainstage and Super KidStuff
programs/ as well as administrative and marketing costs.

The City will fund: buildings and additions, major equipmen! inEinsic
production equipment, office equipment, computers, furnishings and all
other basic capital items.
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Fundraising and Development Plan

A complete development plan for the corporation will be created that
utilizes the following strategies:

$, Increased empha sis on bnpresarios membership drives, with
additional activities planned.

&. Minimum contact objectives for corporate and individual
giving for program support.

Development of sustained capital and endowment campaigns.

Increased sponsorship opportunities.

]oint development efforts with partners.

&.

&.

&.



City Centre Budget

REVENUES

Operating
Facility Rentals
Box Office Charges
Equipment Rental

Operatint Subtotal

Programming
Box Office Receipts
Concessions (Net)
Corporate Support
Furdraising
Gtants
Processing Fees

ProSramming Subtotal

Management Fee
(As a % of the total budget)

Total Revenues

EXPENDITURES

Overhead
Salaries (@ 8 FTE's)*
Benefits (@ 32%)
Utilities
Communications
Travel & Per Diem
Contracts, Services, etc.
Rentals & Leases
Repair & Maintenance
Office Supplies
Registrations, etc.

Overhead Subtotal

Operating
Wages (Part-time)
Contsacts, Services, etc.
Operating Suppties
Promotions
Prhting
Postage
Market Surveys
D&O Premiums
General Liability

Operating Subtotal

Programming
Promotions/Marketing
Printing
Postage
Artists' Fees
Production & Administration
Wages (Pa!t-time)

Protramming Subtotal

FY 19911-95 FY 1995-96

$150,000
$14,000

s500
$164,500

$211,350
$7,950
$6,000

$15,000
$0

s2.500
s242,800

$245,000
$25,000

$2.500
$272,500

Fy 7996-97

$257,U0
$26,250

s2_625

$285,125

$429,885
$22,800
$15,000
$45,000
$21,000

s5.750
$539,435

9476,495
539%

$447,288
37.2%

$461,881
35.9./.

$883,796 $1,203,17s $1,287,441

$267,800
$85,696
$60,000
$4Joo

$10,000
$15,000
$11,000
$12,000
$2J00
s7_500

$475,996

$75,000
$30,000
$31,800

$2,000
$5,000

$500
$3,500
$3,500

$15.000
$166300

$393,887
$14,000
$10,000
$40,000
$20,000

$5.500
$483,387

s3r2,7N
$100,100
$62000

$5,000
$14,000
$15,000
$18,000
$1s,000

$5,000
$10.000

$551,800

$98,000
$45,000
$40,200

$2,000
$5,000

$500
$3,500
$3,675

$15.750
$197,875

$328,350
$705,072

$70,400
$5,250

$14,7N
$15,750
$18,900
$1s,7s0
$s,250

$10.500
$s89,922

$103,000
$47,2fi
$42,294

$2,100
$5,250

$500
$3,675
$3,850

$16.550
$208,019

$112,000
$20,500
$26,250

$236,250
s75,750
s78.750

$489,500

$45,000
$12,500

$8,000
$145,000

$10,000
$21.000

$241,500

$105,000
$19,500
$25,000

$215,000
$14,000
$65.000

$443,500

$883,796 81,203,175 $7,287,41Total Expenditures

Finance

'FY 199+95 wil be staffed at eight
FTE's until the begirning of the
renovation. We then propose to loan
up to three staff members to the City
during the period of co.struchon.
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QUALIFICATIONS

Staff Biographies

Joel D. Katz, President and Executive Director

Joel is an accomplished arts administrator having held leadership
positions in the arts since 197. Previous positions indude Assistant
Director for Public Relations of the Missouri Arts Council, Festival and
Interim Executive Director of the Kansas City Arts Council, and Assistant
Director of the Maryland Summer Institute for the Creative and
Performing Arts at the University of Maryland.

Before coming to Florida in November, 1991, Joel served for five years as
the Executive Director of the Maine Center for the Arts at the University
of Maine. As the fust Executive Director, he supervised the final year of
consEuction, hired and trained a professional staff, developed a
successful corporate sponsorship program, and developed a world dass
entertairunent and performing arts series. The Maine Center for the Arts
is one of the premier facilities in New England and serves a statewide
audience.

joel is a Grants Panelist for the Florida Arts Commission, the Broward
County Office of Culhual Affairs, and, in the past, for the Music Panel for
the Maine Arts Commission. He was also former chairnran of the
Missouri Alliance for Arts Education, a member of the Govemor's
Tourism Advisory Commission in Maine, and a lecturer and arts
consultant for the New England Foundation for the Arts Regional
Conference. He received training in developing Teacher Training
programs in the arts at the Kennedy Center in Washington D.C. He is a
member of the Intemational Society of Performing Arts Administrators,
Association of Performing Arts Presenters, and the Intemational
Association of Auditorium Managers.

Rolf E. Olsery General Manager

Rolf brought fifteen years of media, marketing and management
experience to the City Centre when he joined the staff as General
Manager in December of 1992. He previously served as Marketing and
Public Relations Director and then Interim Co-Director at the Maine
Center for the Arts, that state's premier performing arts facility located at
the University of Maine in Orono. Rolf's leadership in the field of non-
profit arts administration has been recognized tfuough his election to
serve two terms as the Chair of the Maine Arts Sponsors Association, a
state-wide consortium of performing arts presenters, and also his election
to serve as Vice President and then President of the Board of Directors of
the Penobscot Theake Company, a professional regional repertory
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theater company. He has written successfi.rl grant proposals for funding
ttuough state and regional funding agencies, and developed positive
working relationships with staff members at the National Endowment
for the Arts and the Education DeparEnent of the Kennedy Center in
Washington, D.C. Raised in Greenwich, Connecticut, Rolf completed
two years of study at Comell University in Ithaca, New York, and eamed
a Bachelor of Arts degree in Humanities at the Universily of Maine at
Presque Isle in 1976.

Kevin A. Knutson, Business Manager

Kevin has been employed at the City Centre since May 1991, when he
was hired to serve as the Box Office Manager. After one year he was
plomoted to his current position. Prior to the City Centre he was the Box
Office Manager for the Omni Auditorium. His other theatrical
experience indudes being the sound technician for the Omni, a gaffer's
assistant on film and television productions for LTM International and as
a carpenter at Bailey Hall and on the Intemational Alliance of Theatrical
Stage Employees part-time work list. Kevin is currently a member of
lnternational Association of Auditorium Managers and Box Office
Management Intemational.

Kevin is a veteran of the US Army, stationed in West Germany as a

battalion communications network manager for two years. He has been
awarded an Associate's and Bachelor's of Art degrees and will be
graduating in August with a Master of Fine Arts degree from Florida
Intemational University.

Ted A. Geiger, Operations/Production Manager

Ted is currently in his fourth year of employment at the City Centre.
When he was hired at the Centre in September of 1990, he brought to the
facility fourteen years of higtrly diverse experience. A graduate of
Florida Atlantic University with a Bachelor of Fine Arts degree, Mr.
Geiger also undertook graduate level studies in theater technology at
Temple University in Philadelphia, Pennsylvania. A Florida native, he
comes to the City of Coral Springs by way of Atlantic City, New Jersey,
where he spent six years as a stage carpenter/rigger completing over six
thousand events of national acts, live television, video, and circus acts.

Mr. Geiger's leadership in hands-on training for the novice in technical
theatre has earned him national recognition both at the academic level
and with the intemational union (I.A.T.S.E.) with which he is presently
affiliated. He has served as a special consultant to the American College
Theatre Festival - Black College Proiect at the Kennedy Center in
Washington, D.C.



Vanessa M, Salmon, Marketing Assistant

The newest member of the City Centre full-time team, Vanessa grew up
surrounded by sales and entertainment. She worked her way through
high school and college as a retail sales manager, while also promoting
bands and concerts on the side. During her second year at Florida
Atlantic University she became involved in the govemment process and
was elected to a variety of positions within the student and University
Govemments. She became very involved in event planning on campus
and was hired to serve as Program Coordinator. In this position she
sought out and hired artists to perform in various venues, negotiated
contracts, hired and trained staff and undertook all promotional
activities. She also planned parties, lectures, meetings and coordinated
media and community relatiors. Vanessa holds a Bachelor of Arts
degree in Philosophy with a minor in Business from Florida Atlantic
University. She has also undertaken course work at FAU toward a
graduate degree in English and oeative writing.

Ann M. La Senna, Office Manager

Ann was hired as Administrative Assistant to the Executive Director of
the City Centre in |anuary of 1.991, six months after the facility's opening.
She previously worked as a legal secretary in the Coral Springs City
Attomey's Office from August 1989 to January 1991. In October of 7992
she was promoted and redassified as Office Manager. This is a highly
responsible administrative and supervisory position in which her 30
years of experience enables her to interact effectively with all levels of
management and customer relations, and to perform her responsibilities
proficiently.

Becky Nangle, Management Assistant

Becky began her tenure at the City Centre as a Secretary Specialist two
and a half years ago, bringing with her a great deal of administrative
experience. She was employed with the Parks & Recreation Departrnent
as a Secretary for approximately two years prior to coming to the City
Centre and she spent several years working in Indianapolis for the
Federal Aviation Adminishation prior to her move to Florida. Her
willingness to take on new duties and responsibilities has enhanced her
knowledge of the day-to-day operatioru of the City Centre and her value
has been recognized with her promotion to the position of Management
Assistant.
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Susan T. Kelly, Box Office Supervisor

Susan has been with the City Centre for just over a year. She started in
the Box Office as a ti&et seller and was quickly promoted to the position
of Box Office Supervisor. She received her BA in Speech Communication
from the University of South Florida, where she was very active in
voluntee! and leadership organizations, fust as a Fundraising Conrmittee
member for the Gold Council and later as the Public Relations Chairman
of the Village Hall Council. Prior to working at the City Centre, Susan
gained a great deal of experience working at the Sun Dome Box Office, as
an Assistant Manager for Pier 1 Imports, at the Tournament Players Club
at Eagle Trace and as a Camp Counselor for the City of Coral Springs
Parks and Recreation Departsnent.

Box Ofue

Michele L. Caren Assistant Box Office Supervisor (Part-time)

ln October 1991 Michele L. Carey was hired as a Box Office Attendant
where she handled ticket sales, class registrations, and general office
duties. As the City Centre grew so did Michele's responsibilities; in
September of 1992 she was promoted to Assistant Box Office Supervisor.

One of the highlights of her tenure at the Centre is the coordination of the
Hurricane United Relief Live Benefit which raised $2,000 for the victims
of Hurricane Andrew and drew aftention to the facility.

Courtney Powers Curtiss, Box Office Attend.ant (Part-time)

Courtney Curtiss was bom and raised in the university town of Ames,
Iowa. She received her undergraduate degree in Art History from Trinity
University in San Antonio, Texas and is currently completing her thesis
work for the Masters degree in Art History at the University of Florida.
During her collegiate years, she was very active in the Service Fratemity
Alpha Phi Omega, where she served a term as Vice President of the
campus organization. During and since that time, she has held a number
of positions in arts institutions, the most recent being the City Centre.

Ann M. Penso, Box Office Attendant (Part-time)

Arur has been a resident of Coral Springs since 1987. She attended New
York Institute of Technology as a Pre'Engineering Student and from
there joined the US Army where she continues to serve as a Sergeant in
the US Army Reserves. Ann has been working with the City since
October 1992, fust as a maintenance worker and later as a Box Office
Attendant.



|osephine Amato Myers, Box Office Attendant (Part-time)

]osephine was originally from Youngstown, Ohio and moved to Florida
fifteen years ago, then settled in Coral Springs five years ago. Mrs.
Myers has a Bachelor of Science in Business Administration from
Youngstown State University. Mrs. Myers has been a Box Office
Attendant for the City Centre since October 1993.

Eomt Sm;ices

Linda Hansoru Education Coordinator (Part-time)

Linda has been a part time City Centre employee for over two years. She
is responsible for booking, marketing and managing educational
theaEical productions attended by local schools. She acts as a liaison
with teachers in addition to representing the City Centre on the
Education Comrnittee of the Coral Springs Chamber of Commerce and on
the Cultural Eniichment Committee of the Broward County School Board
and the Broward County Arts Council.

Linda is a longtime Florida resident with a BA degree in Spanish from
the University of Miami. She lived in Medco for a year and then
retumed to South Florida to follow a career in retailing for 12 years with
Burdine's. She helped found the Coral Springs Philharmonic Society and
brought the Horida Philharmonic OrchesEa to perform here in Coral
Springs. She is still on the Board of the Orchesha and very involved with
the CSPS.

Jan Benjamin, House Manager (P art-time)

Jan started in entertainment promotions in 1971 as a intemational public
relations specialist for Up With People, Inc. She has since been involved
in management and promotions for Young American Showcase, Inc.,
SweeMeadow Productions, WLPf Radio in Port Richey, FL and her own
firm, Upper Room Productions, Inc. Most recently, Ian pioneered two
Concert Series in South Florida - Concerts On The Hill in Coral Springs
('97-'92) and the Chapel Concert Series in Pompano Beach ('92-'93). Since
1983, Jan has promoted well over 150 concerts in the state of Florida, in
many of the state's better known venues.
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Production Staff

Lowell S. Richard, Auditorium Assistant (P art-time)

Lowell has worked in a multitude of disciplines over the past L5 years,
including dance, theatre, music, video/film production and international
touring. Over his career, he has served as a lighting director, master
electricia& scenic carpenter and technical director. Besides working as a
freelance designer some of his employers have been: The Miami Sound
Machine, Coconut Grove Playhouse, Bailey Concert Hall, Buena Vista
Productions, New Covenant Church, IATSE Local646, Careel Institutes
of America, University of Miami, Embassy Theatre, The Tampa Ba1let,
The Show Boat Dinner Theatre, and The Morgan-Wixson Theatre.
Lowell holds an MFA in Ughting Design from the Califomia Institute of
the Arts.

John Bozell, Auditorium Assist ant (Part-time)

fohn Bozell was born in Kokomo, Indiana in 1952. He was a professional
musician for over 15 years, during which he traveled extensively,
performing in night clubs and assuming resporsibility for all sound and
lighting. Corsiderable time spent in recording studios added a working
knowledge of multi-track recording and mixing to his experience. This
led to working with Atlantic Records artist "FIREFALL" as their road
manager. In 1990 John joined the City Cenhe's staff as audio technician.
He is responsible for all aspects of sound reinforcement at the fsciliiy.



Appendix A

PROGRAIV DEVELOPIVENT

Programming is developed for the City Centre by examining the
marketplace and determining the best possible programs, in several
different categories, whose expenses could be covered by a percentage of
ticket sales. Normally, a 55% occupanry is reasonable, but given the
negative perceptions about City Centre's acoustics, the FY 1993-94
program was budgeted at just less than 50%.

Program opportunities come from a variety of sources. Factors that must
be considered iir selecting programs indude: the geographic location of
Coral Springs, the strong competition from larger buildings, ticket price
Iimitations, and the developing audience.

Program Selection Process

Most attractions are booked 12 - 18 months before their appearance
except for some contemporary comedy and music performers who
comrnit 3 - 4 months in advance. I:r planning a season, the process is
summarized as follows:

October At the Regional Booking Conference, Florida Presenters
meet and ai"cuss block b@king opportunities for next
season while also discussing popular attractions for
current season. Showcase performances are attended by
staff.

Audio and video tapes with press packets sent by artist
management for our review. Stalf attends performances
when feasible.

Tenants' dates in theatre are put on calendar to establish
theatre availabilities.

Ongoing research in hade publications analyzing financial
results (ticket sales and % of paid admission in other
venues) of past appearances by artists being considered.

Preliminary dates for specific artists are held on theatre's
calendar.

Artists selected must agree not to appear anywhere else in
Broward or Dade Counties for 90 days before Coral
Springs date.

Program Development Appendk A1
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Phone calls to other venues checking artists' references
and quality. Local presenters are called for their prior
experience with specific artists.

Staff discusses artists possibilities.

List of possibilities presented to Board of Directors
through Programming Committee. Mix and scope of
program discussed. Short list developed.

National Booking Conference with Florida Presenters
meeting again. Numerous performances and showcases
attended by staff. Staff meets with artists' managers.

Other possible touring attractions for next season are
discussed and firm commitsnents to major attsactions are
made. Final commitments are made for current season.

Contracts are negotiated with artist managers for technical
requirements which are priced out by staff.

Preliminary discussions about ticket prices are held by
staff in preparation for submitting program budget to
Board and City for next fiscal year.

Contracts are finalized.

Some additional possibilities are discussed with
Programming Cornrdttee.

State and County grant application for funds to support
program submitted.

Program finalized

Final budget submitted to Board.

Corporate sponsors sought.

Initial discussions and plaruring for marketing developed.

Season brochure designed.

Group sales effort begins.

State and County funding recommendations received.

Season brochure and preseason advertising for members
and subscribers.

Individual ticket sales begin.

The most cost effective programs available to Coral Springs are those
larger attractions that aie on tour in Florida. Examples of these "bus and
truck" shows presented here include A Chorus Line, Shakespeare for my
Father, and Fiddler on the Roof.

Deccmber

lanuary

March

May

lune

Iuly



City Cenke belongs to the Florida Professional Presenters Consortium,
an organization that works together to "block book" popular attractions
into the state and thereby reducing the unit costs to individual
presenters. Coral Springs, when participating, is always the Broward
County exdusive presenter of such programs and sometimes is able to
hold three county (Dade, Broward, and Palm Beach) exdusivity.

Other attractions that are small are able to fly to Broward County and do
not need state-wide tour support. These smaller ensembles have
included: nurnerous comedians, Marion McPartland, McCoy Tyner,
Lyndon, Avner lhe Eccentric, and Marilyn Maye.

Self-Presentation Program Strategy

&. Residents would prefer a programming mix that indudes
more musical headliners, comedians, and Broadway shows.

&. There is broad support for the range of programs currently
offered to children and families.

&. There is little resistance to the current ticket prices and ample
room for increases for higher cost artists.

These results along with a critical review of program results from FY
1991-92 and FY 7992-93 program results shaped the FY 1993-94 program
selections. AIso, the Board of Directors reviewed the program
possibilities and approved the final program budget. Actions taken for
F\ 1993-94 pr ogramming indude:

&. Artists were selected with lower fees to reduce risk. With the
renovations planned for the second half of the fiscal year, this
season is perceived as a hansition year warranting little
financial risk. The highest artist fee in FY 1992-93 was $22J00
but in FY 1993-94 it is $14000. In FY 1992-93 ten attractions
were selected at fees of $10,000 or greater. In FY 1993-94 only
four attractions reach that level of risk.

&, Fewer programs were offered. This reduces the number of
choices for the consumer and leads some to a higher
percentage of participation thereby increasing the chances for
financial success.

Program Developmenl AppendLr ,I\ J

The following condusions were derived from research projects
conducted during the summer of 1993:
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&. More thought about who, and how, specific programs would
be marketed to specilic audiences before their final selection.

&. A programming contingency of $75,000 was built into the
current budget. Not meeting FY 1"992-93's ti&et sales
projections requfued much more conservative projections for
FY 193-94 with a ceiling on total expenses not in place in FY
7992-93.

For FY 1995-96, the following considerations will be used to select artists
and attractions for self-presentations:

&. A committee of the Board of Directors was formed to review
the programming philosophy and selection process.

[1, Artist fees will rise somewhat to allow more name
recognizable attsactions. The maximum artist fee will be in
the range of $20,000 - 25,000 with less than three artists in this
range ultimately booked.

&. School day programs will be increased. Given their strong
sales and positive educational value, more attractions for the
school groups will be sought.

&. Few subscription attractions will be offered. Given the poor
subscription sales here, which are weal nationally, more
Special Events will be offered independent of subscription
discounts and longer lead time cortunitrnents.

&, More public/private partnerships will be sought. Alig*ttg
City Centre with maior commercial promoters is achievable at
a modest level and will result in some more contemporary,
popular programs. Other parbrerships with not for profit arts
organizations will be undertaken to minimize the financial
risk of cultural programming.
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PROGRATVIMING HISTORY

FY 1990-91

Artist Ava R.v
% Prid Per Ti.ket

Comp
Ticlcts

612
50

370
253

149

197

519

219
81

151

152

229

I

83

118

7n
1(r
50

153

685

157

65

4,774

208

Paid
Ti.k€tr

393

259
7U
gn
10
197

498

N)
98

1{8
39
799

411

587
7A

515

m
4n
135

325
27!
300

1n

6r{0
353

Prid
Tickets

57"
19.87.

1,388

304

FY 199t!91 Mrirut.8e

Eobby Ryd€U (&€mier)
Maria 8€nitez
Philhafironi. Haltrow€€n 2
PhilharaFnic llllow€e( 1

Cinderella - Opus 1
Cindaeua - Opus 2
Ballet Cran Folklorico
Plula Yut6lavian Dance
Rina DobhirBky
Qu€en lda
Tom CtEpin
Chinese Coldm Dragotu
Din6aur Rock I
Dinosaut Rock 2
Ihe Bob3

Count Basie Orchesbra
Momir Dance Company
National Th€aler DeaI
Music by Thrce 2
David Parson's Dance
Imago
Ckuitry Circus 2
Circuitry Circus 1

FY 1990-91 Mainsu8E ToLl

33J00
s5,7m
$,1,818

$4,818

$1,250

$1,250

$4J00
$Jm
sl,800
s6,800
s2,080
$4J00
slJOs
$uo5
s5208
i7,68
$2000
$3J00
$2,000

$2000
$5,180

$rJ20
$u20

t88,X'4
$3,832

t92,011
t4,mo

Artist
Fee

Totil Comp
Tlckets

r0/13/
t0/27 /90
fi/8ln
10/28/90
tl/@/90
11/03/90
11/14/90
i/E/n
t2/01/90
12/B /90
01/6/91
o1/1r/91
0t/19 /91
01/19 /91
01/20/9r
02/21/91
02/2i/91
B/12/97
03/20/9r
u/11/9r
E/6/91
E/11/91
6/11/91

Date

t6,105
*,795
g,5n
33,645

t919
tI,084
t6J93
$5J43

$77
t2E4
$2,020

t10,608
$22ls
$3,028

sl,180
38,966

ts,897
,7,986

$901

t5,091
s3,613
tr,483

$935

25.6%

775%
47.8%
37.7%
10.9%

12.8%

32.5%

26.7L
6.4%
9.6%

26.trt"
52.1%

8%
38.3%
5.1%

33.6%
24.6%

31.1%
a.9%

27.21"
t7.c%
19.6%

11.6%

s.c7
t2rl0
g42i
$438
$2.91

12.?5

$6.48

tz85
t3.78
$7.9
i3.67

510.32

s4.34

s4.8r
g7 i3

$14.15

$10.64

s13.m
$4.84

310.66

t1.n
t324
53.85

Avt Rev
PerTi.ket

$5.13

52.m

Fee

23.6% t7.fl

FY 19!X).91 Educ.tion

Rom€o and Jdiet
Music by Three 1

FY 199crl Educ:tion Tohl

% P.id

02/05/91-
03/19 /97

94,7ffi
$m

$7,41a
5608

t8,026
54,01J

1\592
846 s5.17. $,r.59

58
0

58
29

5t000
tz,5q)

Programming History App et di x B1

This is a detailed chronological listing of all performances presented by
the City Centre since it first opened in 1990. A summary appears in the
Marketing section of this propos al on page 22.

Tolal
Revenu€Date
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FY 1991-92 M.instrF

Ma.hattm Tap I
Macbeth 3
Nunsaise I
Nuns€tt3e 2

L€6 Baltet Afticains
Aini€ I
Armie 2

Rodters afl t Hr.m[rerstein
Preservation Ha[ Jazz
Vimna Choir Boys
Alvin Ailey
A Fumy Thint Happ€r'ed I
A FunnyThint Happ€ned 2
'I1}€ ChieftairB
Alie in Wond€tlard 2
$Enthai Rod PupFt 2

The Best of Murlma'|lthanz
wallae and Wol$erg
Lyle lrvett
Paula Poundrlone
Bloodline

FY 1991-92 Mrinst.Sc Tot.l s156.029

9FE

Tot l

Totrl

42s6,194
112,200

Comp
Ticket!

Comp
Ti(k.ts

2,935
140

Paid
Tick€ts

14,724
701

Avt Rcv
Per Tick€t

AverrB€

Fee % P.id

11/01/91
tt/16/91
tt/23/91
tt/2i/91
t2/ot/91
t2/14/91
12/14/91
01/07/92
01/17/92
02/01/92
a/B/92
g2/1s 192
02/15/92
B/O/92
@/10/92
u/M/92
M/2s/92
6/14/92
6/v/92
07 /31/92
@/01/92

$4,78
$3584
t4Jo0
$4500
$8150

$10,0m
$10,m0

s8,000

57,fi
$8,000

$8,0m
$s,0m
s5,000

$11,000

$6,000

$4J00
$7J00

$11160
$15,110

s12,650

sl,?fi

s5,856

s2,w
s8,044

610J48
19,645

016,586

it2
t11,021
$12593
fi,91

$r9,722
ts,682
,9,126

$15,6m
$3,013

t3,834
$13952
$24:07
sx576
52825o
s5533

339

223

517

5{3
580

1,132
641
638

7r3
413

465
899

195

248
831

Lm7
\43
1,418

733

22.71"
745%
33.7v"
35.4%
37.4%

T3.A%

4t.a%
41.6%

47.4%
26.9%

76.3%

24.7%

30.3%
9.6%
12.7%

16.
54.2%

78]7%
93.1%
92.4%
47.W.

615.45

613.27

$14.77

$16.80
3r5:8
t13.17
5r850
$r5.r6
$12.27

s7.45
t13.98
515.03

$1s.79

tl3.m
$10.39

tl0-33
$1157
sl8.r7
tl9.96
118.4,1

$.77

1,177

FY 1991-92 f,duation

Sourh Pacific (GCO) 1r/12/91

Die Fled6maus (GCO) 03/17/92

$10320
$10J20
$1720o

Tolrl

920,511

s20,772

619576

Comp
Ti(kets

96

55

1?5

Paid
Tickets

P.id
Tickets

232
a8
w
765

976
580
804
9&5

5r30
666

1388
1,395

1,327

905%
90.9%

.1%

AvB Rev
Per Ti(ket

Av8 Rev
P€rTictet

s13.89
s14.33
s13.09

D.t€

tutist

la46
01,875

$2J35
$2298
$2,928
$1,?40

$2,412
$2,955

517389
5L774

45.7% t14J1

% Prid

33.00

c4.38
$4s9
93.00

$3.00

63.00

$.m
$.m

43.47" t326

% P.id

89.2% t13.76

Fee

Manhattan Tap 2

Macbeth I
Macbeth 2
Chin€6€ Golden Dragons 2
Chin6€ Cold6 Dragons 1

Sr. lruis gras!

Alice in Wondedand 1

Shangi6i Rod Puppet 1

$1575
5r,793
61,792
$1,675
61,675

$600
o,000
$1Jm

18.4%

27.91"
33.21"
49.9%

63.6%

37.W"
52.4%
u.2't

11/0r/91
11/14/91
11/15/91
01/16/92
01/16/92
B/02/92
03/10/92
04/u/92

0

0

0

0

0

0

0

0

0

0
FY 1991-92 Educ.tion Total

FY 19'91-92 Cold Coast Operr D.te Fee

FY 1991-92 Gold Coast OF.a Tot l
Averag.

t3z84u
914513

s60,9s9

t2oJ20
326
109

4,LU
lJ68

FY 1991-92

D.t€

40
0

30
a5

54

135

89

293
472

28
8

ll3
306

95

12i
3E
131

104

114

9l

t12,610
3Ls75



FY 1992-93

FY 1992.93 Mrin.tage Daie
Artist

F€€

Tot.l Co[lp
Ticket

Paid
Tick€ts

Av8 Rev
PerTicket% P.id

Second City
Winler Solsti.e
Ka.ralrozov Broth€rs
B€au3oliel
Shanthai Acrobats
Mccoy TF6
Petsr Pan I
Peter Pan 2
MarilF Maye
Fiddler on ttE Roof 1

Fiddler on tlE Ro6f3
Fiddls on dle Roof2
"T.u-

Jinmy .lohrcon
Alexei Sultanov
"Lyndon'

,a.k D.niel's B.nd
Young Giants oI Jazz
Maryie Gilis
N€w World Sysrphony
Lyntt R€dgrav€
SEel Magnolias
HMS PinaJore
Hais€l and GreEl
Pasadena RooI OrctresEa
A Cltorus Line 1

A clrorus Li,l€ 2
Avnea the Ecctntric
Th€ Mo6cow Trio
Nealon and Sween.y
The Hobbit
EUen Dec€ner€s

FY 1992-93 Mrinst ge ToLal 1104,000

59,s00
t313,703

trE03

38.5%

72.51"
355%
14.7%

23.6%

10.07.

}3.4%
m.9r,
14.3%

s.w"
53.?L
38.3%

39.71"
14.7*
20.2"t
2251"
9.7%

1t.1%
5.1%

24.8%

13.096

18.4%

5r.4%
20.9,t"

28.(R.
60.3%

55.
21.t%

27.4%

90.2%

91{.92
17.47

tla.s7
310.74

tl2.05
$14.81

$13.15

$11.41

t9.?s
$?1.95

$21.75

$19.33

w.lt
$8.05

t1254
$9.05

$6.r0
110.75

57
$r53
119.73

512.1r
s20.41

$10.29

$15.92

s18.95
s292.
8.76
57.93

it?.74
$10.84

$20.92

u.1%

8.41"
$.v"
79.W.
8.3%
45.8%

30.1%

56.3v.
50.3%

6r.2%
31.1%

44.5v"

sa.9l
93.97

$3.95

s1.27

$4.39

t3.2
$356
$3.30
y.17
$,3.7,1

$3.50

$332

516.68

s16.73

$16.12

9A3% t15i1

10/22/92
11/13/92
tt/18/92
11/m/92
11/28/92
12/U/92
t2/6/92
tz/6/92
t2/11/92
t2/16/92
t2/17 /92
12/\7 /92
01/13/93
or/16/93
0r/2i/93
0t/B/93
01/a/93
v2/6/93
02/13/93
02/19/93
B/06/93
t3/19 /93
$/m/93
03/24/93
03/27 /93
03/31/93
03/31/93
u/16/93
u/18/e3
u/g/93
6/08/93
6/D/93

$4,000

$8500
$9,m0
$5J00

610,000

$6,000

t12,0m
t12,000
39,0m

$13,r25
$13,125

$8,750

$22J00
s3,000
64J00

s10,0m
$ru00
s6roo
$4J00
57,ffi

$20,m0
$sJ00

s12Jm
$13,m0

$5,000

516J00
$16J00

$5,000

s3J00
$13,000

s6J00
59,m0

9,973
$,r83
9,60
s2,737
t4,2X5
u,874
92,844
fi,842
$3,108

s3J83
53J16
s1,n8
J2,472

3
y7
IE
120

796
65

a
l5g
E
85

37
6

141

13
438

zt6
140

113

179

98

195

12L
m

52

288

14
a6
1?7

115

255

0

5,257

164

g0
193
ffiu
y;2

154

5t2
321

2t9
859

824
87
ffi
25
310

345

149

775
79

380

2m
82
788

3m
48
9E
858

324
111

ml
421

rJ83

14,4m
t51

Artist

29.4% 315.94

% PridFY 1992-93 Educ:tion

Fr€aky Fdday 1

Reaky Friday 2
Tom Sawye! I
Tom Sawfr 2
ft€edom Tlain 1

Mom Train 2
The Wizard oI O. 1

The Wizard ot Oz 2
'Ihe tshanSi Family 2
the Ishargi Family 1

Peter and the WolJ I
Peter and the WolI2
Mozart, MonstsIs, Mati3se

Date
Total Comp

Tickea

Comp
Ticketg

0

25

81

83

64
63

67
79

8

0
0
0

a70
39

Paid
Tickets

Av8 R€v
P€rTicket

r0/E/92
10/23/92
t7/17 /92
71/17 /92
0t/12/93
01/12/93
02/19/93
02/19 /93
02/23/93
02/2i/93
03/23 /93
03/L3/93
u/15/93

s7,425
$1,425
$7,48
$1,4L5
91,475
s1,475
s1,800
s1,800
$1,250

$1,250

s3J00
$3J00
91250

983

801

1,156

673
1212
1,M7

m2

854

m
939

4n

FY 1992-93 Educrtion Tot2l $21,575
11,798

lr&719
t3,47

9,846
E21 53.5% 53.7s

FY 199t2.93 Cold Co.it Oper. Date
Tot l Prid

Tickets
Avt R.v

P€r Ticlct

Madama Euttredly (Gco)
Bafter of Sevile (GCO)
Camelot (CCO)

tr /03/92
02/@/e1
03 /16/93

$10,320

$10,320

924,471

s74,758
g24,tn
s74,3X9

93.4'h
90.1%

90.8%

s73,272
324,424

l,zot
1,{00

236

79

FY 1992.93 Cokl Corst Opcrr Total
Av€..9e

,41111
,15.037

Programming Hislory Appmdix B3

tl0,490
$4,035

510J,()
33,ZE
$,726
$3244
3ru83
65202
65,685

t2oJo3
s19,D2
$r2,061
718297

s2,947
35J69
47,@o
J2594
33J86
tr393
t8J14
35J80
t5,775

,l&610
$6,115

s7,6s6
122r85
5292fo
ts2s8
s2235

$14,491

$7,328
$2A9v

58

63

tt7

7,426
1,382



B4 Appmdk C Programrning History

FY 1993F94 MriBt 8c

Firebild /Haloween
Marian McPardard
Die Fledermaus
Stars oI Welk
Bobcat Goldthwair
BaI€t norida
Bit Band 94
Kodo
so!ce!'s Apprct\tice
Nestor Torre3
Rob€rt Clay
,udy T€nuta
Broadway Celebration
lrttemen
Pirat6 of PetEarr€
ClristoplE Omey

FY 19'9!94 M.t u8. Tot l t14t9s6
19,122

Totd

t201,u0
i12,s55

Comp
Tickets

1111
132

247

33

52
237
108

275
198

68

155

133
98

107

198

128

139

0

11,919

7ts

Paid
TickeA

Av8 Rev
P€rTi.kelD.t€ % Paid

fY 1993-94 Educrtion

10/D/93
lt/12/93
rr/19/93
t2/18/93
0r/97 /94
01/14/94
n/a/94
02/02/94
a/u/94
u/6/
02/B/94
t2/12/94
s2/19/%
Bt06/%
B/18/94
@/19/%

Averate

s*m
$Jm

s14,0m
59,000

68,000

s7,ffi
$10,000

613,082

$zooo
fi,7fi

$15,503

$7,m1
t6,000
$9Jm

$rs,m)
52,7fi

192v
s7,076
68J19
06t57

c1r,073
$8,91r

s10,460

$21,804

$'3,998

$16,733
$25559
w,M7
512,981

5r3,513
$r9J28
$1,fil

1,089

419

396

559

5&
563

t,L52
458

1,036

1,185

t,@6
7S5

6
927
39

976
852

rr88
5.r7

55
5{E
431

322
1,257

755

8n
327
476

505

7,777

l,lm

n.w"
273%
25.8%

.4%

35.6%
.7v"

94.7a"
29.W"
67 5%

n.4%
49.2L
43.4%

4.4%
25.Ut"

63.6%

5557"
70.9"t"

3%
34.9%

39.4%

24.1%

2t.t/.
a2.6%

49.2%

21.3%

31.ory.

32.9%

72.8%

n.?4"

$6.93

sl5.66
619.69

sl150
s16.60
$r1.7I
t13.75
914.34

$6.52

$14.31

$19.92

519.01

$13.52

$17.14

$18.13

$4.03

93.67

'354,3.n
$3.79

13.v
$3.66

i3.67
$3.09

$3.88

$3.68

53.67

sL74
63.76

t3.67
$3.68

s3.76

$20.94

$22.13

523.14

Artist
Fe€

Tot Paid
Tickets

Avg R€v
P€r Tick€t

4A.6% S1{33

% Paid

Lion, Witch
Lion. Witch
Fircbild
Bey.,nd MLacle
Beyond Mirade
Fortalezi

Tell Pharaoh
Sorcele/s Apprsrtice
Sorcee/s Apple rtice
Abe Lincoln

Utde Womm
Litde Wom€n
Puss in Boots
Pus3 in Boots

Date

n/m/93
N/m/
10/23/93
|t/t0/93
11/tOl93
01/11/94
01/11/94
01/19 /94
02/u/94
02/M/94
a/E/94
02/E/94
03/21/94
B/2t/
ox/23/94
B/23/94

slA75
71A75
$1,750

$135O
tl350
$1,95
s1,935

s700
$1,250

$1,250

$1A75
$An
$u75
$1,475

31300
91Jm

$,9r1
$3304
94,48
i22m
$2,181

s2,41
$1,729

51,s76
$5,370

$3,025

$3J31
$980

$1,960

52,48
v}9
t4,64

91

82
96
42
43
s7
0

r18
6
u
31

45
47

10{
84

L056
66

69

43

76

FY 199&94 Gold Co l Opera Date

!2297O
t1,436

447,14a
t2,947

11,79{)

737

Tot.l Comp
Tickets

Paid
Ti.ket

Avg Rev
PerTickel

48.0% t3.67

% Paid

Show Boat
Magic nurc
l-a Traviata

tt/16/93
a/$/94
u/12/94

$13,726

s13,726

$73,726

sL3,037

$21,583

$20,802

6t-7%
57.67"

1,031

937

883

FY 199!94 Gold Coltt Op€rr Tohl
AverrS€

t41,178
t13,725

551522
t2r,841

2,651

950

124
43 iLOv. 121.99

FY 1993-94

comp
Tick€t3

FY 1993-9{ Edu.rtion ToLrl



Appendix C

EVENT CONCESSIONS
HISTORY

FY 1992-93:

Event:
Gross
sales:

Total
Attendance:

Ellen Degene!6
Broadway Dance
Al{ounty O.c-hestla
Saturday Night Live
Beausoliel
Jimmy Johnson
Fiddler on the Roo
Pasedena Roof Orche3tla
Peter Pan
Fiddler on the Roo
Elementary North Area Concert
FlaB Football CheerleadeE
St. Andrcws Catholic Church
Flying Karamozov Brothers
All{ounty Hono6
Fame daice
Ciants of Jazz
Royal India
Elementary Area Concert

Florida Philharmonic
Shalomfest
Atl,.ntic VoTech
Asian American Pageant
ShanShai Acrobats

Lyn Redgrave
Chorus Line
Winter Solstice
Marine Band
HMS Pinafore
Camelot
Barber of S€ville
Steel MaSnolias
Hans€l and GEtel
Florida Philharmonic
New World Symphony
Florida Philharmonic
Marilyn Maye
Mccoy Tyner
Florda Philharmonic
CS Pops
The Hobbit
"Lyndon"
Moscow Conrervatory
MaBie Gillis
CS Pops
City ofHope

Subtotal FY 1992-93

$1301.30
886.80
556.51

7.6
530.87
513.04
,182.08

445.@
398.11
3?5.47
314.r5
296.i6
255.6
250.94
246.N
241.88
237.73
2i5.O7
211.32
188.68
160.15
160.02
150.00
148.28
74,.17
147.16
147.76
144.&
134.90
132.08
127.35
t22.64
12t.69
11E.86
115.03
111.31
110.37
105.66
94.y
84.91
u.75
76.66
75.68
39.74
37.73

.79
15.03
14.15

$11,443.30

rFoz
2,2N
r,000

817
345
36

1J58
481

1,031
934

1,000
1,200
1,100

735
1,000

875
315
600

1,000
675

t5u
500

1250
800
s58
600
298

2213
5,10

1,534
9t2

1"510
1,445
4n
594

r250
765

1,500
583
219

1J00
1J34

744
7E3

192
1J00
1.350

45,701

Pe. C.pita
Con!umptiorr

$0.E7
$0.40
fi's7
w.67
s1.54
$1.()
$0.31
s0.93
$0.39
$0.35
$0.31
$0.25
$0.23
$0 34
$0.25
$0 28
N.75
$0.39
$0.21
$0.28
$0.10
$0.32
$0.12
$0.I9
$0.26
$0.25
$0.49
$0.07
$0.25
$o oq
$0.14
$0.08
$0.08
$0.25
$0.20
$0.09
$0.14
s0.07
$0.15
$0.39
$0.06
$0.05
$0.10
$0.05
s0,13
$0.19
$0 01
s0.01

$0.2s

Event Concessions lltstory Appendix C1



C2 Appendix Event Concessions History

FY 1993-94:

Evenh

Robert Cray
Judy Tenuta
N6te. Torres/TISQ
Bobcat Goldthwait
Nutclacker
All{ounty Orchestra
Alrcounty Chorus
Nutcracker
Kodo
Broadway Celebration
MLK Day
Marion McPadland
Die Flederma6
Florida PhilharEron
Showboat
Florida Philharmon
6uy lombardo
Ballet Florida
Florida Philhalmonic
Lawrcnce Welk
B'Nai BT.ith

Subtotal FY 93-94:

Giosg
Salesr

Total
Attendanae:

Per Capita
Consumption:

$2,020.o2
1,029.fi

960.&5
505.56
467.92
302.93
244.38
176.88
1,14.65
131.28
124.26
117.92
115.88
110.06
94.33
80.19
62.89
62.23
37.73
35.16
24.37

fi6,9e9.49

r,283
1203
1,169

1,600
1,000
1,000

800
1520

953
1,000

452
,u8

12.fi
1,100
L?sO

761
761

1"500
605
500

20,8X2

Total
Attendance:

$1.57
50.86
$0.82
$0.91
$0.29
$0.30
$0.24
w.22
$0.10
$0.14
$0.12
$0.26
$0.26
$0.09
$0.09
$0.06
$0.08
$0.08
$0.03
$0.06
s0.05

$0.33

FY 1992-94 Summary:

TOTAL:

G!o8s
S.l.s:

$18,393.29 66,523

Pet Capita
Consump tion-

$0.28



Appendix D

SUMMARY OF RISK
ASSESSMENT

On January 4 - 7,7994, be City Centre retained Risk Intemational's
principal, Dr. Randall Davidson to assess the safety and health risks
existing in the boitdi.g. Dr. Davidson's report, totalling t12 pages, is
summarized here as supplemental information relative to the necessity of
renovations to the City Centre.

Areas where Structural Health and Safety
Risks were Noted

Audience

&,

&.

&.

&.

&.

&.

Chamber

Orchestra aisles are r:nsafe due to uneven riser shapes of
stairways.

Tivoli light edge protectors are slippery to hard soled shoes.

There are not enough access points for disabled patrons.

Bleachers are intrinsically unsafe, prone to slips and falls.

Dead hung acoustical panels over audience are not hung with
rated hardware.

Speaker clusters should not be hung with dog chain and s-
hooks.

Loading door placement and size increases risk of injury.

Fire sprinklers on stage house ceiling are inappropriately
placed.

Dimmer rack in poor place, should be moved.

Cross-over is unsafe.

Underhung rigging without grid is unsafe. Additionally, the
hardware is urrated, and the headblocks are poorly mounted
and out of alignment.

Ba tage

&.

&.

&.

&.

&.

cks

Risk Assessmenl AppmdLt D1



D2 Appendix Risk Assessment

Exhibition Hall

&, No comments.

Dance Studio Building

&, Rest rooms are not in compliance with ADA.

Meeting Rooms

&, No comments.

Acto/s Wing

&. Corridor meets code, but is not wide enough for actual needs.

&, Sinks in dressing room are not in compliance with ADA.

Box Office

&. Fire extinguisher should be mounted in a more accessible
sPot.

Carpeting should be replaced.

Not accessible to disabled employees.

Access to Box Office by wheelchair is limited by ramp.

Exterior

&. Crosswalks are not marked, and there are no waming signs
about pedestrian crossings.

Additional parking should be considered.

Curbs are not painted in fue zones.

Buses are not planned for.

Roof ladders are too accessible.

Emergency exit6 in meeting rooms and exhibition hall open
onto grass, should have sidewalks.

&.

&.

&.

&.

&.

&.

&.

&.

Administration Building

&. Storage doset shelves should be anchored.
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LETTERS FROM
BOARD MEMBERS
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THOMAS E. CUNNINGHAM, Architect
2800 NW 106 Drlve, Coral Sprlnge, FL 33065

FL AR M14116

(I5) 7563012 Lx (305) 75&7378

March 25, 1994

CORAL SPRINGS CITY CENTRE, lnc.
2855 Coral Springs Drive
Coral Springs, FL 33065

Attn: JOEL I(ATZ, President and Executive Director

Dear Joel:

Thank you for th€ opportunity to review your proposal in response to the LO.l. lor the
privatization of the management of the City Centre. The proposal is well thought out
and your concept of the partnerships with outside promoters is extremely exciting.
These partnerships will allow us to continue with a wide variety of main stage events
while limiting the financial risk.

I believe that your conc€pt of removing th€ non-profit corporation from city politics
makes sense. The corporation would then be able to locus h's full attention to the
sucoess of thg Centre.

Most importantly, the hundreds of events that take place at the Centre on a daily basis
including non-profit groups, seMce dubs, children's programs, community meetings,
will not be interrupted. As exciting as the main stage events are, I leel that the heart of
the City Centre is these types of activities which are serving the Coral Springs
community. I would hope that in the ftrture ws can create a greater awareness of this
aspect of the Centre's operations.

I am most interested in mntinuing as a member of the board of directors of the
reorganized corporation. The experience to date, ahhough lrustrating at times, has
been most interesting. The tremendous strides that you and your staff have made
since your arrival, particularly in the latter part of the qrrrent season, are impressive
and you should be allowed to continue. lf your proposals are accepted, it can only
mean greater suc@$s. Hopefulty, your's will be the winning proposal and we can get
back to work.

Sincerely,

E. CUNNINGHAM
TEC/mn



.F3@59?4AE9A SOUTHERN SAN. SUC. 9=4 PA? a'ltrR 29'94 !6.24

(..

tantlun lrrrlbtlon torlco
3lr3'l l{W.zl.t Avcout
Pomg.no BdGh. Florkla 3i107:t
(300) grG7500

A Waslo Managrrllcol CofiplIry

Maroh 29, 1994

Joel D. Kata Prosidcat
CoRAr. smr{cs CIrY Or{r"E
2855 Coral Springs Drive
Coral Springs, EL 33065

Dcar Joel:

ThuI you vary much for thc opportunity to roview thc gtaffg proposal to tha City to
contiaue managing City Ccntro. I support tho mncepts of t*ing the Board totally
indopeodent of the City and foraing an autoaoaous non-profit organizatioa thot cmploys
tho staff and araages tic facility. fho success of our collcctiw efforts vould depend

hcavily oa each party recogoizing their rolo in the aew alliroco and committing their
resources as outlinod in tho proposal. Our nowly dofined gods will not bo achicvcd if
we don't raccive the full support of tLo City.

As a current Board membcr, I would likc to continue serving as part of the roorgaoized
sfforts. I would like the new Board, after your proposal is acccptcd by the City, to assist
in the conrracl oegotiations and chart a clear plan of tbe action for thc new fiscal year's

activities.

Thurk you very much for including me in your thinLing. I look forward to a continued
succcssfid relationship.

Sinceroly,

Dcnnis Urbanski
Divisioa President and Geoeral Manager

DU/cmr
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IMarch 30, 1994

!,1r. Joel D. Katz
Executive Di rector
Coral Springs
2855 coral spr
Coral Springs,

Ci ty
ings

FL

centre
Dri ve

330 55

IOIOO VESI SAMPI.E RD.

sum 314

CORAI, SPRINGS, FT 33065

$05\ 345-6719

trJ,. (305) ,46'6733
Dear Joel:

To reaffirm what we discussed at our meeting today, I am
most interested in continuing to serve as a member of the
Board of Directors of the City Centre.

However, that commitment remains conti.ngent upon
establishing the Board as an j.ndependent, non-profit group
that has full authority to manage the facility as outlined
in the staff's proposal to the city.
while I have not had
staff's proposal and
am in agreement wi th
firmly believe that
run the faci I ity in

e opportunity to thoroughly review
conment on specific aspects of it, I

e basic thrust of the proposal and
onomy is crucial to our ability to
usiness l ike, and profitable, manner.

th
to
th

aut
ab

In addition, I believe that having a board comprised of
individuals who live and rrork daily in this community is
vital to maintaining the philosophic mission and goals of a
"communi ty- bas ed facility". It is my opinion that hiring an
outside, private operator brings a degree of peril in that
regard. It is extremely important to keep the facility
available for community uses that may not be profitable, but
clearly add to the city's unique quality of life.
I am hopeful that your proposal strikes the type of balance
in fiscal responsibility and sense of cornmuni ty that will
appeal to our city fathers and administration...their
support is critical to the future success of the City
Centre.

a ly,

R ert J. Ruf

*

I wish the staff the best of luck in the current bid
process.

President
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March 30, 1994

Joel Katz, Pre.sldent & Executive Director
Coral Springs Ciry Centre, Inc.
2855 Coral Sprlngs Drlve
Coral Sprngs, FL 33065

Dear Joel:

Aftcr revier,ving your L.O.I. proposal for prlvatlzation of the City Centre
mirnagement, I found it extremely exciting and well prepared. Your
turnovatlve idea to limit financtal risk by using outside prornoters is very
important to the success ln bringing a variety of events to the theatar.

I have worked closely with you and your staff the past two years and
have been impressed with your professionalism and dedication to your rob.
The current success of the City Centre is a direct result of your dedicadon
and innovative ideas. I believe the Ciry Centre staff is best suited to meet
the goals and objectives as statcd in L.O.I. No. 9410O. I strongly support
the L.O.L proposal prcsented by you and your staff.

I am very intercsted in continrring as a Director or Advisor if your
proposal is the one chosen to manage the City Centre.

Sincerely,

CABLE'TV OF CORAL SPRINGS

rt/rz
wallace#oeter
Vice President/Ganeral Manager

WS/cgm



Michoel J. Weinberg
P,O, Box 5648 . 2430 W, Ooklond Pork Btvd

Fort Louderdole, Floddo 333'10

March 25, 1994 Broword: 735-5500 . Dode: 945-2059
WATS: 800-94G5501 . FAX: 305-735-2852

Mr. Joel Katz, Exec. Director
Coral Springs City Centre
2855 Coral Springs Drive
Coral Springs, FL 33065

Dear Joel:

At your request, I am sending this letter to affirm my interest in continuing to serve as a
member of the Board of Directors of the Coral Springs City Centre. This affirmation, of
course, is contingent upon your proposal: 1) being accepted and 2) outlining a plan that I feel
comfortable being responsible for.

lncere

Michael J. Weinberg

MJWsas



Joel Fronkel, M,D,, P,A,, F,A,C,P., F.C,C,P,
Diplomote, Ameilcon Boord of lnternol Medblne
Diplomote, Subspeclolty of Pulmonory Diseoses

2951 N.W. 49th Ave., Suito 202
Laudordale Lakes, FL 33313

(305) €&12s0

March 25, 1994

Joe I Kat,z, ExecuL t ve D i rec!o r
Coral Sprlngs Clty Centre
2855 Coral Spr I ngs Dr I ve
Coral Sprlngs, FL 31065

Dear Joe'l :

I supporL the staff proposal to contlnue managlng uhe
Clty Centre for the Clty of Coral Sprlngs.

I wlsh to remaln an actlve member of lhe Board of
Dlrectors of the re-organlzed organlzaglon. It ls my under-
standlng that the new organlzaLlon wlll be autonomous from
the ciLy and that the Board of Dlrectors wlll be empowered
Lo make approprlate declslons concernlng the CenLrers opera-
tlons and future.

Thank you very much for your attenLlon !o Lhls
I nfo rmat i on .

SI lv v f s t

Joe I Fran ke I , M. D., FACP, FCCP

JF:.Jm
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March 29, 1994

Joel KaZ., Executive Director
Coral Springs City Centre
2855 Coral Springs Drive
Coral Springs, Florida 33065

Dear Joel:

As an original member of the Coral Springs City Centre's Board of Directors, I can
appreciate the progress and the success you and the staff have made over the
past eighteen months. Under your leadership and the input from the Board of
Directors, the appropriate actions, program changes and aggressive marketing
were instituted and those effotts were paying off.

The removal of the non-profit corporation bureaucracy from the day-to-day
operation of the Cig Centre will enable the management staff and Board of
Directors to fully tocus on fhe success of the Centre. Thanks for the opportunily
to review fhe CSCC/'s L.O.l. proposal. I found the proposal competitive,
aggressrVe and attainable. The proposal meets the expected goals of the Cily
and allows the Centre's management to stay in the hands of individuals who are
committed to the Cily of Coral Spnngs and have a yested interest in this
community.

After the acceptance of your proposal by the Cig and the reorganization of the
structure of the Board of Directors, I request continuance as a member on the
Board of Directors.

Sincerely,

hD
rick V. Miller, M.D., FAAP, FACPE

Medical Director, Neonatal lntensive Care Services

FVMlsb

1455 No.lhrark Drive. Forl Lauderdale, Fioflda 33326
(305) 384-0175. 1-800-243-3839.(305) 384-7657 (Fa)()

MEDICALGROUP
Neonatology &
Pediatric lntensive Care
Specialists

Please let me know if I can be of any further assistance in this matter. Continued
success to you and the staff.
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THE

CELLAR
DOOR

. FORT LAUDERDALE, FLORIDA

. VIRGINIA BEACH, VIRGINIA

O MILWAUKEE, WISCONSIN

. DETROIT, MTCHIOAN

} ATLANTA, GEORGIA

. WASHINGTON, D.C.

. THE CAROLINAS

l,[arch 23, L994

l,!r. Joel D. Katz
President & Executive Director
CORAL SPRINGS CTTY CENTRE
2855 coral Springs Drive
coral sprlngs, FIJ 33065

Dear Mr. Katz:

Cellar Door Productions is interested in discussing the possiblllty
of presenting a series of concerts at city centre featuring grreat
entertainers such as Tony Bennett, Anne lIurray, and others. We are
considering a 3 - 4 perfornance series starting in the fal1.
Additionallyr w€ may be interested in copromoting concerts with
city centre as appropriate talent becomes avallable. In addition,
there roaybe some attractions at Sunrise lrlusical Theatre or Brortrard
center of the Performing Arts, that could be scheduled for a second
or third performance in Coral Springs.

Finally, rre can assist City Centre in purchasing high quality
talent for a fee or a percentage of the artistrs fee. Our
connections nationwide nay allow some artists to appear in Coral.
Springs that otherwise night not be made available to you.

Thank you very much for your interest in Cellar Door Productions,

Sincerely,

Bruce E. Kapp
Vice President
Cellar Door Dlanagement

2190 S.E. l? Street o Suite 312 o Ft. Lauderdale, FL 33316
(305) 761-1200 . FAX (305) 728-8385

BEK/ 1nm

COMPANIES



, tue
an all original, non-profit children's theatre company

l,larch 15, 1994

Joel Katz
Becutive Director
Coral Springs City Centre
2855 Coral Springs Drive
Coral Springs, FL 33065

Dear Mr. Katz,

I would like to take a brief mornent to surnnarize the lengEhy
pfoposal I sent you appro2(inEtely l0 days ago.

First of all,$crlCrirm, Inc. fuuy intends to proceed
vith the plans to rnove all of our classes, \rorkshops, seminars and
the like to the City Centre as of April l, 1994, and continue to hold all
classes at the City centre indefinately.hylErecfivre runs classes year
round vith five sepa.rate 10 veek ssnesters. As uas discussed in further
detail in my proposal,hl[nrlCfive vi1l rent the City Centre for these
classes for a total of $500.00 per veek.

Secondly,hlrlErlcfi\re intends to produce 6 fuu length
children's musical at the City centre within the next 12 rnonths. again,
the terms of this rental agreement are discussed in further detail in a
separate proposal, but the approximate rental fee for each production is
$3200.00 for one v'eekend of 6 performances and several hours of rehearsal
time in the facility.

Final1y,hylErAgfirre intenCs to organize a serni -professional
conm:nity theatre group vhich wiu produce a mininn:m of 3 fu].l length
family productions per year. The first of these productions is to be the
musj.cal GOCPEIL scheduled to trErform the end of ,ru1y at the City Centre
for 3 performances. The exact terms of this agreement are yet to be
finalized, but are certain to be agreed upon rithin the nexL fe$ lreeks.

\rperAcfive looks forrard to relocating !o The City Centre
and hopes to have a long term relationship vith your facility.

Yours truly in the arts and education,

Debra A. Lynch
Production Manager

TBBO Wiles Road . Coral Springs, Florida 33O67 . (305) 346-7529
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ExocutLv€ Dlrcctor
coral SprLng. clty contre
2855 Coral SprJ.agc Drlvc
Coral Sp=ing.. EL 33065

l{arch 30, 1994

Dear Jocl:

coEe.

Slncc rvv a,

WLllLan vlckery
Exccutive Director
wvlbJv

cc ! irae€e arudd

I want to personally acknorledge with gratitude you and your
stalf'r consLetent ercellcnt ronrLcac to our organization in
presenting our coDcGrte at the Coral Sprlngr Clty Ccntrc ovcE the
Iart fcr y6ars.

Our cvening classical concart8 and our daytime f:mi ly concerta
havc been very succ.;rful, due In no euall part to your Eanagenent
and the dedlcitad ef,forts of your ontlra pcironncl of the clty
Centre.

I hnow I rprak for ,fanec Judd, our ldueLc DLrecto!, eod the [embers
of thc orcheetra and .taff uhen I expr€r. thankg lor all of your
aesl-stancc aad wc look forward to reorkJ.ng together ilr the yeara to

MARTIN L. COYI\ E

Ctr.isu
B.Erd o( Covrr''o.j
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Harch 31, 1990

Mr. Rol! Olrcn
Gcncral Manrg. r
Coral Sgrlngr Clty Ccntrc
2855 CoraI Bpringr Drlvr
cola1 Sprlngr, fL 3306 5

D6ar RoI(, Rrndy .nd Xcvlnr

Thank you for ncotlnE trlth our con[ltt.r and gtving u! a lour ol
your v.nue. llc !rar6 inDrcrrrd wlth .v.rythlng rc tan.

Thit latt.r 1r to conllrD Thc Art In.tltut.'i lntarrrt ln
ranttng th. clty cantra (1/2 houre) a llnlDun of four tlncs e
ycar for our 6th qurr?at conccrg rnd vld.o ewerdt cholr. Thr
ob]cctlvc of thr rhow lr to Elue thc ltudcntE e:aD.!t.nc6 rlth
llvo productlonr. Th. rtud.ntr lr. rrquLlcd to lat up rnd
producr tha .nBl16 cvGnt, !o youE houaa rtr!l raqulranrnt! would
be nlniual.
finally, r. would rlto llkc to purrua thc porrlblllty ot
araangi.ng rn intcrnrhlp progrcn bqtvccn thc rchool rnd your
flrciltty l! rr11 lt conrldcr conducting our grrdurtlon
cercnonlql thara lour tim63 a yoEr.

Wc loott forward to artabll;hing a rorking relatlonEhlp trllh the
Coral Eprings dlty dentre.

!llnceEeIy,

PO 1

.J1

E dwa
Dire
Mur I

I

rd crllzlr, Jr.
ctor o! Brorderit,lnl .nal
c rnd Vld.o Burinecr

lna Hart, ley
DcprrEm.nt Coordinltor
Brordcrrting and
Murlc and Vldao Butlnar.

Davld Pruldlne
l{aIly Lewlr. Jr,

EJG/ dmm

t-f



PETER:!.'llRQ
P.incipal Pops Condu(k..

DUILIO DOSIIIN
Associate Conduck)r

MARTIN L, COYNE
Chairman

Board of Gove.no.s FLORIOA

PIIIIH IlIOI{I

EXECUTIVE OFFICE

]4OI NORTHWEST gTH AVENUE

FORT LAUDERDALE, FLORIDA

13109-5903

TRI . COUNTY AREA

930-2997

OTHER AREAS

(305) 55r-2997

(305) 561'1390

A
ll

James Jud / Music Director

March L4, L994

JoeI Katz, Executive Director
Coral Springs City Centre Inc.
2855 CoraL Springs Drive
Coral Springs, FL., 33065

Dear Joel,

On behalf of the Florida Philharmonic Orchestra, I want to thank
you and your staff for providing us with excellent service over
the past several years .

As one of the major users of your theatre, for both evening
adult clasgical entertainment, and for daytime student and family
concerts, we have always benefited from your expert management.
From Box Office to Backstage, the staff has been most courteous,
friendly and helpful to our staff, and most i-urportantly to our
customera.

Nearly to 50r000 people have attended a Philharmonic concert
over the last three yeara. The success of these sold-out events
reflects the "fan-friendly" atmosphere provided by the City
Centre and its personnel. The administration has reached out to
the Philharmonic with collaborative ideas and projects that have
been very well received by the public.

I look forward to many more years of working with you and your
staff to bring the world's greatest music to your ha1l.

S incerely,

Grace Abel
Director of Education

Bill vickery

PAUL EISENHART
Chorus Di.e<tor

WILLIAM VICKERY
Ere<utive Dire(to. I
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\- March 28, L994

Mr. Jocl KaE
Exeqrtive Dircc'tr
Cqal Stri4gs City Ccntsc
2855 Coral Spriop Drivo
Coml Spriags, Florid8 33065

Dear Mr. Katz:

Thc Clrild Carc Conncc{ion of Broward Cou"ty ir a comprchensive,
multifaccted, mt-fc-proEt socful rcrvicc ngency dedicated to serviqg more
than 15,0fl) Btowrrd Comty children eld lhcir families each year. Kids'
Fcst is a co&munily scr-,vice pmojca devdoped by our Board of Dircctorg
and g€r.16 u an cducatimal tml fc thc entire

As in past years, thc Child Care Coancaion tebs rigorous stcpo to fird thc
'right' locatioa for our ahitdrear3 ftstival. fhir ycar we arp fortunatp to
havc cstablished a relatiorship with the Coral Spri4gl City Centre. Under
your dircction, thc Child Calc Cooocctioa stafr has bEmcd up wittr the
personnel of tho City Cen@ aod har rcceived an abundancc of invaluable
advise and hclp.

In a time whcn thp flavu of 'our town' ia Coral Spdngs ie jcopardizcd by
its mrqsivc growth, it is refrestriag to wqk with I goup of poqle who caa
mdnhin thc atrbiarrcc of a 'ruighbuly' Cqrsl Spriags.

We arc privilcgc to wok with you and the staff members of tbc Coral
Sprirys City Cennc. lVe look fonyard to a succcssful Kids' Fest '94 as
well as a contiaucd 6fufisnqhip for funue wents with yor and your staff.

Sincerely,

Barbara A. Weirutcin, Ed.D.
President/Chief Executive OfEcer

BAW:hb

A MExrln.,
T}tt FlOtiDr Onll*t r! F(tllv

Lso GooosrlN Feurr-v Rp-sor rncn Cprrrpn

\



P.O. BOX 8712
COR,{L SPRINGS. FL 3307'8712

TELEPHONE: (305) 971-1332

6 SYMPHONY
SY SUGAR, CONDUCTOR

March 11 , L994

Joel Katz, Executive Director
Coral Springs City Centre fnc.
2855 Coral Springs Dr.
Coral Springs, Fl. 33065

Dear ,Joel:

This is a letter of support towards your efforts to
continue managing the City Centre. We have been
regular tenants of the theatre and the meeting rooms
for several years and look forvard to many more years
of your staff's excellent management.

We have found your staff regularly taking the extra
effort to meet our needs and the needs of our customers.
Backstage and in the front of the house, ne receive
excellent service that I Co not believe could be offered
by a private, for profit, firm.
Our concerts at City Centre have a direct economic impact
on the conmunity. Our customers eat in Coral Springs
restaurants and shop in town before and after our
concerts. Over 20,000 people r{il-l hear the Pops in
Coral Springs this season.

We 'would welcome the opportunity to continue to vork with
you and your fine staff for many years to come. Please
Iet me knolr what I can do to assist you at this time.
Tharik you very much for your continued assistance to
support our efforts in Coral Springs.

Sincerely,

Williarn L
President

Barr i s

-GN'E 
TO MUSIC BECAUSE MUSIC GI!'ES TO YOU_

Cogr% $e4rdros

POPS



Appendix G

LETTERS FROM
CUSTOIVIERS

Letters from Cu stor::.ers AWendLt G1



CORALSPRINGS

TBI.HIG H YOIMI COM MSSA N

February 9, L994

Dear City Centre staff 3

The coral springs Tri-High Youth Cornrnission would like to
thank you for a]'l of your effort and dedication to the teens of
Coral Springs which helped Dake the Iilartin Luther King ;Ir. concert
not just a dream, but a reality. By working together, the youth
and adults of this city can achieve anything, as demonstrated by
the city's support of Youth Cornmission activities. Cooperation
between Parks, Po1ice and Youth Comml-ssion helped nake the night a
success.

Youth Cornrnission views the concert as the start of a
relationship with many other city organizations, which will
hopefully benefit all involved. By supporting Youth Connission,
this conmunity's adult leaders have shown their willingmess to
assist rrith endeavors aimed at helplng adolescents. We kno!, that
in the future we can count on such connittee individuals as you to
make other dream becone realities, too. Let's show the city that
Coral Springs, teens real)-y rock!

S incerely, aih\
Jason victoryouth cornrnissioner

JV/in

Roy Arigo, chief of Police
Tony o'Rourke, City }lanager

Yg

;



March 22, 1994

Mr. Joel Katz
Coral Springs City
2855 Coral Springs
Coral Springs, FL

Cent re
Dr ive

Dear iIoe1,

Too often we donrt praise those gems of excellence that
surround us. ft is, of course, easier to criticize. I want
you to knov that I feel the City. Centre has been a joy to our
family in so nany vays.

The Philharmonic Orchestra performances there have been the
outstanding benefit; ve have had seasonts tickets and regret that
the orchestra is not perforning there this next season.

I helped with the Halloneen party/Phi tharnonic orchestra
performance and what fun! It was all extremely velL organized
and every age group had a ball

we've enjoyed numerous groups' performances there over the
years from dance to tnusical. The acoustics rere good, but of course
we'd love to see the auditorium expanded into a greater capacity
seating arrangement. we need a very good faci.Lity in this area and

I feel Coral Springs vi11 support one. With outstandiog staff
support like Linda Hanson's the cilyj centre can succeed and gror.
We tried to make thi.s physical building something which would please
everyone. of course, it can't happen. Do the auditorium facility
f+ght and everyone vill come. Please keep up the good work.

Cordiall v,
.'-1 t.;
-Sue', ( Mr s, Glenn ) Ki off



3220 NW 107 Avenue
Coral springs, Florida 33065
March 20, 1994

Ivlr. Joel Katz
Executive Di.rector
Coral Springs City Centre
2855 Coral Springs Drive
Coral Springs, Florida 33065

Dear Mr. Katz:

what a delightful program of classical piano music we
heard last night at the City Centre! Christopher OrRiley is
one of the finest pianists in the world and my family, friends
and students who attended were awed by his special talents.
Thank you for managing to bring him to us!

We hope you and your staff will continue to bring
cultural offerings to our community. Many of our citizens
would never have the opportunity to hear someone of O'Ri1ey's
caliber if it lrere not for the City Centre. When we hear
that considerations of diminishing the auditorium size are
underway or that there are suggestions that no one j,s
interested in programs of cultural signifi.cance, we feel that
those who believe this are not in tune with the community
at 1arge. O'Ri1ey's performance drew a nice crowd of music
lovers as does the Fl-orida Philharmonic Orchestra and the
opera and so on. Please continue these offerings and
continue improving the acoustics which wilf draw even larger
numbers of patrons.

we apprecj,ate you, your staff, and the Coral Springs
city centre faci lity !

Sincerely,

Sandra C. Greenland
/ta^J.^, /h/!,.La*/J



Joel
Coral
Cora 1

Barbara Gingery Bloch
12020 Eagle Trace B1vd.
Coral Sprlngs, FJ. 33071

Ilarch 21, 1994

the programnlng your staff
y fa:lly and I have

the Clty Centre si.nce we

Katz, Executlwe Director
Sprlngs Clty Centre, I nc.
Sprin6s, Fl . 33065

Dear llr. Katz:

Thls 1s a letter of support for
has brought to the Clty Centre.
frequently attended programs at
moved to Coral Spri.ngs 1n 1990.

I aE partlcularly pleased with the dlverslty of entertalnnent
you have booked, As a parent of a four year oId, I have
dellghted 1n taklng her to the Phllharnonlc's Hal.loween
concert, the Sorcerer's Apprentice and the Pirates of
Perrzance. As an adult, I thorougbly errJ oyed the coroedy of
Paula Poundstone, the artlstry of llestor Torres and rnany
other accompllshed artlsts. I have found that your
programmlng offers abundant di.verslty which appeals not only
to my deslre to nurture an appreclatlon for the arts 1n my
child, but also offers a broad range of choice to satlsfy my

adult lrrterests.

I look forwarC to attendlng
and applaud the work of You

Slncere 1y,

Centre 1n future seasonsthe
and vour

Barbara Clngery Bi och

Z-*,



HARRIET HIRZOG
ltd.ro NoRrHlyfsr Jorh srRfEr
CORAL SPRINCS, fLORIDA JJO65
(JO5) 752-5244

Coral Springs City Commission
Coral Springs City Hall
West Saoryle Road
Coral Springs, FL 33065

Dear Commissioners:

I read with interest a recent article in the local papers, regarding the proposed
request for bids for mansgsm€n1 ofthe Coral Springs City Centre.

I would just like you to lnow, that I have .6sndsd many wonderfirl performances

during the past year and one halfand afthough, yes there are some problems with
the building, such as the air conditioni.g and, of course, the aesthetics and
especially the acoustics, they are not anything that cant be rectified.

One point that I do not under*and is, an outside management term, will run into
the exact same building problems that we are having now and, therefore, they too
would not be able to offer the proper theatre eryerience, without major
retrovations as well.

One thing is being overlooked, in my opinion, and that is the loyahy, dedication
and quality ofthe stafl I have come to tnow most of them very well over the past
year and one ha[ and as I have stated previously, was very iryressed wittr uzhat

they do. They have e4erienced a tough year, primarily because of a lot ofnegative
press, much of it totally unfounded. There is nothing wrong with negative press, as

long as it is balance( and when great things happen that, also is stressed. The
press has done a goodjob in souring the public's min{ to some extent, about ufrat
happens at the City Centre. It's too bad that the locd papers, and many ofthe nay
sayers, have probably nwer been to a performance. They have nwer eqerienced
the wonderfirl daytime children's performances, attended by busloads oflocal
children, as well as many other quality wents during the year.

Don't rush to judgement! Give the staf their oppornmiry to 61d s1 manxqing the
City Centre. If the building goes under someone else's control there may be many

regrets. Local profit and not- for- profit gtoups, businesses and City firnctions
could be shut out by a managemetrt lsrm l66king only at the bonom line, with no
thought to eemmlnity needs. After all, this was dssignated to be, " for the people"
and with an outside team, we would lose control ofticket prices, and even the



types of shows offered.

ptsass think long and hard seek input from citizens, ewecially those who
have taken an active part in using the facility. There will always be nay sayers,

but you must keep an open mitd. Alter alt the problems we now have are

the result of mistakes made in the past. Let's not repeat them in the future!

In addition, in spite of what mrny say about a performance theaffe, if you
research why certain cities renk high in overall ratings across the country,
having a quality of life, including the performing arts, as well as parkq sports
programs, education, aesthetics, etc., adds to a cities ranking.
This is important to a Corporation seeking relocation, keep that in mind!

Thanks for lisening!

Sincerely,

o,Nni--"-
Harriet Hermg"

Performing Arts is not just for the "elite", as stated recently in the Forunq
it is for everyone! The so called "elite", has the opportrmity to travel to sati$
tleir needs. There are others that $ould be given this opportrmity, close to home,
and at nominal prices. It is part ofthe overall education process! Ifthe so called
"elite" (and I tnrly hate that term), zupports the City Centre it is because they
support the City, h all of it's endeavors, with a desire to make this a better place
for wery citizen, young and old.
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/066 ClaLratont C Lncle
Tatanac, FL 33]2/
Irlan. 2, /ll4

lln. loel 0. Katz
Conal SpnLnq,L CLtu
2855 Cinal'SpnLnqi
Conal SpnLngtt, FL J

Dean lttn. KatS:

ll,le ane not .netLdenta o{ Conal Spntngt'. /loweve1, i-n tAe pa,ft 3 yetn,t we
have attendei nang eventt at youn centne and hope to contLnue to do ,to
in tAe {o naeeabl{ frt"ne.
(le belLeve tAat evenu eonmanLtu need.d a nunlcLoal otdLtonLum wAene netLd.ent t
ean attend. cultunal Lvent t at h nonlnal pnLce.' In oun opi-nLon, tunni-nq.
oven eontnol o{ tAe centne to a pnLvate 'nnnag.enent 

"o^ion,J 
rould 6e d btg

nbtaAe, (tte tAltnA Lt would o"orlt in a deten"LonatLon oi{ ien, Lcet and a
,tLgnLlLcant pnLce incneo,te, TAt-a could. gneatly aeluee tAe runben o{ patnon t
,ti-nce a langz pencentage ane aenlo n cLtLSen t on {i-xe-d i-ncome-,t.

! tAz abovz re belLere tAat uoun nnetent o nonnLzat Lon ahould
'z tAe ce-ntnz, TAe oual Lt, u{ the'a"nrL""u foo 6"""n exeellent
menbent Aar" 6ezno reoy "AeL'p{ul, We pantLculanly enjoyed "TA

te" .

tlle,tuqqeAt tAaL contLdenatLon 6e q
o{ tA"{ o ncAe,ttna de.at t. Thit woufd
/vent o{ a {Lne,
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Joy R. Brous
85O N.E. 75th Streor

Boco Roton, FL. 33487
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February 72, 7994

Mr. Joel Katz
Efecutive Director
coral Springs City centre
Coral SpIrings Drive
Coral Springs, FL

Dear Mr. Katz:

It $ras brought to my atention that the Coral Springs city centre
may change to an independently operated management company. I
certainly hope this does not happen. I applaud the curent
operations and hope it will continue. I particularly like thq
administration style and personal touch Linda Hanson gives to her-
projects. My students and I at the Dillard School of the
Performing Arts have gained a great deal from our association
with Ms. Hanson and the coral springs city Centre.

It was Ms. Hanson who organized a truly inspirational master
class with dancer Marge Gillis last February. She and Ms Gillis
came to our Dillard dance studio for a delightful tr^ro-hour modern
dance class. As an added treat Ms. Hanson provided the
participants of the class with evening tickets to Ms Gillist one-
woman show. The show was fabulous, Ms Gi11is' artistry was
breath-taking.

Just this past fall, Ms. Hanson organized a special treat for us
once again. This time we came to the centre for a special
lecture/demonstration performance given by Ba1let Florida. The
students were captivated by the dancing. The follow-up guestion
and answer session allowed my students a chance to learn about
the training, educational background and future aspirations of
each company nember. once again I felt as if my students and I
got special treatment.

f have also enjoyed bringing my students to many of the
performances you host during the school day. AfI of our outings
to your Centre have proven valuable learning experiences. f
stil-I remember The Chinese Acrobats--that performance mesmerized
my students .

Most recently I attended your performance of the Koto Druruners.
I was not sure what to expect when I purchased my tickets. I am,
however, glad I took the chance--what an incredible evening of
theater.

Likewise, Avner the Eccentric, Last year......I did not know what
to expect...but what a fun evening of entertainment.



I do hope your organization will do considerable j.nvestigation
before it tampers with a good thing. I for one like the way your
Centre operates. I think the programming i.s unique and the
personalized attention my students and I get from Linda Hanson
is greatly appreciated.

s incere 1y,

awn Preuss
Instructor of Dance
Dillard school of the Arts
2501 Nw 11th Street
Ft. Lauderdale, FL 33311



Southern Sanitation Seryice
38:!1 N.W. 2.lst Avenue
Pompano Beach, Florida 33073
(305) 97+7500

,G A Wast6 Management Company

March 21, 1994

Randall H. Vogel, Booking & Events Mgr
CoRAL SPRtr{cs CtrY CIIYTRE
2855 Coral Springs Drive
Coral Springs, FL 33065

Dear Randy:

As the Division President and General Manager of Southem Sanitation Service I can
easily speak for my staff and the rest of the 340 employees in acknowledging the
excellent service received from the City Centre staff during the past year. We felt that
the physical accommodation along with your helpful staff made our meeting experience
most satisSing. Your staff was extremely helpful in planning our events, always willing
to accommodate our unusual logistical needs to ensure a quality meeting.

Your dedication to full customer satisfaction is certainly the cornerstone of the total
service concept that was evident during each meeting.

Sincerely,

D is Urbanski
Division President and General Manager

DU/cmr

L32t.03

v

3 drvrsrc. cl #aste Nlarager.en! inc. of Fionda

Thanks for your help. We look forward to the next opportunity to use the City Centre.



JewrsH FeornnrroN oF
Gnr.nmn Fonr LRuor,nonr-E

8358 W. OA{L^ND PARX BouL[vARD . fom LAUotRo^Lr, FL 33351 . (305) 744'84ooi ivrd!!: (305) 945,97 ] , . F lx (305) 748-6332

March 1O, 1994

Randy Vogel
Coral Sprlnga Clty Centre
2855 Cora1 Sprlnga Drive
Coral SprlngE, FL 33065

Dear Randy:

On behalf of the Coral Sprlngg Jewlsh comunlty, I an
eendlng thla letter as a denonstnatlon of aupport fon
the current staff and nanagenent of the Coral S1lrlnga
Ctty Centre. In our nany experlences vlth the Clty
Centre over the paat 3 yea?a, the JerLah eomunLty haa
been very pleaaad r,lth tha cooperatlon that r1a
recelved. The C1ty Centre haE becone a regularly used
facllity for nany of the JewlEh comuunlty'E profr?ana
and eventE.

Aa a non-profit o!.ganlzBtlon, t,e feel that the curent
manrogement of the Clty Centre hag been very aensltiv€
to our sp€clal concernE and neede for flexlblllty. Aprlvate management conpany may not ehare the aan€
coumltnent to servlng the volunteer, non*proftt Coral
Sprlngs aector. The Jewlsh Federatlon, along r lth the
current Clty Centre management, truly valuea the
bulldlng of a BtronS, unLted, and vlable co"rrunlty ln
Coral Springe.

Although ree have been vetry EatlEfled rlth the
cooperatlon from the Clty Centne Btaff, we do feel that
thene are needed J.nXrrovementa 1n the faclllty ltself.
The meetln8 rooma, whlch we uee uonthly, need to be
nade ltore lnvltlng and aesthetlcally p1eaEln8. It
srould be very useful fon our eventa lf the Clty Centre
would have a banquet haI1 to be used for dinner 'danceE, receptlona, etc. for our fundralElng efforte.
The fact that there 18 no locatlon for alt dorn dlnnerE
IE very llmltlng for our organlzatlon.

Vle look forroard to euccessful aolutLona to the many
lsgueg faclng the Clty Centre and ere wlllIng to
provide any other lnput that Day be helPful to the
Procesa.

Slncerely,

Debble Hafetz, Dlrector
Coral Spr lngs,/Parkland Dlvlelon

Bd

fl

...



12198 NW 3OIh STREET
COHAL SPRINGS, FL 33065.3216
Tel. 3051341-2797

March 10, 1994

Coral Springs City Centre
Attrt.: Irv Randolph
2&55 Coral Springs Drive
Coral Springs, FL 33065

Dear Irv:
As you know, Integrated Arts has used City Centre facilities for both

meetings and for major events. At all times the facilities werc morc than adequate and the staff
both helpful and responsive. The most recent Arts Weekend Wes! in February of this year,
actually more than ripled the number of afieidees over th€ first year, and again, they came from all
over the Slate. Everyone found City Centre easy to find and to reach, with plenty of parking and a
delightful ambiance for dayJong activities.

Perhaps the only negative is the fact that usually the meeting rooms are
tm cold. Even when the air is tumed lower so that it geB a tit waflner, it remains fairly bone-
chilling. Otherwise IAI has nothing but praise for the staff and their ongoing work.

I did receive another letter which I am enclosing for you. As you can
see, it is addressed to me. However, when I opened it, I found that it was meant for sommne
else.

Yours sincerel

Esther Scott
PresidenUCEO

encl.

A Nol-lot"Profil Cotpotation under Section slt (A) ol the tntenat Revenue Codo as an Oeanizatiod described in Section SOt (c)(O)



FRON : FORTT.hIE INTERNNTIONNL, II.]C. PI{NE N0. : 3A5 434 3732

.8t@qGair^d'?t@.e ruEaEEE@lrzEettanrE

P.O. Dor 29067a fo Lrudcrdrlc, Floride 33329-06?1

Nar. 14 1994 11:SAPN pA1

(305 ) I 34.t732@roward )
(3Oi) 2tS.1lN (Dedc)

& s ia n e3 m e r i c a 4Tedc rat i o 4
of florida,, inc.

Prcsld.nl
P.!*li! T.c. ?.1.

Fbrt Wcc Pnddont tlL Mot-, 1.4., U.A.
A'rtll.t
Stcond Wct ffiddaal?q L., t,E,

fffig3ft,,tscor,rarl
Rcco lne SGcr,,ata
Jo.. Mun.&l

Tlaag*ttillllE LLrl. C,l,A.

Dood of DlnaontEq Y, xir[, cLl
Lr Dcb. Ldra. VloO.L
/tti.o oo.afr. &.r*,
Dlnctott-ot lartc:vu inu
kh gir*E r. c.tl,

k!*W,
Aibr lJG.L D{.

mfi.a Arahparrors
P,hLc trlladort*. D..il}lJI
Adaa A* Frlr/tdMtIlH{AL

Aslan Ar8ia, Dncron
Flo..ra Ah.th
FlnancNnl u llit.C,?
Rvlatw
X[3Jrrl E, L+

la,{.d,aat{/,slant
Pana
|rftlla ls l.L
Scholanhlo
lr.ttr Uldtqa. U.D.

PBt Pntld.alt
,r.t G..{..
wlulrVql
,{.rhr tiJll
D..r t, D.lc. 8da
trt Y. $trlr
10rry. M6l.&l Ctl,

-ctt tre S ff. Ts

Mr. RandalI H. Vogel
Corar stiins; cri,;-centra
2855 Coral Springs Drive
REr Clty Centre
March 14, 1994

Dear Mr. Vogel s

On behalf of the Aeian-American Federatione of Florlda.
A6 a Batlgflcd ueer of the City Cenfre f aeillt,leg, I stshto er(prsss my appioclatlon to lour M!. Jo€ Kats, Ted,Chrll, Susqn Kelry, and all your Etaff f,or your klnd andprofesslona,l servlee In whlch you have provlded !o ur,
durlng our aaeoclalionB ltlth t,he Centre. Agaln, ve are

lng our Aelan-American Pagoant & Cultural shovcase
ty Centre Bchrdulod for May 2L, 1994.paat, pEeBent, and future uEar of thts City Centre
liy, I nieh to present tha tollowing summaiy vlavs s

plann
in Ci
A!a
facll

-Cltv centre Facllitsv s

-Adeguata for our evenga
-There 1e room for {ngrovements,

-F r en Iy, cooperat ve & flex
1 taf f, r

bIe
-Cltv Centre fee6
-Falr, but torer than

c

som€ other theatres.

ta on itic €iu Cen rB f
l. The preeent managcment team haB een vork ng 1r th

tshe users, elty and the colnmunlgy for many years.
Service la lmprovlng, revenue le increaslng. We
do not think thab changlng management team at thls tlme
ie a wlce move. Keep the t€an that ls constantly
lnprovlng.

2. A name, catl porfornlng art centerr conr$unity cultural
center, community center ls not important. A faclllty
bo Eervlce the community tho.beBt is moBt lnportant.

3. The facilily ie adequato ln eervlnq the communlty
of coral SprLnga and che nearby cltlee. Some renovatlon,
Improvement ls needEd f,or the f,aciIlty.

we reEpectfully Bubmit the .above fev aimple commenbE to
aupport the City Centre FaciliLy and all its staff.
If any furCher lnformatlon iE needcd, please advlse.

BeBt RegardE.

s e

n gc r P. E
N'J,a, ot1xrntgld ti Atyott. hddf!.tI Atr,.,lt6 6 lli/rlrt tn uh ruh rB*&gtflElliri. dotr {Fbb
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Reply to:

Mr. Rolf Olsen
Coral Springe City Centre
2855 Coral Springs Drive
Coral Springs, FI 3 3065

Dear Mr. Olsen:

Thank you so much for making the City Centre available for
the Candidates Forum held on February 22nd and for all your hard
work. Your facility gives the Candidates Forum a professional
Iook for both the live audience and for the Cable TV audience.

By making the City centre available for this event and by
donating the use of the facility and the services of the staff, you
have provided an important public service to the community. Many
voters are better informed as a result.

Thank you again for your invaluable assistance.
forward to working with you in the future.

Sincerely,

We look

Stephanie Pearson
League of women voters of

Broward County

C-*-Lry
Carol Fox
American a ion of

Univ sity n

vicky
Cora1 Springs Chamber of

Commerce

LEACUE OF WOMEN VOTERS OF BROWARD COUNTY INC.

February 28, L994

Sv"a*-* ?."'_



March 1, 1994

Mr. Joel D. Katz
Coral Springs City Centre
2855 Coral Springs Drive
Coral Springs, FL 33065

Dear Joel:

A belated note of thanlc for your support of the BRAVO/Cable TV of Coral
Springs performance and reception with Ballet Florida I appreciated your
personal attention to our event and hope we can work together on similar'
programs in the future.

Best wishes for a successful 1994.

Sincerely,

hA
rce Pr

al-Region

JAC:mak

cc: W. Snedeker
IC Gargaro

8745 W Higoins Rd., Suile 485, Chicago, lL 60631 (312) 693-9700

I

I I



AMERICANI

AssoCIAnoNOF
UNTVERSTTY

WoMEI.i

Mr. ,foel Katsz
Coral Springs City Center
Coral Springs, Flcrida

Dear Mr.. Katz :

As president of the Coral Springs branch of tshe Amerj-can
Associatsion of University Women, I have been making reservatsions
and maintenance arrangements with a member of your staff, Becky
Nangle. In al1 tshe tsime we have worked togetsher, she has been
exE.remely he1pfu1, court.eous, and pleasant. to work with.

Our group appreciates the time and hands-on at.t.enEion Ms.
Nangle has consistently demonslratsed j-n all of our conversations.
The American Association of University women would like you t'o
recognize such dedication and good service, and as long as we
continue tso receive such high qua1itsy, we hope to conEinue to use
the City Centre twice per monEh for board and business meetings.

Thank you for allowing our group to be one of your many
saEiefied non-profiE cusEomers.

S incere 1y,

Cout_ +, T1
Carol B, Fox

February 24, L994



JEWISH WAR VETERANS OI tho U.S.A.
MAX R. POLESUK _ CORAL SPF'NGS POSI 606

4'l 16 N.W. 88th Avenue, Apt. 1O5, Coral Springs, Florida 33065

Mr. JoeI Katz
Coral Springs Civic Centre
2855 coral springs Drive
Coral Springs, Fl. 33065

Dear Mr. Katz,

As the representative for the Jewish War Veterans of the
U. S. A., Coral Springs Post 606, f have had the pl.easure
to come in contactvith Becky Nangle and Randy Vogel at the
offices of the City Centre.
We are users of the meeting rooms for ourmonthly gath-
erings and sometimes other special eventsand our permits
arealways prepared in a prompt and neat manner and our
speciaL needs are alrrays taken care of in a professional
way.
We wish to commend these two employees for the courteous
treatment extended.

sincerely,

MARTlN NAVAL

I\td"
QuarteK_.

February 9, 1994



KIIIIANIS CLUB of CORAL SPRINGS
P.O. BOX 814s, CORAL SPR|NGS, FLORTDA 3307s-s14s

February I, 1994

Dear Becky:

Enclosed please find the information you requested on our tax status. I
trust the letter from Kiwanis Internati.onal will suffice.

At this time I would like to thank you and your staff for the outstanding
job you have. done in scheduling and preparing rooms for our monthly Board
Meeting. Our club certainly appreciates the special pricing consideration.
I'm sure all the other organizations associated with the ciEy enjoy using
such a fine facility to conduct their business. If our club can help you
or the City Centre in any vray please let me know.

Again, Thank You and continue the great service to the community.

Slnc v

Larr Burnside D.D. S.
Pre denE

pc: Joel (atz



w.o.a.o.

qil. o.5. o.
furt Ofu Box 8zo8

&.1 Sprtqr,9t^ilosgozs

March 3, 1994

Mr. Joel Katz
Coral Springs City Centre
Coral Springs, FL 330 65

Dear Mr. Katz:

This letter is written on behalf of W.o.s.O. a non-profit,
charitable organization dedicated only to awarding scholarships to
American students of hispanic descent, our principal function is
to raise funds to enable us to award these scholarships to
deserving graduating seniors in our area.

We thought you would be interested in our feed back relating to
service and acconunodations provided by your organization at
City Centre.

We have utilized your facilities on a monthly basis for over four
(4) years. Your administrative staff is cordial , warm and friendly
and have never failed to bend over backwards to accommodate our
needs. The facility is bright, cheerful and is central Iy located
for our members .

We Iook forward to a continued long and fruitful involvement with
the City Centre and hope the feed back will encourage the continued
outstanding service that we have received.

Sincerel y,

WOI.{EN OF SPANISII ORIGIT{
Board of Directors

/7m

Wo,rurOf Sh.dileqtb
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PINE
CREST
SCHOOL

Fon Lar:dcrdalc o Boca Raton

Boca Raton Campus

February 24, 1994

Coral Springs Clty Centre
2855 Coral Sprlngs Drive
Coral Sprlngs, F1. 33065

Att: Mrs. Linda Hanson

Dear Linda,

Congratulatlons on a job well done! My class thoroughly enjoyed IThe
Sorcererrs Apprentlcerr as they have the other dramatic presentatlons offered
by Cily Centre. The city of Coral Springs is to be comended for provlding
the opportunlty for school age chlldren !o experlence such a varlety of live
theater.

I hope that you will contLnue to receive the flnaneial support needed
to fund these outstanding perforuances. You offer the children of Broward
and PalE Beach countles a unlque learning experLence they nay not otherwlse
encounter.

Slncerely, --

h*rLhza,^./
Carol Mears
Teacher

2700 St. Andrews Boulevard o Boca Raton, Florida 3334-5350 o Telephone: (407) 852-28C0 o Fax: (4U7) 85?-2832



Southem Handcraft Society

Strawberry Patch Chapter

tvlarc h 8, 1 994

Mr. Joel Katz
Coral Springs City Centre
2855 Coral Springs Drive
Coral Springs, FL 33065

RE: Change of Directorship at Centre

Dear Mr. Katz:

I recently received a call from Becky at the centre, informing me that the city is entertaining
the idea of bringing in a management company to run the Centre. This transformation could
result in the raising of room rental rates. lt would indeed present a problem for our chapter
il the rent charged is increased. We certainly do not want this to happen. Ultimately we
would be rorced to seek other facilities.

ln the past 2 years that Southern Handcrafl Society-Slrawberry Patch Chapter has been
using the facilities at the centre we have been most satisfied. The present administration
and starf have cooperated and worked with us concerning any special requests and
needs and always were prompt in notirying us of any matters that needed attention.

We also want to compliment them on the addition of the beautitul works of art that are on
display in our meeting room. lt adds a colorful and pleasing effect ancl we enjoy viewing iI

each month.

Sincerely,

Claudia Kasab - 753-9900
President

Strawberry Patch Chapter

c/o 502 N.W. 87th Terrace, Coral Springs, fL 55071
@uB



March 7, 1994

Miss Rizwana Fareeduddin
11697 SW 50th Street
cooper ciw, FL 33330

Dear Randy, r,i

My deepest thanks goes to you anO your staff at the CiW Centre. Your
people were very personable, helpfdl and rellable and I really appreciate all
the work they put into our show. I know that you had to deal with a lot in
order for this show to happen and you could not possible imagine how
much I appreciate your time and efforts in doing so. The show was a
success-we couldn't have done it without you!!!

The Indian students of Florida 4ttantic universiw, Florida lnternational
University,'and Universiry*of "Miami-€xtend-tfEirwarm-'thanb--foryour * '-
cooperation and support. Thanks again!!

sinc ely yours,

Rizwana Fareeduddin
Executive Coordinator

Czru&d/r".



Underground Railway Theater
41 Foster Street, Arlington MA 02174

Phone/Fax: (617 ) 643 -69 1 6

February 7, 1994

tinda tlarson
Coral Sprhgs City Centre

2855 Coral Springs Drive
Coral Springs, FL 33065

Dear lr{s. }Ianson

I am writing to let you know what a positive experience Underground Railway Theater had
while performing The Firebird at the Coral Springs City Center in October, 1993.

We were impressed with the care and imagination that had gone hto the programming of
your Halloween concert- Many ofthe orchestra members were in costume, as were most of
the audience, and instead ofthe stdct one-hour limit observed in many of the youth concerts
weVe played, there was an intermission with free ice cream!

We have played with most of the major orchestras and many commuity orchestras in the
United States over the last fifteen yea6. This was certainly one of tlle most imaginative and
genuinely audience-pleasing programs we have ever been a part of in that time. In additiott,
both the ma.nagement and the technical support were excellent.

cs Sanders
Artistic Director



coffipnNvLANDS &
Theatre of Magic inc

491 E. Gravers Lane, Philadelphia, Pennsylvania 19I 18
TEL. (215) 247-1641 FAX (215) ?4?-34?1

February 9, 1 994

Linda Hanson & Rolf Olson
Coral Springs City Center
285 5 Coral Springs Drive
Coral Springs, FL 33065

Dear Friends:

ljust wanted to take a mornent to tell you how much Landis & Company enjoyed working with you to bring "The
Sorcerer's Apprentice and other Stories' to your community. From the mornent we went to contract through
the actual performance you and your staff worked very hard to make the event a big success.

I sensed in working with you both that you really care about your job of serving the community. This was
very refreshing because in these fast paced tirnes sornetimes people forget their ultimate purpose in the
flurry of just trying to get the job done.

I was very pleased that we were able to perform for so many school children. I was very impressed with their
rapt attention, even those sitting way in the back. You were very creative in publicizing the evening family
performance. I thought it was a very clever idea to invite local performers to perform in the lobby.

You were efficient and professional in working with my representatives: Elizabeth Hodges and Mary Hunter
Leach, both of whom can't stop singing your praises. Your house manager Randy was so warmly welcoming and
accommodating. Your Technical Director Ted heads a very competent and friendly team of technicians who
work very well together, and who also really care--my special greetings to Ted, Chris, the "Three Johns" and
Clay who all made us look and sound great! My special thanks to you both for your hospitality while we were
in Coral Springs and for your very kind help in making our sick stage manager Evelyn more comfonable, and
in retrieving our "battered" Michael from the airpoft. This was of invaluable help to us on our demanding
tour schedule.

I hope your facility improvement project goes very smoothly, and we all look fonvard to working with you in
the very near future. The symphony show idea we discussed sounds like a very good one to me. All best wishes
for success and fulfillment in everything you do.

Sincerely yours,

Landis Smith
Artistic Directo r

B

fr*,4,-il^



-i,L
Kids Crusaders for Abused Children
2021 N.W. 64th Ave., Sunrise, Florida 33313 (305) 746-28/5

I L

V

January '19, 1994
v

Coral Springs City centre
2855 Coral springs Drive
Coral Springs, f'L 33065

Attn: Rolph

Gentlemen:

Thank you for taking the time to speak with me today. Please
allow me to thank you for once agaln donating tickets . for our
"Kids Nite out" program. I am certain that all the children we
wiII be sending to your February 4, 1994 performance will enjoy
it as much as dlat the children who attended your opening
performance .

The staff and volunteers of Kids crusaders for Abused Children,
the mentor program, and all the klds need people like you;
without you an event like this would never be within their reach.
I cannot, begin to telI you how grateful we are for these fifty
(50) tickets. Thank you from all of us.

Sin re Yt

Linda Adelman
Kids Nite Out Committee
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D4. Ftunh R. Pe,Vuzido, Super\,ir*p:ndo1f
Thz S&aoL Boa,\n o+ fuotDahn Cowrty, F'Lo4,U"a
600 S.E. 3td, Aoonua
F o4t Lulderida,la, F0,o4,in^a, 3330 1

DeaL On. Pe.ttuziP,l,o,

You ad, tlo &awoM Coturtg Sc,lbolA runi"c dzpatfuenta' paaowu) aip, ta lo arutwnded,
bl Utp, ddigWl e:on@i,t af th.e Co4al SptilWa Ci,ty Ce.ntr.e on Ftidog, Folutor,g 1E, 1994.
It woa indczl o plzaawa th 6eo a1d, hBat, ao mang bine, AoutlS peaplp, in pav@unonpe tlwf
a,ottzctpd, etzce,l,Le;* tiaking and ae14-dAoipl,ba. It utaa good tno tn o&xawe tlw pane,ntal
6uppor,t in thz utd,iB.nce.

I waa diaoppch*en b [i,nd, odLA lifrlz, neni4 @oe).ogo rohit)r, youttg at*istou ond tlwit
fui/vVun.to1b dpaawo. In mg opininn tw!6pope./\a. tadio onl. TV otn*i,ona &oub inbo4n tl@
pu,l.l,i.c a,Lofi cotttttutotfuie aohi^lifiet in oun delaola.

Aa a rutti,cian wirh 50 gee/\A of tpa,cninq ond, cottdloti.ng orpdviavp I luoo witne,yted thz
poo.itino 4, u,l,h in Aoung pe.,iaona wla lwto 6czn ol,6end opwh.hifip/r in ahti/\tic
enlpaooM dpAiqnpn b oha,l,lzngo and enuunago ta,Lentpt Aouth.

P,l,eoae heop thi,s impoatant pd* ob tla actoo.l, curvrictilum going and gaowiry ,in fubwad
Countg.

, Ph.D
3655 N.U. E? ltJoy
Co\4,1, Sprhq6, FL 33065

F+anq,t O. Ha,irhcoch
Kewleth R. B.l.o,ch
Suao,n J. Bgo
Rondg Voge,l
Tom Grpryl
Jin 9. U.o,ih
Annp Fa,lih
J ach Cooe,l,l
Toena, Baleel,



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
7llE N.tba'. Larycst Fu y Accodlrd Sc6eo, S!,srcm

RAMBLEWOOD MIOOLE SCHOOL
James J. Flynn, Principal
8505 W. Atlantic Boulevard
Coral Springs, Florida 33071
(3Os) 344-5555

frrt't";fuillful
Bobby DuVall

\.
----

v-tiF
Eilgen S. Schwanz
Chdirpetson

Karsn Oickerhoo,
Vice ChahD€rson

Mi.iam M. Oliphant
Rob€rt O. Pa*s
Toni J. Siskin
Oiana Wasserman
Lois Wexler

Vi.gil L. Morgan
Surp-intendent

April 29, 1993

Dear Mr. Olsen,

Thank you for the tickets you sent us to Ifie Hobbit. We will certainly enjoy the

performance. We are happy to enclose the latest edition of our newspaper, Irre

Spyglass. Please be sure to read the article on The Hobbit on page 9.

Thank you again for thinking of the Joumalism program at Ramblewood.

Sincerely yours,

Eaual Oppodunity EmployeL Using Allinative Action Guidelines



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
frl6 N.b,t't Luga.l R y lcrrldtad Scrr@, Srlrl,

28 April 1993RAMELEWOOO ELEMEN?ARY SCHOOL
8950 ShrdowWood Boul!v.rd
Corrl Spring., Florid. 3307t
1305, 34.r.5860
FAX 1305) 34ir-5869

Eileqn S. Schwartz
Chai.patson

Kareh Oickerhool
Vice Chairpeoon

Miflam M Otrohanr
Rob€n O paiks
Toni J Siskin
Oaana Wasse.man
Lols W6 er
Vrrgil L Moraan

Supennrcnaeot

Ies! Yu-, A-fuL-,
The Ranblewootl Elementery Sohool ?TA is truly grateful fo! the generous

alonation you matle for our annuel Spring Carnivel. llhis yearta event rras larger
and attentletl by more p€oplo than eve! before. llo feel that our sucoeBB ras due,
in large, to the trenendous support of our bueLnese oonounLty anil people like
yourselves. PIA norks very harl to roalce our aohool the best that it oen be,
eepeoially in light of recent butlget cute. You! rrilllngness to Trork rlth us
neans a great tleal end your generosity is appreciateil by students, perents
end teachers e11ke.

Out silrcele tha.nks,

ft^v A"- kXn"ld4,/
!(aIx/ .A.rut Reynolds
Correspoadlng S ecaetaly

,

\At-

a-ffinA-

fl "t l"t

l-. *-1,:*f
2 J"*i*". JLJR

&-.1. a- -n'-llux, J*
I

4rl-p,,2 .t *

Equal Opndun y Efi1loyet. Usng Allitma|ve Acl@n Guoehnes
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University

USP
School
Parent

Teacher
iation

March 4, 1994

Coral Springs City Center
2855 Coral Springs Dritn
Cord Sprtngs, FL 33065

On bhalt of the University *lwl Parent Teeclprs A*sciation, I vauld like
to thank 1pu for lpur generous donatbn ol Fou Tlffi to llp LffinmrtYalrc
$80.M). lt was ottercd at our Prcgr*sive Dinner Silent fiiction that was held
on February 12, 1994.

B*ausc of lpur charrtable support we had a very sucuessfu/ ewnt. The
children of the shoolwill benefit for lpars to ane.

fuain, thank you for your assislarrce in maWng this an exciting aN beneficial
etr,ning.

Sincerely,

)v
Jayne

2,
FUN Haising Committee
USPTA

325t l{\V tOt Avenue, Coral Springs, FL 33065 3O''752'3O2O
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of our clients because you care

your every act of kindness a
to more.of your events.

Thank you
donations
wonderful

for the .inforna
for performance entra

our young men gave concerning the premier
ry 28, L993: 'starring Iaurence Luckinbill as. '"

rev].ews
JanuaLasE night,

rrLyndontr.

Please send us brochures
attractions .

and listings of the future

Again thank for your rt

Louie L.Wainwr Jr.
Executive Dir or

Tuming Point Bridge
Pompano Bch., FL 33060400 SW 2nd Ave. 305-78 r-1400

.-:'r,t'..r,,"
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Jur,lllaa OLt L. Fosndalloo hf.r[do..l
ft Dl.lda! nalaarch Fqmd.$on

KEEP THE DREAM ALIVE
FrsNor Shon & Lutlcheoo

Michcllc G!ch
Co-Cbairmu

South Florida Chaptcr

*-
November 30, 1 993

Dear Joel:

On behalf of the Luncheon Committee and the Juvenile Diabetes Foundation,
we really want to thank you for your donation to our raffle. Your contribution
was greatly appreciated and certainly one of the highlights of our Luncheon.
Thank you helping to make the "Keep the Dream Alive" Luncheon a triumph for
diabetes research.

Sincerely,

Roxane Schultz

eoo East Broward Boulcvard suirc lol Fott Lauderdale, Florida 1]l0t lo5-;ad.acs6 Fax: 105.768-'1009

TheJuvenrlc Diabcrcs Found.(ion Intcrnatio.al ir a tax'cxcmpr, nor'for-prorir org2nilation'

ComEittcc
Nlnci B.ycr
IOrcn Burkr
Juli! Duk.
E!. Fox
,!nct Holfnuo
Krrcn Hulyko
Jody Kltz
Undr l.cvcnr
Lilnnc Mrxloa
Rcnac Moteland
lhyllit Shrrfin
Lirdr Zclirko

r ccpy af fit omctAl tlosrulrci\ a\D E{/L\cl.{l
irrc{v,\noNv^vnor^ o FNov lllt DllllDN 0f
ct\!L!!r j8\1c!5 8Y C{llNo rotl.RIL rlliN TlE STIII

a\ r ti.: : i: Ucitll-{toi\.' Ul(5 sOT Mfl J E\DLTLVL\_i
\m$rl L\ R!CC\{\rL\0AIO! n'nt tr^Tt.

Roxlnc Schultz

Chairmaa

Mr. Joel Katz
City Center of Coral Springs
2855 Coral Springs Drive
Coral Springs, Florida 33065

a



Cystlc
Flbrosls
Foundollon

July 29, L993

City Centre ThaaH-€-4-ra I Springs
2855 coral Springs Drive
coral Springs, florida 33055

Dear Sirs,
Thank you very much for your donation of the tickets for four to
The Hobbit and the Saturday Night Live shoh, for our Pete Rose
Charity GoIf Classic to benefit the Cystic Fibrosis Foundation.

Your generosity is greatly appreciated. we raised more than
S25,000 net in research funds thanks to your commitment. We are so
close to a cure with your involvement, you will be a part of the
miracle of the 1990ts.

Thank you again for your interest in the cystic Fibrosis
Foundation. You are truly making a difference in our guest to find
a cure for this tragic disease.

S incerel

J yK
i rect r Special Events

JKldh

Fl. Lauderdale Rogional Otllce
3{43 NW 55lh Streel. Surlding 7 Ft. Lauderdats. Florida 33309
a.oward (3CS) 739-5006 Oade (305) 947-4243 Eoca Haron (305) 426-3918

ler
of

d'L-



Holy Cross Hospital
4725 North Federal Highway
Fort lauderdale. Florida 31308
305-77t-AOOO

September 22, t993

Coral Springs Citr€g5r--
2855 Coral Springs Drive
Coral Springs, FL 33065

To whom it may concern:

On behalf of the Administration of Holy Cross Hospital, I would 111e 1s thank you
for your "door prize donationn of nn o (2) tickets to any of the performances at the
City Centre, which will be awarded during our Holiday Extravaganza on
December 4, 1993.

God bless.

Sincerely,

Sister Meyers, RSM
Vice President, Mission Effectiveness

Under the Direction oJ the Sisters of .ttcr(y
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NovemberdFEIE--

Dear contrlbutor:
On behalf of the children of Salnt Andres 6choo1, I
vould llke to thank you for your generoslty in Bupporting
our 1993 auction. With your support, our 'Fall Harvest"
for our children raE our greatest effort yet! The proceeds
fron this vonderful event
Ln our children's faith an
not exist rlthout the 6upp
appreciate your tine and e
affair.

be used as an investnent
cation. The auction could
f our comlounity; ve greaily
in contributing to this

vi11
d edu
ort o
ffort

n thanks vi ng

.Fa11 vest" onm ittee

ACCREO ED BY THE FLORIOA CATHOLIC CONFERENCE
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CoRAL SPRINGS.PAnKLAND FORUM Thurrd.y, Mrt.fi 17, 1994

First profitable season
is music to stafPs ears
Higher ticket sales,
meeting-room rentals
at Springs City Cenre

By RON DELP
FORUM STAFF

Joel Katz has a favorite color -black.
After taking losses on six of the

season's first seven major productions,
the bottom line is creeping out of the
red, said Katz, executive director of the
Coral Springs City Centre.

With ticket revenue at 96.9 percent of
the $286,000 projected for 1993-94 and
meeting-room rentalg 50 percent above
the $92,500 expected, Katz said, "we're
turningit around." ,

"We're up 9400,000 overall from
where we were a year ago" when the
cent€r was $300,000 in the hole, he
noted.

All eight productions staged since
Jan.29 have shown a profit despite $5
ticket discounts to locals and a 0at $8
ticket price for kids, according to Katz's
March 9 budget report.

Discounts, in terms of developing au-
diences, are getting new people in the
door, Katz said.

"We also recognize that each person
in the community puts about six or Ee-
ven tax dollars toward the city's sub-
sidy," he said. "So the discounts are a
way to pay them back."

The report shows 37.3 percent of au-
diences are Springs residents, com-
pared to just 22.8 percent one year ago.
The national average for community
theaters is 40 percent, Katz said,

Although none of the more recent
productions sold out, their profits aver-
aged 16 percent, except for the "Big
Band" '94 concert in late January that
brought in $14,942 but showed a paltry
$70.44 profit after expenses.

Comedian Judy Tenuta's apparance
was the most profitable event of the
season, earning $5,232 after expenses, a
22 percent profit.

The biggest money-maker of the
season was blues artist Robert Cra/s
concert in February that put $26,204 in
the cash register. But after the bills
were paid, the center nettedjust $2,896,
or an 11 percent return.

Katz attributed much of the theater's
auccess to the ellorts of new Marketing
Assistant Vanessa Salmon and a turn to
comedy and contemporary music, the
preference of residents polled in a sur-
vey last year.

Cray, Tenuta and jazz flutist Nestor
Torres were added to the bill this
season to meet audience tastEs, but
some old chestnuLs he'ld their own in
Febnrary. Mozart's opera -Ihe Magic
Flute'grossed $23,000 and a 12 percent
prolit, while the'60s vocal group The
Lettermen brought in $18,500 and a 15
percent profit. The showtune-fi'lled
Broadway Celebration earned $14,438
and a 15 percent profit.

The Japanese percussion ensemble,
Kodo, though not a headline act, has
been the seagon's second trest moner-
maker with a 20 percent profit froh
ticket sales of $23,484.

lrsses in November and December
keep show production revenues $9,818
in the red, but Katz said income from
upcoming Gilbert and Sullivan's "Pi-
rat€s of Penzance," classical pianist
Christopher O'Riley and the Verdi

KATZ: 'Turning it around.'

opera 'La Traviata:' should put the
thealer on the plus side ofthe ledger.

The City Centre has hosLed an aver-
age of 2.7 events each day this season,
including performances, children's pro-
grams, rehearsals, meetings and other
activities, Katz said.

Because work this fall to mend the
theate/s ac!ustic and seating problems
has been delayed by the City Commis-
sion, Katz said he expects to boost re-
venues by adding a few more shows and
increasing private rentals, including
hyperACTive Theater's eight-week
summer drama camp for kids.

Makine the CitY Centre Profitable
keeos taipavers from having to pick up
moie than the $700,000 allocated by the
citv this vear.

ind it-'s in the best interest of Katz
and his staff, who could be unemployed
if city leaders turn management over t'
a orivate firm.'The staff has devised its own plan tc
manage the center on a Profit'mahng
basis.

t"*rt

\
J



Finances improve
for City Centre

A series ofstrong prerformances
in February and early March has
boosted the financial status of
the Coral Springs City Centre for
the first time in years.

Despite low ticket sales and a
deficit during the first quarter of
this year, the City Centre staff
now exp€cts to end the Iiscal year
in September with a surplus of
more than $ 100,000.

This is a drastic about-face
from last fiscal year, when the
City Commission had to bail out
the Citv Centre with a last-min-
ute sribsidy of . more than
$300,000.

Key to the success the second
- quarter of this fiscal year were

performances by Nestor Torres,
Robert Cray, Judy Tenuta, The
Lettermen, Broadway Celebra-
tion and the Kodo drummers.
Each of these shows earned a
profit for the theater, ranSing
from more than $2,000 to almost
$5,000.

City Centre Executive Director
Joel Katz savs the theater has
also increased its marketing and
finally found its niche in the mar-
ket.

"lt has taken a couple of years,
but I've finally got the team I
want in place and we're getting
the programming we want," Katz
said.

Yes-. arts goals do udr.l up

- for children and w.orid
ln your edltorial. Arts gr,;rls

dun t add up. ' you stated that:."tu-
dents would be bettcr off learrrirrq
how to fix an internal cornbusti,,ii
engine ' than studyins the arl.r.
Ilodern technolosy re;ders t lris
kind of thinking oblllere. In sctr,,,rl
I learned about slide rules. comL,ut-
er punch cards. the Soviet Unr,,rr.
Yugoslavia and a host of o rer
things that are no longer around. It
is becoming increasingly clear that
we must educate both sides of our
children's brains.

Ever since the Russia os
launched Sputnik in 1952, there h^s
been a call for more basics in edu-
cation. Yet after more than three
decades of attempted refornl, tve
seem to be doing worie. For tr.ro
long we have taught students to
memorize facts rather than how to
learn, how to think, how to relate
and how to adapt to new situalions.
We teach them specific jobs, only
to find them returning to school in
their 30s to learn skills for a new
job. We would better serve them by
teaching them how to come up witlr
answers rather than trying to make
them memorize the answers.

From the l[arch 13 Sur-Sert rell
''Students taking more than four
years of arts classes scored 34
points higher on verbal and 18
points higher on math [on the SAT]
than those who took less than a
year. IAn F.AU study] asked student
drug users what activities would
have helped them stay away frorn
drugs. Nlusic. sports, dance, art and
acting ranked highest."

The arts teach us to adapt rules
to new situations, to recognize
symbolic communication, to un-
derstand other cultures, to .ques-
tion. to redfine and to improvise.

Like almost nothing else, acting
teaches sensitivity and
communication.

I cannot think of a better way te
teach discipline and teamw,rrk
than through a band prograrn.
\Yhat a creative problem-soivirrg
challenge to be handed a lump uf
clay and told 'make somethingpractical or " make sonre-
thing beautiful. "

.{nd if all we taught our studeols
was sensitivit)-. communicatj,)n.
teamwork.;rscipline, p rob Ie rrr
sclving and ciEativit!'. not only
would we ha,, e a ,etter world. but
our children irould lead a fulle. Iife
and be successiul in whatever they
chose to do.

LEE G B.\RROW. Head
visual :ei Perf orming .4,rts

Central Campus
Browa:r Community College

D"t:e'
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Acoustics at Springs City Centre keep patrons away
Engineers fi nd cost-cutting
causes essential flaws
;" facility's sound quality

"economize and stretch the allotted
funds" in the name of'valuc engineer-
ing,'both in the original constmction
process and again by the city's construc-
tion management firm, CMS, after the
two contract failures.

"We pointed out the ramifications of
these cost reductions. We were very ex-
plicit with regard to the acoustical dow-
ngrading of the mechanical systems.
The compromise ac.cepted that auditor-
ium and gymnasium could not be used
simultaneously without disturbance in
both areae."

"Strong acoustical response returnin g
to the theater from the gym is beneficial
for music but not for speech," said
George C. Eisenhower, multipurpose
facility designer.

Earlier, in March 1992, David Epee of
Kirkegaard and Associates of Downers
Grove, Ill., consultants in architectural
acoustics, gave Katz a 14-page report
following teBts and evaluation of the
City Centre during a performance of
Tosca.

His group found that patrons seated
in the bleacher eection of the theater
experience "a strong boomy acoushc re-
sponse from amplified or loud natural
sound originating in the theater and re-
turning to the theater from the gym.
Thig feedback digturbs clarity.

"We have been told there is a history
of patrone not being able to hear.
Several things are not occurring in the
room which should be happening to
provide the beat theater-going experi-
ence for the audience,

"The room, particularly the bleacher
seating,lacks a high level ofexcitement
which ehould be created by the perfor-
mers on etage and by the audience reac-
tion. This excitement can be created by
having properly deeigned sound reflec-
tive surfacee.

"A eecond acouetic characterietic
which is miesing ie a richneee and enve-

SPECIAL TO TI1E FORUM

If you joined Detroit Pistona Coach
Chuck Daly for breakfast at the Kmel
Classic in late 1991, you probably en-
joyed the food, but you'd be hard-
pressed to remember what Daly said.

The reason: Poor acoustics in the
gymnasium part of the Coral Springs
City Centre made Daly's formal re-
marks a jumble ofsounds.

Likewise, if you've sat in some blea-
cher seats on the theater part of the
City Centre, you may have suffered
through sounds that come off as boomy
rather than precise.

The faci)ity's architect and an a@ua-
tic"l consultant say it's all due to the
c rgofcornere and the final design of
th" 2-year-old City Centre at Coral
Springs Drive and Northweet 29th
Street.

"When City Centre finally opened in
1990 \,ith a limited-engagement pro-
gram, the retrofitted sound system, re-
garded as primitive by agents and en-
tertainers, turned out to be a detriment
to attracting and sustaining eeaaon
ticket-holding audiences," City Centre
Executive Drector Joel Katz said in a
report to city commiseionere.

"Preeentahone in the theatre have
sulTered a eevere impairment of eound
dietribution and quality becauee of the
location of the gymnasium, wall treat-
ments and acou"stic panel placement."

During an acoustical review of the
City Centre, original consulting archi-
tect Don Singer complained in a
November 1992 letl,er to the city that
changee were made (in the deeign) Co

CAN YOU HEAR ME?: Acouslics experts found several sound probtems at the City
Cenlre, which lhey said were dus to cutling corners when the gB million building wai
constructed.

lopment of sound. Thie cpmes from re-
flections from the ceiling, side walls and
behind.

"With proper surface dilIusion there
will be multiple reflections from each
major room element.

"The lower eide walls of the front half
of the theater are primarily doors and
are flared to the degree that they send

R TAYLOR JONEgForunl

sound skimming along the side wallg
instead of being rellected toward the
audience and oflers no acoustic benefit.

"Sound is lost in the roof structure ...
the sound booth blocks the primary
sound path... the curtain (separating
rym from theater) has little, if any
acoustic merit or isolation from the
gym...."
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WHEN OFFEROR IS A COBPORATION
lN WITNESS WHEREOF, the Offeror hereto has executed this Proposal Form this

30th

Printed State io ncorpor n

By:
Signature o
officer

(CORPORATE SEAL)
Joel Katz, Executive Direc tor

ATTEST:

Printed Name of President or
other authorized officer
28J5 Cqral Slrlnss Drlve, CS, FL 33065
Address of Corporation

By- Secretary
City/State/Zip

(30s) 344-s 9 9 9

Business Phone Number

192!_, before me, rhe undersigned Notary Public
, the foregoing instrument was acknowledged

by lName of
cor title(s)l
ot CoCa/ SVc,pas Ctry OezT'eE $27p , on (Name of
corporation and state or place of incorporation)
behalf of the corporation.

Presid nt authorized

on this tn"-<* a1y ot)ta,u/-
of the State ol X/aeae

WITNESS my hand
and official seal.

ANNA MARIE T.A SENNA
NSTARY PTELIC STATE OF

NOTARY PUBLIC, STATE OF FLORIDA

Aup,t l4wir Snpp,t
(Name of Notary Public: Print,
Stamp. or Type as Commissioned.)

El'Personally known to me, or
E Produced identification:

(Type of ldentification Produced
tr DID take an oath, or EI DID NOT

take an o ath.

.-./{a

coMMISStON NO. CC3AO746

MY COI!{MISSION EXP. NOV. 14i997

OPTIONAL INFOBMATION:
Type of Document:
Notarized: /

Number of Pages:_ Number of Signatures

day of March , 19 94
Coral Sprlnps Citv Centre Staff
Printed Name of Corporation
Florida

NOTARY PUBLIC
SEAL OF OFFICE:

FICIAL



State of Florida

Cou nty 6f Broward

NON-COLLUSIVE AFFIDAVIT

)ss,

Joel Katz being first duly sworn, deposes
and says that:

(11 He/she is the

t2t

Executlve Dlrector
(Owner, Partner, Officer, Representative or Agent) of

coral springs ciry cenrre staff the Bidder that has submitted the
attached Bid;

He/she is fully informed respecting the preparation and contents of the attached
Bid and of all pertinent circumstances respecting such Bid;

(31 Such Bid is genuine and is not a collusive or sham Bid;

t4t Neither the said Bidder nor any of its officers, partners, owners, agents,
representatives, employees or parties in interest, including this affiant, have in
any way colluded, conspired, connived or agreed, directly or indirectly, with
any other Bidder, firm, or person to submit a collusive or sham Bid in
connection with the Work for which the attached Bid has been submitted; or
to refrain from bidding in connection with such Work; or have in any manner,
directly or indirectly, sought by agreement or collusion, or communication, or
conference with any Bidder, firm, or person to fix the price or prices in the
attached Bid or of any other Bidder, or to fix any overhead, profit, or cost
elements of the Bid price or the Bid price of any other Bidder, or to secure
trough any collusion, conspiracy, connivance, or unlawful agreement any
advantage against (Recipient), or any person interested in the proposed Work;

(s) The price or prices quoted in the attached Bid are fair and proper and are not
tainted by any collusion, conspiracy, connivance, or unlawful agreement on the
part of the Bidder or any other of its agents, representatives, owners,
employees or parties in interest, including this affiant.

Page 1of 2 I.ICA
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Signed, sealed and delivered
in the presence of:

State of Florida
County ot fuoue,e b

>r^"/-
of Fl

By:

Joel Katz
(Printed Name)

Executive Director
(Title)

ACKNOWLEDGEMENT

, 19 ?4 , before me, the undersigned Notary Public
orida, pet sonally appeared

and

On tfris the&o# day of
of the State

lfoer- D. )(nrz-
(Name(s) of individual(s) who appeared before notary)

whose name(s) is/are Subscribed to the within instrument, and he/she/they
acknowledge that he/she/they executed it.

WITNESS my hand
and off icial seal.

NOTARY PUBLIC/6TATE OF FLORIDA

NOTARY PUBLIC
SEAL OF OFFICE:

ANNA MARIE LA SENNA
NC'TARY PI.ELIC STATE OF

CoMMISSION NO. CC32t746
MY COMMISSION SXP. NOV 14,1947

/* -9roo,
(Name of Notary Public: Print,
Stamp, or Type as Commissioned.)

Efersonally known to me, or
E Produced identification:

(Type of ldentif ication Produced
tr DID take an oath, or Ei-DlD NOT
take an oath.

OPTIONAL INFORMATION:
Type of Document:_ Number of Pages:_
Number of Signatures Notarized: /

Page2 of 2 NCA



SWOBN STATEMENT PURSUANT TO SECTION 287.1 33(3)la),
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FOBM MUST BE SIGNEO AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OB
OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

t. This sworn statement is submitted to City of Coral Spri4gs

by Joel Katz, Executlve Dlrector

lot
(print individual's name and title)

Coral Sorines Citv Centre Staff

2

(print name of entity submiting sworn statement)

whose business address is 2855 Coral Sorines Drive

Coral Springs, FL 33065

and (if applicable) its Federal Employer ldentification Number IFEIN) is 

- 

(lf the entity
has no FEIN, include the Social Security 65-037076L
Number'of the individual signing this sworn statement: one

I understand that a "public entity crime' as defined in Paragraph 287.133(1)(9), Florida
Statutes. means a violation of any state or federal law by a person with respect to and
directly related to the transaction of business with any public entity or with an agency or
political subdivision of any other state or with the United States, including, but not limited
to, any bid or contract for goods or services, any lease for real property, or any contract for
the construction or repair of a public building or public work, involving antitrust, fraud,
theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

lunderstand that "convicted" or'conviction" as defined in Paragraph 287.133(1)(b),
Florida Statutes, means a finding of guilt or a conviction of a public entity crime, with or
without an ad.ludication of guilt, in any federal or state trial court of record relating to
charges brought by indictment or information after July l, 1989, as a result of a jury
verdict, non-jury trial, or entry of a plea of guilt or nolo contendere.

I understand that an "affiliate" as defined in Paragraph 287.133('l){a}, Florida
$193g399.m e a ns:

A predecessor or successor of a person convicted of a public entity crime: or
An entity under the control of any natural person who is active in the management
of the entity and who has been convicted of a public entity crime. The term
"affiliate' includes those officers, directors, executives, paftners, shareholders,
employees, members, and agents who are active in the management of an affiliate.
The ownership by one person of shares constituting a controlling interest in another
person, or a pooling of equipment or income among persons when not for fair
market value under an arm's length agreement, shall be a prima facie case that one
person controls another person. A person who knowingly enters into a joint venture
with a person who has been convicted of a public entity crime in Florida during the
preceding 36 months shall be considered an affiliate.

lunderstand that a "person" as defined in Paragraph 287.133(1)(e), ElplidA_SIelg]les means
any natural person or entity organized under the laws of any state or of the United States
with the legal power to enter into a binding contract and which bids or applies to bid on

4

1

2

5

Page 1of 3 PEC

(print name of the public entity)
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contracts let by a public entity, or which otherwise transacts or applies to transact business
with a public entity. The term 'person' includes those officers, directors, executives,
panners, shareholders, employees, members, and agents who are active in management of
an entity.

Based on information and belief, the statement which lhave marked below is true in
relation to the entity submitting this sworn statement. {Please indicate which statement
applies. )

_ Ne;ther the entity submiting this sworn statement, nor any of its officers, directors,
executives, panners, shareholders, employees, members, or agents who are active in the
management of the entity, nor any affiliate of the entity were charged with and convicted
of a public entity crime after July 1, I989.

_ The entity submifting this sworn statement, or one or more of the officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity was charged with and convicted of a
public entity crime after July 1 , 1 989,

I UNDEBSTANO THAT THE SUBMISSION OF THIS FOBM TO THE CONTRACTING OFFICER
FOR THE PUBLIC ENTITY IOENTIFIED IN PARAGRAPH 1 (ONE} ABOVE IS FOR THAT
PUBLIC ENTITY ONLY AND. THAT THIS FORM IS VALID THROUGH DECEMBER 31 OF THE
CALENOAR YEAR IN WHICH IT IS FILEO. I AISO UNOERSTAND THAT I AM REOUIRED TO
INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A CONTRACT IN EXCESS OF THE
THRESHOLD AMOUNT P VIDED IN SECTION 287.O17, FLORIDA STATUTES FOR
CATEGO o A GE IN THE INFORMATION CONTAINED IN THIS FORM.

(Si9n

Date:
2l" /t,

Page2 of 3 pEC

6.

_ The entity submitting this sworn statement, or one of its officers, directors,
executives, partners, shareholders, €mployees, members, or agents who are active in the
management of the entity, or the affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July 1, 1989. However, there has been a
subsequent proceeding before a Hearing Officer of the State of Florida, Division of
Administrative Hearings and the Final Order entered by the Hearing Officer determined that
it was not in the public interest to place the entity submitting this sworn statement on the
convicted vendor list. (attach a copy of the final order,,



otra
112d.,) a,.? />

on this the-4olday ol 19 ?4 , belore me, the undersigned Notary Public of rh6 Statg

of Florida, personally appeared -So€L l). 7'7 and
(Name(s) of individual(s) who appeared before notary)

whose name(s) is/are Subscribed to the within instrument, and h6/she/they acknowledge that
he/she/they executed it.

WITNESS my hand
and official seal.

NOTARY PUBLIC, STATE FLORIOA

State of Fl

County of

NOTARY PUELIC
SEAL OF OFFICE: ,4,urrt //*z;*- ,b Goo,

(Name of Notary Public: Print,
Stamp, or Type as Commissioned.)

El'fersonally known to me, or
El Produced identificationi

(Type of ldentification Produced
tr DID take an oath, or EfDID NOT
take an oath.

OPTIONAL INFORMATION:
Type of Document:_ Number of Pages:_ Number of Signatures
Notarized: /

ANNA MARIE LA SEI{NA
NOTARY PUBUC STA1E OF

CoMMISSION NO. CC32t7,t6
MY COMMISSION EXP. NOV, 14 t997
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