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executive Summorv

City Centre sloff is forecosting o $26,O0O revanue surplus for Ff 
.1993-94, 

which will
be used os seed money for on operoting endowment ond copilol fund, furlher
reducing the need for City Support ond copilol oulloys.

*

*

*

Due to lhe results of morkel reseorch, the progromming mix for FY 1994-95 will be
4Q% Super KidSluff, 25% Heodline performers, 15% Fomily shows, 7.5% Musicol
Theotre ond 

.l2.5% 
olher events.

We will ochieve o 15% increose in porticipolion by Corol Springs residents in the first
yeol wilh o five yeor gool of 75%.

City subddy will be reduced in reol dollqrs ond qs o percentqge of the totol
budget, to 38% in Ff 1998-99.

A more effeclive Morketing Sirotegy, ulilizing direct moil ond locol medio oullels. will
lncreqse ficket sqles to individuq! evenls lo 60% poid occuponcy in FY 1994-95,
reoching 75% overoge lickels sold per event by FY 1998-99.

Current ticket prices will be roised for higher quolity progroms in the renovoted
theolre, odding onolher 4-5% inoeqse in gross ficket revenue. The new seoling will
olso creote new pricing slructures wilh o higher overogeticket price, beginning ot $20'
in P/ 

.l994-95.

The renovoled focility will slimulqia corporqla supporf, individuql contibulions qnd
public Aronts re\renue, reoching $134,000 onnuolly in FY 1998-99.

Focility rentols will increqse 55% (from $93,000 to $145,000) in F/ 1994-95, ond 5%
eoch yeor through FY 1998-99 by creoting more useoble spoce ond pursuing o
prooclive morketing progrom. An oddilionol 20% onnuol increose will be reolized in
FY 1996-97 ofler renovolion of the Exhibilion Holl.

Corporote ond individuol copitol contribulions con potentiolly reodr $75,O0O no

$lOO,0O0 onnuolly lo reduce lhe City's copilol expenditures.

The initiol inveslmenl will be repoid within fifteen yeors by sovings in City Subr{dy
to the operoling budget olone.
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Mission

MISSION OF T}IE CORAL SPRINGS CIW CENIRE

"To Provide high quolily progroms for cullurol educolional, recreotionol, ond enlertoinment
odivilies; ond lo provide focilit'es ond srvices for communily, civic business ond
professionol oclivilies for Corol Springs ond the sunounding communilies.'

PURPOSE AND GOAIS OF CSCCI AS OUruNED IN THE 
'IAANAGEMENTAEEEMENT

To 'monoge, dircct ond oversee lhe growltr ond developrnent of orlislic,
educqlionql qnd cullurol qclivifies ond progromming...'

To "encouroge ond ottroct ond solicil oclive porlicipolion... from government,
business. educotionol seMces ond outhorilies, ond the locol ond surrounding
community in order to ensure lhe growltr of orlislic support ond cu]furql inter€st,
porlicipolion ond oclivily. "

To 'sponsor ond promote communily orlislic ond cullurol progroms ond proiects, os
well os develop ond implement such progroms ond proiects in order to fqcilitqte the
growltr of qrt, educqlion ond culfure witiln the communily,'

To 'plon, develop ond support progrqms lhqt erd€nd communily ort qnd
educqlion resources to sdrool oge youlh.'



Sfiqteslclbiedives

CAPITAL

Undeioke modificolions and enhoncements lo the Centre's focilities ond srvices thot will
enoble il to effectively serve the needs of the communily os o cuhurol, enlertoinmenl, ciic
ond economic development resource.

- Develop ond implement o multi-phose renovotion proiect oimed ot curing ocousticol
ond oesthetic deficiencies.

- Perform o needs ossessment oimed ot developing o Mosler Plon.

- Develop on equipment replocement/depreciotion funding len yeor copitol plon.

- lnitiole o preventotive moinlenonce progrom.

- Develop o copitol compoign progrom, consisting of corporote ond individuol
supporl, with o gool of $.l.5 million, thereby reducing the City's inveslment.

PROGRAMMING

Given o renovoted focilily, combine commerciol ond educotionol progromming refledive of
the needs of the communily, wilh ollroclive and fiscally prudent pricing, ond on effedive
pro motio nol commu nicdlion grotegy.

- Presenl higher profile ortists, with fees os high os $25,000.

- Develop portnerships wilh commerciol promolers lo bring heodline ocls to the City
Centre.

- Colloborole with other non-profit orls orgonizolions in Florido lo provide voriety of
progroms ol low cost.

- Creote progromming committee lo ossist in progromming philosophy.

- Provide lhe highesl quolity progromming possible.

- Decreose emphosis on subscriptions.

- Evoluole performonces on on ongoing bosis.

- Conlinue onnuol morkel reseorch.

- Develop ond diversify Group Soles progrom.
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- Expond existing oudiences ond identifo new oudiences, such os Hisponic, Teens,
Pre-school, Asion-Americon, elc.

- Expond lmpresoriosinvolvemenl ond increose use of volunteers.

OPERANONS

Develop shorl ond long ronge plons to ensure long lerm finonciol stabilily, while oggressively
exponding lhe finonciol support boe.

- Reduce city subsidy to 44% of lhe onnuol budgel by FY 1997 to o moximum
of $834,000 onnuolly.

- Pursue new revenue sources such os exhibitions, lrode shows, conferences.
bonquelt new services, etc.

- Expond copocily of existing revenue sources through review of rentol rote struclures
ond house lickel scoles.

- Conduct endowment ond copilol compoigns.

- Pursue corporote sponsorships, gronls ond foundotions.

- Brooden bose of individuol support through o wide ronge of copitol noming gift
opportunities.

IV

- Colloborote wilh locol reslouronts, child core, etc. lo provide odded volue lo lheotre
experience.



Sittstion3nslysis

PROGRAMMING AND EVENTS

Progromming is developed for lhe City Centre by exomining the morketploce ond
delermining the besl possible progroms, in severol different colegories, whose expenses
could be covered by o percenloge of lickel soles. Normolly, o 65% return on ticket soles is
reosonoble, but given the negolive perceplions oboul City Centre's ocouslics, lhe FY 1993-94
progrom wos budgeted ot iust less thon 50%.

Progrom opporlunilies come from o voriety of sources. Foctors thot must be considered in
selecting progroms include: the geogrophic locotion of Corol Springs, lhe slrong competilion
from lorger buildings, ticket price limitotions, ond the developing oudience.

HISTORICAL PROGRAMMING PERSPECIIVE

Three complete 'seosons' of performonces hove been presenled since lhe City Centre first
opened in 1990. Here is o brief summory of the detoiled worksheet lhol oppeors ot the end
of this Business Plon:

' Poid ottendonce grcw from IQ3OO during ltn first seqson lo 29,7OO during the
lfrird seoson.

t The percent of ovoiloble seots octuolly sold wos 25.8% during lhe 1990-91 seoson,
51.5% during lhe 1991-92 seoson, ond 4.l.4% during lhe 1992-93 seoson.

'There were 25 performonces sponsored by lhe City Centre during the first seoson,
32 during lhe second seoson, ond 48 during lhe third seoson.

' Gross ticket revenue wos $.110,537 during lhe firsl seoson, $334,542 during ihe
second seoson, ond$,y'29,667 during the lhird seoson.

* The'1990-91 seoson generoted o progromming loss of $55,028, the l99l-92 seoson
eorned o positive net revenue of $32,T17, ond the 1992-93 seoson lost $.l59,.l39 on
progromming.

I

' Averoge poid ottendonce wos 396 per performonce during the 1990-91 seoson,
769 during the l99l-92 seoson, ond 583 during the 1992-93 seoson.



* Averoge revenue per poid lickel wos opproximolely $15 during lhe first seoson, $14
during lhe second seoson ond $16 during the ihird seoson.

The level ofCity Subsidy overlhe three yeor period chorled wos: $684,000 in P/ 1990-91,
$653,000 inFl 1991-92, ond $880,000 in FY 1992-93. This fiscol yeor will be subsidized by
$738,000.

Problems in budgeling for F/ i992-93 were recognized in the first quorter ond were
immediotely reclified. At the end of lhe yeor o surplus of over $4OOOO wos retumed to
the unenormbered fund bolonce.

PROGRAM SETECTION PROCESS

Most otlroclions ore booked 12 - 18 months before their oppeoronce except for some
contemporory comedy ond music performers who commit 3 - 4 monlhs in odvonce. ln
plonning the 1994-95 seoson, lhe process is summorized os follows:

od. 93 At the Regionol Booking Conference, Florido Presenlers meel ond discuss
block booking opportunities for next seoson while olso discussing populor
ottroctions for currenl seoson. Showcose performonces ore otlended by stoff.

Audio ond video topes wilh press pockets sent by ortist monogemenl for our
review. Stoff oltends performonces when feosible.

Tenonls' dotes in theolre ore pul on colendor lo esloblish lheotre ovoilobilities.

Ongdng reseordr in lrqde publicolions onolyzing finonciol resutts (licket
sqles ond % of poid odmission in olher venuesl of post oppeoronces by
ortists being considered.

Preliminory dotes for specific ortists ore held on lheotre's colendor.

Phone colls lo other venues drecking qrlisfs' refurences ond quolify. Locol
preseniers ore colled for their prior experience with specific orlists.

Sloff discusses ortisls possibililies.

List of possibilities presented to Boqrd of Directors through Progromming
Commitlee. Mix ond scope of progrom discussed. Short lisl developed.

Notionol Booking Conference wilh Florido Presenlers meeting ogoin.
Numerous performonces ond showcoses otlended by stoff. Stoff meels Wth
orlists' monogers.

Dec. 93
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Arlists selecled must ogreed not io oppeor onyr,,rhere else in Broword or Dode
Counties for 90 doys before Corol Springs dote.



Olher possible louring otlrodions for nexl seoson ore discussed ond firm
commilments lo moior ottroctions ore mode. Finol commilmenls ore mode for
currenl seoson.

Jon. 94 Conlrocls ore negolioled with ortist monogers for technicol requirements
which ore priced out by sloff.

Preliminory discussions obout licket prices ore held by stoff in preporolion for
submitling progrom budget lo Boord ond City for next fiscol yeor.

Feb. 94 Conlrocls ore finolized.

Some oddilionol possibililies ore discussed wilh Progromming Committee.

Stole ond County gront opplicolion for funds lo supporl progrom submitted.

Morch 94 Progrom finolized.

Finol budget submitted to Boord for opprovol then lo City.

Corporole sponsors sought.

lniliol discussions ond plonning for morkeling developed.

Moy 94 Seoson brochure designed.

Group soles effort begins.

Stofe ond County funding recommendotions received.

City budget request finolized.

June 94 Seoson brochure ond preseoson odvertising for members ond subscribers.

July 94 lndividuol licket soles begin.

The most cost effective progroms ovoiloble to Corol Springs ore lhose lorger otlroctions thot
ore on tour in Florido. Exomples of lhese "bus ond lruck' shows presented here include 'A
Chorus Line', "Shokespeore for my Fother', ond 'Fiddler'.

City Centre belongs lo lhe Florido Presenters, on orgonizolion lhot works logether to 'block
book" populor ottroclions into ihe slote ond thereby reducing ihe unit cosls to individuol
presenters. Corol Springs, when porticipoting, is olwoys the Broword County exclusive
presenler of such progroms ond sometimes is oble lo hold three county (Dode, Broword,
ond Polm Beoch) excluslvity.
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Olher otlroctions lhol ore smoll ore oble lo fly to Broword County ond do not need
slote-wide tour support. These smoller ensembles hove included: numerous comedions,
Morion McPorllond, McCoy Tyner, 'Lyndon", Avner lhe Eccentric. ond Morilyn Moye.

PROGRAMMING DF/ELOPMENT

ln developing o plon forthe progromming of City Centre, dolo wos needed io understond
the lostes ond preferences of exisling ond potentiol cuslomers which then will dictote ihe
scope ond scole of the renovolion work. Theotre Proiects, lnc. wos reloined to develop,
execute, ond evoluole lhe reseorch.

Theotre Proieds, with sloff ossislonce creoted two suryey inslrumenls lo lest perceptions
obout the building ond to ossist in developing o new morketing slrolegy. A lelephone survey
wos compleled by rondom Corol Springs residenls ond o moil survey wos completed by City
Centre donors ond cuslomers (with o reiurn rote of 4l%, double lhe normol ).

The molor obiectives of the progromming questions of lhe surveys were:

l. Delermine whol progroms should be offered.

2. Confirm reosons for non ottendonce of post progroms.

3. Determine preferences for liming ond prices of progroms.

The resulls ore summorized in the following:

*Residenls would prefer o progromming mix thot includes more heodllners,
comedions, ond Broodwoy shows lhon culturol progroms.

'Thers is brood support for lhe ronge of progroms cunenlty offured to drildren
ond fqmilies.

*The preferences for fulure progroms suggest lhot no reduclion of seots in lhe
renovoted theolre is oppropriote.

'There is little resisilonce lo ttre cunent licket pdces ond omple room for increoses
for higher cost orlists.

These results ond lhe exominotion of lhe ff 1991-92 ond FY 1992-93 progrom resulls
shoped lhe F/ 1993-94 progrom selections. Also, ihe Boord of Directors reviewed the
progrom possibililies ond opproved the finol progrom budget.

Actions token for FY 
.l993-94 progromming include:

*Arlisls were selecied with lower fEes to reduce risk. Wilh the renovotions plonned
for lhe second holf of the fiscol yeor, lhis seoson is perceived os o tronsition yeor
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worronling little finonciol risk The highest orlisl fee in FY 1992-93 wos $22,500 but in
P/ 

.l993-94 
it is $14,000. ln ff 1992-93 len otlrodion were seleded ot fees of $]0,000

or greoler. ln Ff 1993-94 only four ottroctions reoch lhol level of risk.

'Fewer progroms one being ofbred. This reduces lhe number of choices for the
consumer ond leods some to o higher percentoge of porlicipotion thereby increosing
the chonces for finonciol success.

rMore I'lrought obout who, ond how, specific progroms would be morketed to
specific oudiences beiore lheir fnol sehclion.

'A progromming deficit of i75,0OO wos buih into lhe cunent budget Not meeting
FY l992-93's licket soles proieclions required much more conservolive proieclions for
FY 1993-94 wilh o ceiling on lotol expenses not in ploce in FY 

.l992-93.

For FY l994-95, the following considerolions ore used in lhe process used lo select orlisls
ond ottroclions:

*A commitiee of lhe Boord of Dlrecnors wqs formed to review lhe progromming
philosophy ond seleclion procass.

'Arfist fues will rise somewhqt to qllow more norn recognizoble otlroclions. The
moximum ortist fee will be in lhe ronge of $20,000 - 25,000 with less thon lhree
orlists in this ronge ultimotely booked.

*Sdrool doy progroms will be increqsed. Given their strong soles ond posilive
educotionol volue, more otlroctions for lhe school groups will be soughl.

'Few subscriplion qtlroclions will be ofbred, Given the poor subscription soles
here, which ore weok nolionolly, more Speciol Events will be offered independent of
subscriplion discounts ond longer leod lime commitmenls.

*More public - privote portnenhips will be sougttt Aligning City Centre with moior
commerciol promolers moy be ochievoble ot o modest level ond result in some more
contemporory, populor progroms. Other portnerships with not for profit orts
orgonizotions will be explored 10 minimize the finonciol risk of culturol progromming.
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Ihe following rcpresanls progrqm possibilifies for th€ 1994-95 seqson :

Type Number Arlist Fee

20

lickel Price

Sup*KdSluff
$4-5

Theolre Works
Puppet Theotre
Beouty ond lhe Beost
Alice in Wonderlond
Louiwille Ch. Theotre
Rory
Elc. TBD

$30,000

FomilyShows 4
Peking Acrobols
Mummenschonz
Ghost Stories by Steven King
Kung Fu Moslers

$3s,000 $8 - 16

Musicql Theqtrc
Forever Ploid
Will Roger Follies
Secret Gorden

$70,000 $8 - 32

Heodliners
Judy Collins
Lou Rowls
5th Dimension

$6s,000 $20 - 30

Comedy
Mork Russell
?
7

$40,000 $r8 - 2s

Muhicutturol
Tilo Puente
Bollet Compony
?

$3s,000 $8 - 25

Specific nomes of ottroclions ore suggested ond under negotiolion. Finol selections lo be
mode by Morch.

J

J

J

J
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MARKET OVERVIEW

MARKET RESEARCH

The developmenl of lhis plon involved golhering o substontiol omount of informolion ihrough
o voriety of melhods, including formol quontifioble reseorch, os well os meetings with City
Commissioners ond olher community leoders, 'users' of City Cenlre focililies, ond City sloff
members. [Complete documentotion of this informolion-golhering phose hos been
previously presenled.l Following lhis period of informolion gothering, Duncon Webb of
Theolre Proiects Consullonts conducted two doys of inlensive meetings wilh City Centre stoff
members for lhe purpose of formuloling o Morketing Plon for lhe City Centre. This Morketing
Plon wos developed in o highly systemolic woy, in occordonce wilh currenl ond respecled
methods, ond forms lhe bosis for this Business Plon.

It is importont to nole lhot the morkeling cycle includes whot ore oflen referred to os lhe frve
'P's": Product, Price, Promofion, Ploce ond Posilion. All five of these ospecls of morkeling
must be bolonced ond effeclive in order for on enlerprise to be successful.

Current Sifuqlion

'There is o percepfion ltrof ttre public is not pleosed wilh the fqci[fy ond lhqt the
Cify Cenfra hos not been successfr.ll becquse h does not reflect lhe needs ond
interesls of lhe communily,

rSerious deficiencies in quditorium ocouslics, polron omenities (such os rest rooms
ond food/beveroge service), ond overoll lheoler design hove hod o significonl
negotive impoct on the obility of lhe City Cenlre lo compele effeclively for leisure lime
or money in lhe community or in the brooder morkel oreo.

*The City Cenlre hos been unoble to effeclMely reconcile two of the most significont
componenls of its multi-purpose design, cullurol presentotions ond othletic octivilies,
primorily becouse lhe two uses connot loke ploce simulloneously.

'As o mulli-purpose focility, in the City Centre's ottempts lo oddress mony needs ond
ogendos of vorious constiluencies, it would oppeor lhol few hqve been well-served.

*There is o substontiol level of competilion in Soulh Florido omong cullurol ond
entertoinmenl venues. The City Centre holds o very weok competitive position in the
morket relotive to its locolion ond size.

'Ihe Cify's expectolions of the Cify Cenlre hove been poorly defined fiom the
beginning. lt remoins o currenl expectolion thot lhe City Cenlre will derive no more
thon 50% of ils totol budget lhrough City subsidy os of ils fifth yeor of operolions.
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Totol Morkei Areq:

The Totol Morket Areo includes onyone who might conceivobly come lo lhe City Cenlre.

Distonce from Corol Springs: 65 miles

Populolion: 4,000,000+

Primory MorketAreq:

Wilhin the tolol Morkel Areo, o smoller Primory Morket Areo (PlvlA) con be idenlified using
resulls of the two surveys. The PlvlA for the C'rty Centre is bounded roughly os follows:

North: Glodes Rood in south Polm Beoch County

Eost: Florido'sTurnpike

Soulh: l-595

West: Everglodes
The PlvlA hos o populolion of opproximotely 450,00O residents Wth lhe following
chorocteristics:

Relotively youlhful wilh children ol home

Well-educoled

High-income bul'house-poor'

Mobile ond busy

Speciol populotion segmenls in the PIVIA:

Seniors: More lhon 200,000 oge 55+ wilh higher disposoble lime ond income;
experienced ond worldly; eosily reoched; more needs ond difficult lo pleose.

Elhnic Groups: Although predominonlly o while populolion, significont Hisponig
Asion ond olher groups goining numbers.

School Groups: Lorge number of school children in public, privote ond home schools.

Curent Customer Bose: (os delermined by Moil Survey responses)

This is o profile of the Cily Centre's existing oudience for ils cullurol progromming. This
profile is significonlly different thon the profile of the Corol Springs resident, who lends to be
much younger wilh children ot home.
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38% ore Corol Springs Residents

Live on overoge of 6.5 miles from City Centre

2/3 live within 13 miles of City Centre

80% ore yeor-round residenls

32% live in immediote sunounding communilies

75% ore morried

64% hove BA/BS degree or higher

49% ore oge 65 or older

7% ore oge 50 or older

Moiority do not hove children ot home

40% ore employed (professionols, soleg monogement, leochersl

56% ore retired

Generolly like lhe City Centre (only 5% roted it'Poor'l

Feel current ticket prices ore occeploble

50% hove income of $50.000 or higher

92% own home or condominium

They ottend City Centre for enlertoinment ond culture

They ore frequent ottenders ol City Centre (4+ timeVyeor)

Competilion:

Competilion must be meosured not only in lerms of desirobility from the oudience
perspective, but olso in lerms of finonciol desirobility to orlists ond enterloiners. The 'Gross
Potentiol'of o performonce event is colculoted by multiplying lhe ticket price(s) by the
number of seots in lheoter. While other foctors ore olso considered, the lheoter offering the
highest Gross Potenliol is usuolly more otlroctive to on orlist or monogement ogent.

Boiley Holl: 14 miles owoy;.l,180 seots. Progrom: Gold Coost Opero, Miomi City
Bollel, Florido Philhormonig plus 20+ self-presentotions of mostly musicol lheoter
ond oiher 'populor' works. (Port of Broword Community College)

Commenls: High-quolity focility; most direct competiiion.

Sunri* MusicolTheotre: 5 miles owoy; 4,000 seots. Progrom: Broodwoy series,
heodline enlertoiners, populor music.

Comments: Lorge, utililorion, mokes money on beveroge concessions.

I
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Pompano Amphitleoter: 8 miles owoy; 2,600 seots. Progrom: Uncertoin due to
chonge of monogement. Will mosl likely presenl lorge, populor entertoinment events
which would direclly compete wilh City Centre.

Broword Cenler for lhe Peiorming Ais: 22 miles owoy; 2,750 seots. Progrom:
Severol moior tenonts including Florido Philhormonic, Miomi City Bollet, Concert
Associolion of South Florido, Broodwoy Series. Also series of self-presenlotions of
diverse performing orts evenls.

Comments: Lorge, beouliful, modern.

FAU Universily Center: 12 miles owoy; 2,400 seots. Progrom: Commerciol tenonts,
Greoter Polm Beoch Opero; Populor music. (Port of Florido Allontic University)

Commenls: Compus locolion is somelimes o problem; generolly o poor
quolity focility (flol floor); compelition for commerciol tenonls becouse of size
ond student populotion.

Porker Ployhouse: 20 miles owoy; 1,200 seots. Progrom: Broodwoy musicols,
serious theoter, children's lheoler. locol community ond professionol theoler.

Commenls: "Dowdy', old, under-ulilized; perceived os locoted in on unsofe
urbon oreo.

kovis Center for the Peiorming Arts: 45 miles owoy; 2,100 seots. Progrom: Similor
lo Broword Center wilh mony self-presentotions.

Commenls: Outstonding focility, but too for owoy lo be direct compelition.

Olher Foctors:

We ore in the "fourth dip" of o moior economic recession. Personol giving to lhe orts
continues to decline on o nolionol level. Some new lox lows should encouroge giving.

People ore stoying home to enioy technologicol odvonces in home enterloinment, including
enhonced coble TV, video rentols, ond lhe odvent of HDTV.

Strengths - Weqknesses - Opporfunities - Ihreqts

Strengths ond Weoknesses lend to be internol issuet while Opportunities ond Threots ore
usuolly exlernol lo lhe orgonizotion.

Slrenglhs:
*slrong polenliol for growth with o renovoted lheoter
*dedicoted, skillful ond experienced stoff

5
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Generolly, people hove less disposoble lime ond income. As lhe crime role increoses in our
neorby urbon oreos, more people ore choosing lo "cocoon' ol home. Society is invesling
less in orts educolion, plocing more responsibility on home. There is olso o lrend toword
utilizolion of suburbon lheolers, rolher ihon lhose locoted in urbon oreos.



Opporlunilies:
*lorge un-topped morkel within o very conloined geogrophicol oreo

Weakneg*g
'poor ocoustics in lhe lheoter
'generol ombionce in the lheoter
'lock of on inlerior lobby
*generolly negolive imoge of the City Centre in lhe commun'fi ond region
'lhe size ond locotion of lhe Box Office
'lock of oppropriole focilities for food ond beveroge concessions
'low public oworeness

Threols:

'compelition for'producl'
'compelition for medio coveroge
'competilion from lorger ond 'foncier' focililies for oudience
' increosing cosls
'ollernolive leisure odivilies
'low imporlonce of orls in schools
*o weok locol economy.

MARKMNG SIMIEGY

Goqls

lncteqsa lfie number of Corql Spdng rcsidenls qtiending orc or morc ficke0ed/poid
evenls from 23% to 25.5% during 1993-94 seoson, ond to 28% during 1994-95 seoson.
(Benchmork of 23% from Spring '93 Cilizen Survey)

lncreose percentoge of income from Operolions (ticket soles, concessions, focility rentols)
by 5% in 

.l993-94 
ond 68% in 1994-95.

lncreose poid qttendqne otself-sponsored lheoler perfrormqnces from 41.3% of copocity
in1992-93,1o 50% in 1993-94, ond to 60% in 1994-95.

lncreqse number of Corol Springs reddenfs who qtlend ony event (poid or free) from 42%
in 1992-93, to 50% in 1993-94, ond to 65% in 1994-95. (Benchmork of 42% from Spring'93
Citizen Survey)

Since promotion tokes ploce on on on-going bosis, o greot deol of useful informolion from
ihe currenl reseorch ond plonning processes hos been incorporoled into the current
promotionol slrotegy.

il

Promolion



The Crfy Csnlrs's promolionol efforls must generolly shiftfrom being highly dependent
on'moss' medio sudr qs dqif n€wspop€rr ond rodio, to very toryeied medio sudr qs
direct moil ond rcaionol seclions within doily newspoperc. Moss medio is very costly ond
lends to reoch on inordinote number of people who moy nol be prospective customers.
Torgeted medio ollows the City Cenlre to focus on one or more norrow geogrophicol oreos
(zip codes) ond to speok direclly wilh indMduols who possess lhe demogrophic profile which
morks lhem os likely prospects. While lhe cost per impression in direcl moil is higher thon
wilh moss medio. lhe rote of response con be dromoticolly higher.

The following specific promolionol todics will be used to promole the City Cenlre - lhe focility
ond its evenls - to the indicoled constituencies:

Altenders & Residents

Direct Moil for the enlire seoson ond specific evenls bosed on posl inleresl; Messoge
sign on Corol Springs Drive; Newsletter Newspoper (locol ond regionoll

locol Fqmilies & Seniors

Direct Moil, coble W, flyers ond posters

Primory MorketAreo

Direcl Moil, Newspoper (5un-Sentinel Showlime & Norlhwest Plus); modest rodio lo
bock up moil ond prinl

All Corql Springs Residents

Direcl Moil, Locol Newspoper, Speciol events. Speokers Bureou, Coble TV

Progromming

The 1993-94 seoson of culturol evenls wos necessorily esloblished prior to ony reseorch
being completed. ln response lo fiscol concerns ond oudience commenls, fewer evenls
were chosen wilh significonlly lower lotol cosls lhon in lhe previous seoson. There is broqd
support for lhe City Cenlre's brood ronge of culfurol progromming, but residenls would
preier o greoter number of populor entertqinment qtlrqclions - heqdliners, Broodwoy
shows, comediqns. A commitlee of lhe Boord of Directors hos been formed lo review lhe
progromming strolegy in generol, ond to become more involved in the seleclion of ortisls. lt
must be remembered thot the City Centre's non-profrt slotus wos soughl in order to solicil
the supporl necessory to presenl cullurol ond educotionol events.

12

As o point of reference, during lhe lost fiscol yeol the City Cenlre wos oble lo sell 34.7% of
lhe lotol omounl of ovoiloble seots. fThis does not include complimenlory lickets which ore
given owoy for o voriety of purposes.) As of lhis writing, iust ofler the first evenl of the
'1993-94 seoson, lhe rote is olreody over 30%, with 68% of lhe budgeied lickel revenue
hoving been received. While the most chollenging lickel soles ore oheod, this is o very
posilive position lo be in this eorly in the yeor.



ln oddition lo events sponsored ond presented by ihe City Cenire, lhe presentolion of the
Gold Coost Opero, the Florido Philhormonic Orcheslro ond the Corol Springs Pops on ils
stoge helps to fulfill ils obligotion lo offer lhese types of events for lhe community. Withoul
lhe City Cenlre ond ils stoff, such performonces could not loke ploce in Corol Springs.

Pricing

The recenl reseorch hos shown thol the cost of fickets is not o significont bqnier to
purchose, ln focl, il con be generolly concluded thot people ore willing lo poy o higher price
lo see evenls in which they hove shong inleresl. Generolly, with the proposed improvemenls
to lhe theoler, the overoll pricing level con reosonobly increose 15-20% in 1994-95, for more
populor presentolions.

As o device lo trock the effectiveness of some new direct moil ond olher promotionol efforts,
coupons hove been dislribuled liberolly during the iniliol weeks of lhe current seoson.
Response wos porliculorly high to lhe coupons moiled specificolly to Corol Springs residenls.
This eorly informotion indicoles lhot some form of speciol resident discount, better thon ony
discount offered to non-residenls will be o voluoble promolionol lool.

Fomily Discounls: For speciol evenls which ore progrommed especiolly for fomiliet offur o
speciol f,ot pdce Fqmiry nc*st This would be limiled lo immediole fomily members
(molher, fother, sons ond doughters only - no ounts. uncles, cousins, etc.l

Conlinue Subscriber ond 6roup Discounls os cunenlly slrudured.

Continue Youth Ticket (]8 & under) lo encouroge ottendonce by young people, wilh or
without fomilies. Price con chonge from current $8.

Seol Locolion Differentiol: Currenlly $2-$4 differenliol from Orcheslro to Mezzonine seclion.
Chonge in seoting configurolion moy require new evoluolion of reosons for differentiol or
odditionol liers bosed on desirobility.

Posilion

The City Centre will be positioned in the PrVlA os offering high-quolity events in o convenient.
sofe, beouliful, ocouslicolly sound environment. Corol Springs residents will be oggressively
invited lo ioin the celebrotion of lhe renovoled City Cenlre.

Evolucrtion

Comprehensive Evenl Accounling
Periodic Surveys to meosure vorious foctors
Monlhly Finonciol Reports
Audience Surveys
Focus Groups in lhe Community
Exponded use ond onolysis of Select dotobose

't?



EinsnciqfProiections

The following finonciol projections hove been prepored to illustrote the impoct of moking
physicol improvemenls to the City Centre os outlined in the Donoldson Group's Mosler Plon.

SUMMARY OF FIND]NGS

The renovoiion recommended by lhe sleering committee should be executed becouse the
inveslment in improvements ot thol level con be reosonobly expeded to:

Reduce lhe totol omount of Cily Subsid required onnuolly

Support more qllrqcliw progroms, whldr, ln fum qllroct q hlgher omounl
ol ficket revenue

Atlrqct q dgnificontly higher lertel of individuql qnd corporqte Fundroising
Revenue

ASSUMPTIONS

These ossumplions were used in developing the following finonciol proiections:

No Chonge:
lBose line scenodol

Sloff hos been reduced from 14 FIE's lo 10 FIE's.

To minimize risk, no more lhon 20 moinsloge shows hove been
scheduled, wilh o lotol cost of $160,000.

The obiective for poid occuponcy is 40%.

No renovotions ore underloken.

Sloff remoins ot l0 FIE's.

Progromming is kept ot o low level, no more lhon 20 shows.

Arlisl fees will ronge from $3,500 to $20,000.

t4

FY 1993-94: Only six monlhs of operotions ore possible becouse of lhe
conslruclion limeloble.



Renovolion:

A 50% poid occuponcy rote is lhe obiective for moinstoge ond
speciol otlroclions. Over o five yeor period, lhis should increose
3 to 5% eoch yeor.

There is o 5% onnuol increose in operoling ond progromming
expenses.

The otlroction for donolions continues to be weok, considering
public opinion concerning the existing focility.

Renovoiions ore completed os outlined In lhe
Donoldson Group Architects' Reporl on Budget Requirements.
lncluded ore the woll ond permonent seoling, with necessory
life sofety improvemenls, ocouslicol lreolment, bolhrooms,
interior lobby ond porliol work in exhibition holl.

Theoier seoting is 1,37 2.

Sloff is relurned lo no more thon 12 ffE's.

Progromming is brought up lo no more lhon 30
shows lhe first yeor, lhen odditionol os the morkel will beor.

Arlist fees will ronge from $3,500 to $25,000.

A 60% poid occuponcy rote is the obiedive for ff 1994-95
moinstoge ond speciol otlroclions. (opproximotely 24,660
seots) An onnuol increose of 3 to 5% is expeded, wilh o
moximum of 75%.

There is o 5% onnuol increose in operoling ond progromming
expenses ond o 7% increose in utilities becouse of increosed
use.

lncreosed opporlunity for fundroising ond contribuled income
is possible bosed on increosed quolity of focility.

lncreosed obility lo rent lheolre ond exhibition holl, more
willingness on lhe port of commerciol promolers lo presenl
or co-present.

An increose of rentol roles ond licket prices would result in
increosed revenues.

A more oggressive concessions ond cotering progrom would
be possible, with revenues reoching $34,000 onnuolly by ff
1998-99, on increose of over '1,000%.

t5



DEFINITIONS

The following convenlions ore used in the finonciol chods of lhis plon:

Operolions: Those revenues ond expenses deoling solely wiih the onnuol expenses
involved wilh operoting lhe physicol plont ond os o theotre ond meeling room focility.
lncluded expenses ore oll full time stoff cosls, utilities, seMce controcls. mointenonce
ond repoil ond supplies. Somple revenues ore focility ond equipment rentols.

Progromming: Those revenues ond expenses direclly ottributoble to producing ond
promoling performonces under lhe ouspices of lhe Corol Springs City Cenlre, lnc. The
moin expense lines ore orlist fees, produclion ond morkeling, while revenues consist
of Box Office receipls, service fees ond concessions.

"Olher' Operoling Revenues: lncludes equipment rentol, chorges for Box Office use,
lechnicol lobor recovery, user fees, colering percentoge, promolionol ilems, ond olher
service orienled chorges.

"Olher" Progromming Revenues: lncludes service fees, novelty soles commission, ond
olher progrom reloted fees.

grvices ond lJtililies: Services ore compromised of legol, consulting, grophic design,
electronic medio produclion, posloge, insuronce, ond renlols ond leqses controcts,
whereos ulililies follow lhe expected potlern of eleclriq woler, communicotions, etc.

"Other' Operoting Expenxs: Repoir ond moinlenonce, supplies, lrovel ond
professionol developmenl.

"Other" Progromming Expen*s: Security, music righls, cotering, ond hotel
occomodotions for ortisls.

Arlisl kes: Those poyments mode direclly lo lhe ortists for lheir services, which cover
lrovel lo ond from the Cenlre, ogent fees ond olher expenses incurred by the orlist.

Produclion: Expenses in porl{ime technicol lobor, produclion moteriols, piono iuning,
renlol of sound ond lighling equipmenl, ond olher expenses reloled to the oduol
execulion of on evenl.

t6



FY 1993-94
tCum.dl

Solories ond Benefils $512,640
seMces ond Ulllilles $161,890
O'lher Operolilg Expenses $117,260

: ,r ..::,:,,:! futlolol ,, ,.,, , , , $791,790

t{o ctongo Renor|qllon

Revenues

Expenses

Operolions

Operolbrs

$97,000
$18.000

$ll5;0oo:':: :

$14s,500
$21.500

$167.000

$502,200
$20,000
$30,000
$10,000

$r5.000
$16.000

$593,200

$702.s00
$182.000
$150,000

$r,034,500

$275,000
$125,000
$r45,000
937.000

$5b2,ooo

Foclllty Renlols $93,500
Olher Operollng Revenues $]6,350

Box Office R€cdpts $286,000 9298,000
Corporol€ Supporl $12,000 t12,000
Fundrolslng $14.000 $13,000
Gronls $5,000 $5.000
concesslons $3,200 $3,500
Othel Pr.ggLommllg 8€vgnues . $161500 t1 4590

Totol Ro\tiflues $446.550 $463.000 $760,200

$538,272
$175,000
$t35.000
$u8,2?2

Progromming
Artlsl tu€s 5190,000 $'190,000
Producllon $71,400 $70,000
Mo*etlng $99,000 $105,000'
other Proglo.ryllng Expenggs $32,360 $33,990

Toiol Elp.nsos $1.184.550 51.246.272 $1.616.500

Clfy Supporl $738,000 $783,272 $856,300

Percenloqe of Budqel thot ls Clty Supporl 62.30% 62.85% 52.97

t-

Pro Formo for FY 1994-95

Progrumming

Please see the definitions section for lurther explanation of line item titles.



@

'No Chonge' Five Yeor Plqn

rY 1994-95 FY',t995-96 fY 1996-97 FY t997-98 rY 1998-99

AnnuolPold Afleidonce 50% 53% 55X 58S 60r
Revenues

Ope@lons
roc[ly Renlols t97,000 $lo6,m0 lllil,Ooo 1119,000 1126,000
Olher Operoing Revenues $1E,000 $18,900 ll9,E00 $21,000 t22,0O0

' .' ' subrorol .. ...in5,000 . .'. :'$24.900... .r.. . $33,soo .. 3140,000 . $co.ooo

fuogrommlng
Boroflcenecdpls t29E0@ t312,000
C-o.porofe Suppod tl2,00o t13,000
tundrdCng 113.000 t14,00o
Grcnls t5,000 15,000
ConcesCons t3,500 t4,500
orhe. kgglgmntlg Eq_e.!!ues . . . .fl{,99-o. tl8,flq

t326,000

'l4,mOfl5,000
t6,000
t5,500

1331,000
$5,0@

'l6,0@,7,000
t6,500

t3,t0,(m
,6,0@
$7,000
t8,000
t7,500

.. .. . !19l's00 r??,9qo 123,5@

Tohl Ravaarxt $463,000 149t,900 $s1e,800 $537,500 $560,000

Expenses
OFrclbns

Sohrles ond Ben€fils 3538,272 ,565,2@ 1593,500 l623,lm $5.1,3m
S€.yices ond Lrfali€s t175,0O0 t183,00O t193,00O 1202,000 1206.000
other Operoing txpenses $135.000 Jl,tlJso 11,16,600 1156,3@ tl64mo

. $ublotol 7s46,2t? $89,950 ... .t93dgao . te8l.irco .. 11026.300

tuogmmmhg
Anid fees
Ptoducion
,rlorke{ng
Other Progrornnlng Ap€ns€!

,': , Sublqlol

ir9q00o t200,000 t20t000
1700@ tE5,0@ t95,0@
,05.0oo $ltu)o ,20,000
!s3,000 t31000 131000

t2ll,m0
tl00,m0
t125.000
139,000

t475,000

3220,000
$05,0@
t]30,000

s41,000
1,496.000

Tolal &p.8.3 s1,216,272
'],324,950

$1,392,300 91,,(56,40o ,t,522,300

Oly Support 1783,272 t833,050 $872,500 19t0,900 1962,3m

of lhol ls 62.854 62 87$ 6 .67% 63.09% 63.211

No r€novetlonB hev6 bo€n rtt6mpt6d
Progremmln€ 13 llmhod to 20 porformanc..
oonatlon Eourc€6 ars woak

Aftlrt 10€6 rang6 lrom t3,5oo to i2O,OOO
Th€r6 16 e 5% ennurl lncr6as6 ln 6xp6na66

Ploa66 G66 th6 dofinitlon6 a6ction Ior funhor oxplanatlon of lin6 h6m th166.
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City Support in Dollars
FY 1990-91 through FY 1998-99

1050
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FY 1990-91 FY 1992-93 FY 1994-95 FY 1996-97 FY 1998-9

Fy 1991-92 Fy 1993-94 FY 1995-96 FY 1997-98

* Renovatod Theatre --.- No Change Scenario

Note: The drop in reol dollors in F/ 1993-94 is due lo lhe renovotion's six monlh down lime.

City Support in Percent
FY 1990-91 through FY 1998-99

90%

30%
FY 1990-91 FY 1992-93 FY 1994-95 FY 1996-97 FY 1998-99

FY 1991-92 Fy 1993-94 FY 1995-96 FY 1997-98

* Renovated Theatre ----.- No Change Scenario
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Seqson Comporison Worksheet

N€I
show-flfls Dot€ Rev€nuo Allendorre Pold tud llckel Revanu€

'9G'91 5-ron
Pr€.r ero vBobby Rydell l3{ct

Modo Eeriloz 27&
Ptilhormorlc Fblloween corKerl I 28{c,
Ptilhormodc lhlloweon Coftert 2 284ct

Onderello - Opus Hoyhous€ I G3+lov
ordo,Ello - opus Ployhous€ 2 03+lo,

Bollel Gron Folkloico l,t .lov

fn o Ywoslovlon Dorre Compony 25-lbv
Rm Dokstlnsky OIO€G

ou€en ldo ord h€I Zydeco Eond 09-Oec
Tom Chodn 05-Jon

cHn6s€ Golden Drogo.s ll-Jon
Dmsour Rock I lg-Joo
OnosowRo(k2 l9-Jon

Tho Bobs 2GJon
Romeo ondJulel 05+eb

Couni EoCe Orchodro 2l-fsb
ilofiltx Do,rq Cornpory 23-teb

orE ,vto€ spd.€ l2Jrtot
Woode Grh.le co.E

MuCc btltIs€ I t9-r\ o.
Mucc by TlY€€ 2 2cLo.

Oorid Polson's Dorre compo,r, 'll-Apr

lmogl() 05J',t rY

O(dty Orcus I lt{oy

230
269
525
679
213

196
926
5s5
113

t79
4
964
584
46

74
1,429

548
392
175

0
300
l2E
59
56

200
3t0

14.99$
17.54*
34.22%
44.26%
t3.894
12.78ts
60.374
34.88%

7.37%
1t.67%

29.205
62.84S
38.07%
30.38%

4.82%
93.16%
35.72*
25.554
30.96X
0.@a

19.56S
8.344
3.85ts
3.78$

13.04$
20.2t4

135.0@

'lr,53654.983
t4,983
$,665
,,665
t6,414
35,370
12,587
$8,993
72.996
t5,550
ll,9m
u,900
16,49t
16.795

t10,207
$0,137
t5,681
i3,t23
7L2s3
12.253

fi0,203
17,973
t2.453

628,895)
67,nit
61,040)

15310)

6494)
6587)

t5,475
tl,590
E1.8r0t

66,2431
s709t

,17,170

'l,0203423
s5,3ll)
t'1,035

64ssl
63,9291
12,203
63,123)
61,645)
61,2041
65,3191
64,m5)

6s13)
65131

t27
$4
$8
77
t6
t6

t13

']3t7
$5
t5

,13
t5
t5

$6
ts

ir8
316

$7

j2

'Et83
t60
tl0
t6

25.A2%396 sr5 368 l
Circus2 94t 453

8l

'91-'92 Sdson
lrtohholton Top I
Mor*lotbn Top 2

Soirfh Podlc lC{Ol
, llocb€lh I

Morb€lh 2
laocb€th 3

lqrnsenss I
lfunsenre 2

Los Bollet Aflcdns
A.rie I
A.rle 2

Sourds of Rodgors ord Fhmmer$dn
Prese.voion lloll J@z Bord
Ctinese Colden Dmgors I
CHness Golden Drogo.E 2

vlofflo dxir Soys
Aldn All€y

Tosco lccol
5t Lotls &oss

A Furrrr IHiE lbpp€.€d I
A Furrv ltirE l-lopp€rEd 2

Tle CHetlilns
A[ce ln Wo.dedord I
AUco ln worde.lcrd 2
Dts tledermous lC€O)

Shonghd Rod AJppt IM.l
Shonghol Rod Pupp€t lh€ob.2

Th€ B&sl ol Murnmens(horE
Wollo<o ord wolft€rg

l-yle to{ei
Podo Poqddo{te

Bbodnn€

0l-nbv
Ol+bv
12+h,v
l,l-l.lo,
ls-ttov
l6-tlo,
23-l.1ov
23-|lov
Ol-De(
l+D€(
l4-D€c
07-Jon
l7-Jon
l6-Jon
l6-Jon
0l-tob
08-f€b
ll+6b

02-lrlor
l5+€b
l5+€b

O7-Mor
lHtdr
lcr or
l7-t lor
M-Ap.
06-Apr
23-Ap.
l+I$oy
3o-Mdy

3t-Jd

t5,856
t8.{6

t20,6ll
u,875
t2,335
t2.959
$8,0,14

510,54E
39,685

$6,686
t12,546
flr,mr

$t2,593
t2,928
72,290
t6,591

719,n2
720,n2

3t,7,lO
$5,6E2
t9,t26

'l5.67072"412
t3,013

'l9.576t2,955
t3,834

$13,952
s21,307
t30.576
t28,250

339
282

1.388
428
509
223
517

5,li|
580

1,132

641

638
733
976
766
413

t,l7r
1,395

560
362
,t65

899
604
t95

1,321

985
ua
831

1.478
t,532
1.418

E26

22.10%
18.38%
90.489
27.g(lIL
33.18%
14.541
33.70a
35.,O$
37.81$
73.791
4t.79X
4r.59X
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Annual Paid Attendance
As a percentage of available seating
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DRAFT

Opportunities ore ovoiloble lo nome vorious componenls of lhe Corol Springs City Centre in
recognition of gifts. All gifts will be used to support lhe renovotion ond exponsion efforts
currenlly underwoy.

All gifts of $5,000 ond up will receive odditionol recognilion on o Woll of Honor to be ploced
neor the entronce to the Theotre. All gifts will receive recognition within lhe component
nomed.

Focility
Theotre
Smoll Theotre
Exhibition Holl
Plozo
Donce Studio
Meeling Rooms A&B
Art Room
Adminislrotion Building
Box office
Entronce Wolkwoy
Eoord Room
Conference Room
Stor Dressing Room
Men's Dressing Room
Women's Dressing Room
Green Room
Sound Enhoncemenl Syslem
Lighling Booth
Sound Boolh
Woll of Honor (100 @)

Orchestro Seot Ploque (805 @) $
Mezzonine Seol Ploque (568 @) $
Plozo Brick lnscription (500 @) $

$s00,000
$250,000
$200,000 (Proposed on Amphitheoter Site)

$r50,000
$r00,000
$ 75,000
$ 50.000
$ 2s,000
$ 2s,000
$ 25,000
$ 2s,000
$ 20,000 (Proposed)

$ 20.000
$ 20.000
$ 1s,000
$ 1s.000
$ 12,s00
$ 10,000
$ 7,500
$ 7,s00
$ 5.000

'I,000

500
I00

Totql Potenliol Conlributions $ 3,19I,50O

Creoting o copilol compoign could generole significont revenues ond o new group of
stokeholders who could creole on enlhusiotic onticipotion for the theotre re-opening.
Another posilive side offect will be in ossisting the morketing of next seoson's shows.
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